EDMONTON PUBLIC SCHOOLS
November 24, 2009
TO: Board of Trustees
FROM: Trustee G. Rice, Conference Committee Chair

SUBJECT: Report #4 of the Conference Committee (From the Meeting Held
November 17, 2009)

RECOMMENDATION
1. That Report #4 of the Conference Committee from the
meeting held November 17, 2009 be received and
considered.

2008-2009 Evaluation of the Superintendent of Schools

2. That the verbal report regarding the 2008-2009 Evaluation
of the Superintendent of Schools be approved.

Policies Bulletin for the 2009 ASBA Fall General Meeting

3. That the Board’s position with respect to each of the
ASBA policy positions proposed for the 2009 ASBA Fall
General Meeting, as outlined in APPENDIX Il and
Attachment #1, be confirmed.

* * * * %

Background - Recommendation 2

A verbal report from the Evaluation of the Superintendent of Schools Committee will be
provided in accordance with Board Policy GGB.BP - Evaluation of Superintendent of
Schools (APPENDIX ).

Background - Recommendation 3

Attached is the Policies Bulletin for the ASBA Fall General Meeting which contains the
final versions of proposed policy positions that were placed before the membership at the
Fall General Meeting at the Association’s business session on Monday, November 23,
2009 at 9:00 a.m.



The Board’s ASBA Issues and Resolutions Committee sought and reviewed
recommendations and comments from the administration. The committee’s
recommendations are printed on the pages noted in APPENDIX II.

In accordance with the ASBA Bylaws, all resolutions shall be determined under a double
majority voting method. Unless another board member is designated in writing prior to the
general meeting, the bylaws assume that the Board Chair shall have the power to cast the
board’s vote. Therefore, the Board must adopt a position on each of the proposed
resolutions prior to the meeting.

Due to the timing of our Board meetings and the ASBA Fall General Meeting, these
resolutions were discussed by the Conference Committee November 17, 2009 prior to the
November 23, 2009 ASBA Fall General Meeting.
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APPENDIX Il - Chart of ASBA Issues and Resolutions Committee Recommendations

Attachment #1 - ASBA Policies Bulletin November 2009



APPENDIX |

Edmonton Public Schools

Board Policies and Regulations

CODE: GGB.BP EFFECTIVE DATE: 24-03-2009
TOPIC: Evaluation of Superintendent of ISSUE DATE: 26-03-2009
Schools REVIEW DATE: 03-2014

1.  The Board shall evaluate annually the performance of the Superintendent of
Schools based on achievement of District Priorities and any other initiative that the
Board has approved.

2. Athree (3) member Trustee subcommittee elected at the Organizational Board
meeting shall be responsible for:

a.  recommending the evaluation process to be used to Conference Committee;
b.  organizing and overseeing the evaluation process; and
c.  reporting the evaluation results to the Conference Committee.

3. The Chair of the Trustee subcommittee shall report to Board at a public board
meeting that the process has been completed.

4.  The evaluation process shall provide the Superintendent of Schools with an
opportunity to:

a.  review all information used in the evaluation;

b.  discuss the evaluation report with the Trustee subcommittee;

c. include a response to the evaluation in the report to Conference Committee;
and

d.  discuss the evaluation report with the Conference Committee.

5. Notwithstanding 2.c. and 4.a. above, if the evaluation process calls for individual
Trustee evaluations of the Superintendent of Schools, the individual evaluations
shall be compiled and summarized for reporting purposes by the administrator
assigned to assist the committee and destroyed once the Superintendent of Schools
has an opportunity to review them.

6.  The Superintendent of Schools shall be provided copies of the evaluation report
submitted to Conference Committee and the final evaluation report to Board.



7.  The Conference Committee evaluation report and Board evaluation report shall be
filed in the Board records. The records shall be accessible to the Superintendent of
Schools, any Board Trustee for that evaluation period, or as directed by motion of
the Conference Committee.

Reference(s):

Trustees' Manual - Board Role and Responsibilities

School Act Alberta Regulation - Superintendent of Schools Regulation
School Act Section 113
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APPENDIX II

ASBA Issues and Resolutions Committee Recommendations

Code Title Recommendation Attachment #1
Page #

1P/FGMQ9 | Accountability Pillar Support 14a

2P/FGMOQ9 | Funding (Alberta Support (EPSB) 15a
SuperNet)

3P/FGMO09 | Funding (Technology) Support (EPSB) 17a

4P/FGMO09 | Funding Model Support 18a

5P/FGMO09 | Infrastructure Preservation | Support 19a
Funding

6P/FGMO09 | Class Size Initiative Support 21a

7TP/FGMOQ9 | Supervision of School Support 23a
Extra-Curricular Activities

8P/FGMO09 | Educational Assistants Support (EPSB) 24a

9P/FGM/09 | Accommodations for Support (EPSB) 25a

Students Writing
Provincial Exams




