September 8, 2009

EDMONTON PUBLIC SCHOOLS

TO: Board of Trustees
FROM: E. Schmidt, Superintendent of Schools
SUBJECT: Confirmation of Committees, Board Representation and Reqular Meetings

ORIGINATOR: A. Sherwood, Board Secretary

RECOMMENDATION

1. That the following standing committees of the whole be confirmed:

Conference Committee
Audit Committee

2. That the following standing committees be confirmed:

a)
b)
c)
d)
e)
f)
9)
h)
i)

Evaluation of the Superintendent of Schools
District Priorities

Board Evaluation

Community Relations

Government Relations

Planning and Policy

Budget Review

Results Review

Interpretations

3. That Board representation on the following District staff negotiating
committees as required be confirmed:

Teaching
Custodial
Maintenance
Support



4. That Board membership and representation on the following external
agencies be confirmed:

a) Alberta School Boards Association (ASBA)
e Provincial Executive
e Zone 23 Executive

e Alberta School Boards Association for Languages Education
(ASBALE)

b) Public School Boards’ Association of Alberta (PSBAA)
e Provincial Executive Nominee
e Liaison Representative - PSBC
e Liaison Representative — PSBC Alternate

5. That the Board’s ASBA Issues and Resolutions Committee comprised
of the Board Chair or Board Vice-Chair, the ASBA Provincial
Executive Board of Directors representative and the Zone 23
representative be confirmed.

6. That the Board’s membership and representation on the Capital Region
Services to Children Linkages Committee be confirmed.

7. That the following dates and times of regular meetings be confirmed:
a) Board
Regular board meetings are held on the second and fourth
Tuesdays of each month from 6:00 - 9:00 p.m. Special meetings

may be held at the call of the Board Chair.

b) Conference Committee

Regular meetings of the Conference Committee are held on the first
Tuesday of each month from 9:30 a.m. to 12:00 p.m. The third
Tuesday morning of each month will be held as a reserve meeting
date for special meetings which may be held at the call of the
Conference Committee chair.

* * % * *



The following is a list of the Board positions and committees along with the names of the Trustees
who held these positions in 2008-2009. In accordance with Board policy, these positions are all
subject to reappointment or review on an annual basis. Attached also is an excerpt from the
Trustees' Manual dealing with the organizational meeting as well as a description of the meetings

of the Board and its committees, representatives and assignments (Attachment #1).

1. Board Chair

2. Board Vice-Chair

3. Chair of the Standing Committees of the Whole:

i)  Conference Chair

i)  Audit Chair
(Traditionally, the conference chair is
also the audit committee chair)

4.  Representatives on Other Standing Committees:

i)  Evaluation of Superintendent of Schools
(3 members)

i)  District Priorities
(3 members)

iii) Board Evaluation
(3 members)

iv) Community Relations
(3 members)

v)  Government Relations
(2 members + *Board Chair)

vi) Planning and Policy
(3 members)

2008-2009 2009-2010
Bev Esslinger

Catherine Ripley

George Rice

George Rice

Don Fleming
Catherine Ripley
Ken Shipka

Bev Esslinger
Gerry Gibeault
George Rice

Don Fleming
Ken Gibson
Sue Huff

David Colburn
George Rice
Catherine Ripley

*Bev Esslinger *Board Chair
Ken Gibson
Sue Huff

Don Fleming

Gerry Gibeault

Ken Shipka
2008-2009 2009-2010



vii) Budget Review and Results Review
Committees

viii) Interpretations Committees

Ad Hoc Assignments
Negotiations:

a) Teaching Staff
(contract expires August 31, 2012)

b) Custodial Staff
(contract expires August 31, 2011)

c) Maintenance Staff
(contract expires August 31, 2011)

d) Support Staff
(contract expires August 31, 2011)

Board Representatives:

i)  Alberta School Boards Association Positions:

a) Provincial Executive

(18-month term commences November

2008 and expires June 2010)

Alternate

(18-month term commences November

2008 and expires June 2010)

ASBA Zone 23 Executive (1-year term)

Alternate (1-year term)

All Trustees serve on budget and results
committees review as determined in the
approval of the budget process.

