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Staff FTE Budget
Custodial 0.000000 Salaries $2,452,689 84%

Exempt 18.908000 Supplies, Equipment and Services $476,377 16%

Support 1.000000 Total $2,929,066 100%

Teacher 0.000000

Maintenance 0.000000

Total 19.908000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Communications role is to support the District in its internal and external communications with its stakeholders. This work includes fostering open, honest, two-way
communication with crisis communication; media relations; issues management; profile of division programs and key initiatives; management of division special events; and
profile for all schools. The department also provides strategic communications counsel and support to the Board of Trustees and Superintendent of Schools.



Decision Unit: Communications [A038] 2021-2022 Results Review DU Administrator: Carrie Rosa

Address: One Kingsway Results and Implications  

© Edmonton Public Schools 1 of 3

1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

1.  
1.  
2.  
3.  
4.  

 Priority 3, Goals 1 and 3
Communications will support the Division’s COVID-19 data intake, reporting and communicating for the 2021–22 school year, which will include:

Collaborating on a master tracking process
Providing COVID-19 reports as required
Supporting transparency of reporting information to both internal and external audiences (through Connect and epsb.ca)
Supporting schools with communication tools to inform staff, families and school communities. 

 
 

Results Achieved:  Communications will support the Division’s COVID-19 data intake, reporting and communicating for the 2021–22 school year, which will include:
Collaborating on a master tracking process

Communications worked collaboratively with Technology and Information Management and Division Support Services to create a data intake form that would feed
information to support COVID-19 information sharing in a variety of methods, like Board reports, epsb.ca, media inquiries, etc.

 
Providing COVID-19 reports as required

Working with multiple Decision Units, Communications provided up-to-date COVID-19 information to the Superintendent of Schools before each Board meeting
(September-March).

 
Supporting transparency of reporting information to both internal and external audiences (through Connect and epsb.ca)

Working with the Technology and Information Management and Student Information teams, the Division launched a  on epsb.ca and on Connect, inpublic reporting tool
early January. The tool reflected self-reported cases of COVID-19 and overall illness data for every operational school day, broken down by individual schools. 
The tool was created after the province stopped reporting daily COVID-19 information to school Divisions, moved away from offering PCR testing and encouraged
Albertans to use at-home rapid test kits.
This change coincided with the Division no longer providing classroom letters on SchoolZone when there was a COVID-19 case at school.
When the tool launched it was one of the top pages on the Division’s website. During peaks of COVID-19 in our community, the page continued to experience high
traffic.

Epsb.ca stats
From September 1, 2021 to August 31, 2022 the COVID-19 page had 171,022 views.
It was the fourth most viewed page for the year.
The illness tracker launched on January 11, 2022 and had 8,650 views that day. Within the first three days, the page had 27,008 views.
The next page with the highest views was the “Changes to Covid-19 case reporting” (6,499 views) which leads users to the illness tracker page. 
The next website page was family choice for the second half of 2021-22 which had 1,325 page views.
So in context the “Changes to Covid-19 case reporting” and Illness tracker page had 15,149 views compared to the next highest page which had 1,325 page
views.
Some additional context for the first week (January (11-14) the “Changes to Covid-19 case reporting” and Illness tracker page had a total of 51,346 views
compared to the next website page 4,065 fo the same time period. 
Only SchoolZone has more (35,546) which is expected.
From January 11, 2022 to August 31, 2022 there were a total of 133,779 views of the illness tracker.
From September 1, 2022 to October 10, 2022 this page has 6,800 views.

Connect stats
From September 1, 2021 to August 31, 2022 the Division COVID-19 Response section on Connect was the 4th most viewed page with 33,822 views.
COVID-19 cases in the Division had 6,550 views.
Absences due to illness and COVID-19 in the Division 3,952 views.

 

https://epsb.ca/schools/goingtoschool/health/covid-19cases/


Decision Unit: Communications [A038] 2021-2022 Results Review DU Administrator: Carrie Rosa

Address: One Kingsway Results and Implications  

© Edmonton Public Schools 2 of 3

 
Supporting schools with communication tools to inform staff, families and school communities. 

From September-December, Communications continued to support schools with classroom and school letters when a case of COVID-19 was reported. This included
supports when a school needed to move online, due to a number of COVID-19 cases.

1.  
1.  
2.  
3.  

Priority 3, Goals 1 and 3
Reimagine Division communications support, including how we communicate with our families, staff and stakeholders, in light of COVID-19, which will include:

Division events
Open house campaign
Staff appreciation campaigns

 
 
 

Results Achieved: Reimagine Division communications support, including how we communicate with our families, staff and stakeholders, in light of COVID-19, which will
include:

Division events
While our city and province experienced many waves of COVID-19 infections throughout the school year, Communications was nimble and responsive to what was
happening in our community. 
Early in the school year, we took a similar approach to the 2020-21 school year, which saw school council training move online and an online Division Recognition
event.
As the province loosened restrictions, the Division responded by organizing and planning in-person events, including seven new school openings at:

Highlands
Dr. Anne Anderson
Thelma Chalifoux
Soraya Hafez
Garth Worthington
Alex Janvier
Aleda Patterson

The Division also hosted its first retirement banquet in two years, celebrating our staff.
 