All Trustees serve on interpretations
committees on a rotational basis.

n/a n/a
n/a n/a
n/a n/a
n/a n/a

Bev Esslinger
(2" term - not
eligible for
re-election)

David Colburn
(2" term - not
eligible for
re-election)

Don Fleming

Sue Huff



2008-2009 2009-2010

b) ASBA lIssues and Resolutions Committee Catherine Ripley Board Chair or

(1-year term — 3 positions) Don Fleming Vice-Chair
- Board Chair or Vice-Chair Bev Esslinger Zone 23 Rep.
- ASBA Zone 23 Executive representative ASBA Board Rep.

- ASBA Provincial Executive Board of
Directors representative

c) ASBA for Languages Education Ken Shipka
(ASBALE) (1-year term)

i)  Public School Boards’ Association Positions:

a) Board Nominee for Election Don Fleming n/a
Provincial Executive (Trustee Fleming
(Nominee for office) was elected
President
November 2007 for

a second 2-year
term expiring
November 2009
—not eligible for
re-election)

b) Liaison/PSBC (1-year term) George Rice
c) Liaison/PSBC — Alternate (1-year term) David Colburn

iii) Capital Region Services to Children Ken Gibson
Linkages Committee

Capital Region Services to Children Sue Huff
Linkages Committee — Alternate

AS:mmf

Attachment #1 - Trustees' Manual Sections Regarding:

Organizational Meeting (pages 1 to 4)

Meetings of the Board (pages 5 to 14)

In-Camera Sessions - Committee of the Whole — Conference (pages 15 to 18)
In-Camera Sessions - Committee of the Whole — Audit (pages 19 to 20)
Board Committees (pages 21 to 28)

Ad Hoc Committees and Board Representative Assignments (pages 29 to 32)



6.  The Conference Committee evaluation report and Board evaluation report shall be
filed in the Board records. The records shall be accessible to the Superintendent of
Schools, any Board Trustee for that evaluation period, or as directed by motion of
the Conference Committee. '

District Priorities Committee

Purpose

The District Priorities Committee consists of three Trustees who are responsible for
assisting the Board in identifying the priorities that will guide district operations for the
Board's three-year term of office. As such, District priorities directly impact the budget

planning process and must be established by early January for the next year's budget
planning cycle.

Terms of Reference

+ District priorities should be within the Board's mandate and few in number in

order that district resources may be effectively concentrated to achieve measurable
results. '

+ In an election year, following the organizational meeting, the committee will:

o recommend and facilitate a process for each Board member to contribute to
the development of the District priorities

o seek student, staff, parent and comimunity stakeholder input into the
District priorities N

o consider all input received and develop and recommend a District priorities
statement to Board for approval

« Innon-election years, the committee will review the three-year priority plan and

recommend to the Board any changes that should be made in light of changing
circumstances.

Board Evaluation Committee

Purpose

The Board Evaluation Committee consists of three Trustees who are responsible for
assisting the Board of Trustees to conduct an annual Board self-evaluation for continued

Board development and improved Board performance with respect to the Board's role and
responsibilities. :
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The committee will:

recommend a plan to Conference Committee for the annual evaluation of the
Board of Trustees in keeping with the terms of reference for the Board self-
evaluation.

develop and recommend to Conference Committee a proposed Board result
statement based on an analysis of the Board's self-evaluation.

present the Board evaluation result statement on behalf of the Conference
Committee to public board for approval.

Terms of Reference

The Board shall undertake an annual Board evaluation for the purpose of Board
development and to model its policy of system-wide evaluation as a means of continuous
improvement.

The Board Evaluation process should:

assist the board in identifying Board strengths and areas for improvement, and
common beliefs and values amongst Trustees, _

provide an opportunity for Trustees to reflect on how they work collectively and as
individuals with respect to the Board's mandate and role and responsibilities,
provide an opportunity for Trustees to discuss the Board Evaluation results in the
context of Board development, and

provide an opportunity to recognize the Board's accomplishments.

The Board Evaluatioh Instrument should:

Community Relations Committee

be brief; it should not take more than one hour for completion by each Trustee.
be specific to the Board of Trustees of Edmonton Public Schools.

measure Board performance with respect to the mission statement, the roles and
responsibilities of the Board, the principles of operation of the Board, and the
district priorities. ‘

measure Board performance in both quantitative and qualitative terms.

lend itself to ease of aggregating results.

provide a basis of comparison of Board performance from year to year over the
Board's three-year term.

Purpose

The Community Relations Committee consists of three Trustees who are responsible for
assisting the Board of Trustees in developing and carrying out a strategic plan for building
positive community relations as a way of furthering District and Board priorities.
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Terms of Reference

The Board recognizes that it needs community support for public education; that the
Board's objectives can be furthered through advocacy and the assistance of others; that
effective advocacy is dependent on positive relationships with stakeholders; that building
positive community relationships takes time; and that the Board must use the time it has
available to it efficiently and effectively.

The Community Relations Committee will:

« Develop and facilitate a process for the Board of Trustees to identify a manageable
set of strategic objectives/advocacy positions that can be realized through positive
Board community relations activities over the course of the year.

» No later than January each year, recommend to Conference Committee a strategic
Board community relations plan for Board tiaison with targeted stakeholder groups
including but not limited to parents and external agencies for the purpose of
furthering the Board's strategic objectives and, or advocacy initiatives. The plan
will identify objectives, strategies and supports for implementation of the Board's
strategic community relations plan.

» Monitor and review the Board's strategic community relations plan mid-year or as
required and report to the Conference Committee. The Board Chair, by virtue of
the office, plays a crucial role in keeping the Conference Committee apprised of
community relations opportunities extended to the Board.

Government Relations Committee

Purpose

The Government Relations Committee consists of three Trustees (one of whom is the
Board Chair) who are responsible for assisting the Board of Trustees in developing and
carrying out a strategic plan for intergovernmental relations as a way of furthering District .
and Board priorities, -

Terms of Reference

The Board recognizes that it needs support for public education; that the Board’s
objectives can be furthered through advocacy across ministries and with other levels of
governments and the influence of public policy through other organizations (PSBAA,
ASBA, metro caucus, Linkages). Effective advocacy depends upon positive relationships
with other organizations; that building positive intergovernmental relationships is
ongoing.
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The Government Relations Committee will:

* In conjunction with the Board’s Strategic Plan, review, confirm and develop
strategic actions for advocacy/influence -that can be realized through positive
government relations activities.

e In response to emergent issues, recommend strategic actions for the Board to
undertake.

e Monitor and review the Board’s strategic government relations plan mid-year or as
required and report to the Conference Committee. The Board Chair, by virtue of
the office, plays a crucial role in keeping the Conference Committee apprised of
government relations opportunities extended to the Board.

Planning and Policy Committee

Purpose

- The Planning and Policy Committee consists of three Trustees who are responsible for
assisting the Board in setting Board policy by ensuring that Board policies submitted for
Board approval are developed and reviewed in accordance with the Board's policy on .
policy development and review (Reference: Board Policy CH.BP - Policy Development
and Review). The committee will:

« recommend an annual plan for policy reviews to Board

+ review and recommend to Board for approval those policies recommended by the
Superintendent of Schools that meet the Board's criteria for policy development
and review. (Reference: Board Policy CH.BP - Policy Development and Review)

¢ review the Trustees' Manual a minimum of every three years and make
recommendation for changes to the Conference Committee.

Terms of Reference
(from Board Policy CH.BP - Policy Development and Review)

Criteria for Statements of Board Policy

~a. All statements of Board policy SHALL.:

i, conform to the School Act and regulations set down by Alberta Education;
it.  be within the scope of the Board's authority.

VA3



b. All statements of Board policy SHOULD:

i.  create a framework within which the Superintendent of Schools can
discharge assigned responsibilities; ‘
ii.  be capable of implementation, review and evaluation;
ili.  be limited to a single policy topic and written in clear and concise language
so that interpretation may be made without difficulty by staff, parents and
the general community.

Policy Review

a. The Board's Planning and Policy Committee shall be responsible for overseeing
the policy review process in accordance with the following requirements:

« each policy statement shall be reviewed a minimum of every five (5) years.

« stakeholders shall be provided with appropriate opportunity for
consultation and involvement in the development and or review of policy
staternents.

b. The Superintendent of Schools shall make recommendations to Board for the
revision, rescission, and/or reclassification of existing Board policies identified
through the review process. '

c. Each recommended policy, revised policy, or policy affirmation shall receive three
distinct separate readings (considerations) by the Board before the policy is finally
approved. Not more than two readings may be given at any one meeting unless the
‘Trustees present at the meeting unanimously agree to give the policy a third
reading.

Three-Year Budget Planning Review and Results Review Committees
Purpose

To provide an opportunity for Trustees to review and discuss with principals and central
service administrators:

» the proposed budget priorities and three-year plans for schools and central service
departments and how these relate to the District priorities and Trustee initiatives.

« the extent to which results for the previous year have been achieved.
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Terms of Reference

» The Board, each year, as part of the budget and results review process, will
approve the requirements, format and timelines for review meetings.

» Meetings of the committees will be open to the public.

Revised: September 11, 2007
September 9, 2008

% EDMONTON PUBLIC SCHOOLS
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Edmonton Public Schools

Board Policies and Regulations

Ad Hoc Committees and Board Representative
Assignments

Ad hoc committees are appointed by the Board or a standing committee of the Board to
investigate or act on specific matters. Each ad hoc committee is responsible to the Board
or standing committee that created it, and it is discharged on completion of its assignment.

Interpretations Committee

An Interpretations Committee is established pursuant to a collective agreement with any
of the four organized employee organizations to interpret the application of the collective
agreement with respect to an employee grievance. An Interpretations Committee is
comprised of four individuals, two assigned by the respective employee organization and
two Trustees representing the corporate Board as the employer.

Two Trustees will serve as committee members, on a rotational basis, as Interpretations
Committees are requested by each of the four employee groups and with due -
consideration to conflicts of interest.

A record of Trustee assignments shall be maintained and made available to all Trustees on
the Trustees’ On-Line Reading Room.

The written decisions of Interpretation Committees will be provided to all Trustees.
Purpose

« To hear and to resolve grievances filed by the employee organizations concerning
the interpretation or application of the respective collective agreements.

« To render decisions with respect to the grievances on whether the provisions of the
collective agreement have been applied appropriately in the given situation. A
unanimous decision of the committee is final and binding. A decision that is not
unanimous gives either party the right to request arbitration of the dispute as set
out in each of the collective agreements.

» The committee is not empowered to change, modify, or alter any of the terms of a

collective agreement in rendering its decision. However, the committee may vary
the remedy sought, in an effort to mutually resolve the grievance.
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Negotiation Assignments

The Conference Committee assigns two Trustees to each set of contract negotiations.
Purpose

To advise and assist the Administration in negotiations with teachers, custodians,
maintenance staff and support staff.

Terms of Reference

+ The Conference Committee will identify the spokespersons for the different
communication requirements of each set of negotiations.

« In accordance with Section 59(1) of the Labour Relations Code, the
Superintendent of Schools will recommend, for Conference Committee approval, a
negotiator for the Board who will be authorized to "bargain collectively and
conclude a collective agreement” with each employee organization.

¢ The Superintendent of Schools will name one staff member responsible for all
activities away from the bargaining table for each set of negotiations.

» The Superintendent of Schools will be responsible for assigning members of the
Administration to each bargaining team and reporting these assignments to the
Conference Committee.

e The Administration, through the negotiator, will prepare bargaining briefs and
objectives for the consideration of the Conference Committee.

o The Administration, through the negotiator, will be responsible for keeping the
Conference Committee informed concerning all aspects of negotiations.

+ The negotiator will be responsible for bringing recommended settlements to the
Conference Committee for consideration prior to ratification.

+ In accordance with Section 59(1) of the Labour Relations Code, the Trustees who

have been assigned to each set of negotiations will be authorized to 'sign the
collective agreement' after it has been ratified by the Board.
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ASBA Issues and Resolutions Committee

The Board assigns three Trustees to the committee:

+ the Board Chair (or Vice-Chair if the Chair already sits on the provincial Board of
Directors)

» the ASBA provincial Board of Director member

o the Zone 23 representative

Purpose

To advise and assist the Board in presenting issues and resolutions to the Alberta School
Boards Association Zone and General Meetings.

Alberta School Boards Association (ASBA)
Purpose

This association represents all of the publicly funded school boards in the province. It is
charged with the responsibility of promoting the interests of public, separate and
francophone school boards throughout the province. In addition to lobbying with the

- provincial government, the association provides member services in the areas of employee
relations, legal services, professional development and employee benefit programs
(through ASEBP).

Edmonton Public School Board Representatives to ASBA:

e Provincial Board of Directors - one representative plus an alternate elected in
evenly-numbered years for an 18-month term following the pattern - June 2001,
November 2002 and June 2004 (November 2005, June 2007, November 2008).
This position receives remuneration from the ASBA.

» Zone 23 Executive - one representative plus an alternate for a one-year term.
» Alberta School Boards Association for Languages Education (ASBALE) - one
representative for a one-year term, ASBALE is a subsidiary organization under

ASBA. Its general purpose is to promote second language education in Alberta by
co-operating and coordinating the efforts of member jurisdictions.
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Public School Boards' Association of Alberta (PSBAA)

Purpose

This is an association that was formed to represent the interests of public school boards in
the province in cases where the Alberta School Boards Association cannot take strong
positions since it must represent both public and separate boards.

Edmonton Public School Board Representatives to PSBAA:

The Executive Committee consists of a president, two vice-presidents, and the
executive director. The Edmonton Public School Board is entitled to nominate a
Trustee for election to one or more of the above positions, however, only one
Trustee from the district may sit on the Executive Committee at any one time. The
term of office for president or vice-president is two years.

Public School Boards' Council - one representative elected by the Board annually.
The PSBC acts on behalf of the membership of the association subject to the
authority of a general meeting of the Association. Each board is asked to designate
a Trustee as liaison representative to the association to serve on the Public School
Boards' Council. The Board Chair serves as the alternate designate ex officio.

Capital Region Services to Children Linkages Committee

Purpose

To provide a regional forum for governing bodies involved with services to
children and families to meet as equal partners to share information, adopt
strategic directions, and facilitate collaboration that will reduce fiscal, attitudinal
and organizational barriers.

To promote the regionai delivery of family centered, child focused, comprehensive
care, and reduce fiscal, attitudinal and organizational barriers to achieving these
goals. The committee facilitates linkages amongst municipalities, school boards,
Capital Health Authority, Child and Family Services Authority - Region 6 -
Edmonton & Area, and other organizations to identify issues of common interest
and collectively develop and implement appropriate actions.

Edmonton Public School Board Representative to Linkages:

The Board elects one representative annually to the Capital Region Services to
Children Linkages Committee.

Revised: September 11, 2007

% EDMONTON PUBLIC SCHOOLS
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