Open house campaign
While our city and province grappled with a wave of COVID-19 infections early in the new year, Communications provided schools with support to once again hold virtual
open houses.
This included tips about recording videos to showcase what each school has to offer, tips for hosting a Google Meet and ensuring that our city-wide open house
advertising campaign was flexible enough to work for either in-person or online open house events.

 
Staff appreciation campaigns

Communications works with Human Resources to acknowledge our six staffing groups—custodial, teachers, maintenance, substitute teachers, support staff and exempt
staff—on key dates in the calendar. We reviewed each campaign and refreshed several campaigns, such as for World Teachers’ Day and Maintenance Employees’
Appreciation Day, to ensure the tone and content were appropriate during the pandemic.

 
Switching to online training

Communications reconfigured the training method for central and school staff for the Connect T4 training. In the past training was completed in person, this year all
training was delivered online.
Communications looked after all the logistics for users, making sure the online process was smooth.

1.  

1.  
2.  

 
 Priority 3, Goals 1 and 3

Support the implementation of the Division’s Back to School Plan by keeping families, students, staff and stakeholders informed and engaged. This includes direct
support to schools and central decision units to communicate with all stakeholders about:

Health and safety measures the Division is using to mitigate COVID-19 risks and keep our schools and worksites safe
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2.  
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Family choice 
Transitions between in-person and online learning, where applicable
Important updates and changes from the Government of Alberta and the Division

Results Achieved: Support the implementation of the Division’s Back to School Plan by keeping families, students, staff and stakeholders informed and engaged. This
includes direct support to schools and central decision units to communicate with all stakeholders about:

Health and safety measures the Division is using to mitigate COVID-19 risks and keep our schools and worksites safe.
Similar to the 2020-21 school year, Communications continued to work with multiple Decision Unit administrators to provide health and safety information to both our
external and internal audiences. 
This included an updated Back to School Plan for 2021-22, comprehensive COVID-19 information for staff on Connect as well as proactive media opportunities to help
support telling our story.

 
Family choice

This school year, Communications supported the Division’s two choice points for learning: summer and winter (December). 
Because parents were familiar with the family choice process (having completed the process four times in 2020-21), we used our proven methods of communicating:
SchoolZone, social media, website, messaging for schools to use.

 
Transitions between in-person and online learning, where applicable

While the transitions between in-person and online learning were less frequent than during the 2020-21 school year, the province did extend winter recess for all school
Divisions in the province, due to increased rates of infection in the community. Communications worked to share this information with school staff, families and parents.

 
Miscellaneous

Communications supported communications about the requirements and processes for staff submitting their vaccination declarations, for seeking exemptions and
submitting rapid test results.
Communications also supported extensive communication about the Division’s request for surplus funds to support the purchasing of portable HEPA filtration systems
for all of our learning spaces.
As the Government of Alberta announced and implemented its phased approach to lifting health restrictions, Communications supported information about changing
requirements to staff, schools and families in early 2022.

What were the biggest challenges encountered in 2021/22?
Demand for Communications support from schools and other departments continued to increase as the Division worked to communicate shifting COVID-19 public health
restrictions, a return to many of our traditional in-person events and operations.
 

What are the implications from 2021/22 that will impact your current year plan?
Our 2021-22 plans may be impacted by unexpected project work, crises, Division announcements, etc. The demand to prioritize the unexpected has continued implications
for our base/regular work.
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1.  
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3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

1.  
1.  
2.  

2.  
1.  
2.  

3.  
1.  
2.  

Support the Division’s implementation and actions towards the Anti-Racism and Equity Action Plan by keeping families, students, staff and stakeholders informed and
engaged. This includes:

Actions to support the development of a model to support the collection of extended student demographic data
Provide comprehensive Communications and Project Management support to the student demographic survey project.
Provide comprehensive Communications support in sharing the findings of the student demographic survey.

Actions to support a focus on Human Resource practices and the engagement of all staff
Provide Communications support as Human Resources reviews hiring practices (e.g. new diversity statement).
Provide Communications support to the leadership development processes (e.g. new competency).

Actions to support schools and enhance capacity
Provide Communications support, in partnership with Central Units, to schools that are experiencing complex or challenging race-related situations or events.
In support of the Division’s multi-faith calendar, Communications will work with Central Units to build a content calendar to address significant dates, celebrations and
events.

In our work to be a more inclusive and anti-racist organization, Communications will begin the exploratory phase of developing inclusive language guidelines. For the 2022-23
school year, we will embark on the first phase of the project, which will focus on research and include:

an environmental scan of the Division and other organizations
researching best practices
stakeholder engagement

Strategic Plan Goal 2: Advance action towards anti-racism and reconciliation
Strategic Plan Goal 3: Promote a comprehensive approach to student and staff well-being and mental health

In our work to be a more inclusive and anti-racist organization, Communications will begin the exploratory phase of researching how we can make epsb.ca more accessible
for all visitors, including individuals who have impairments or limitations. For the 2022-23 school year, the first phase of the project, we will focus on completing:

an environmental scan of the Division and other organizations
researching best practices
stakeholder engagement
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,929,066 2,929,066

Internal Revenue 0 0

REVENUE TOTAL 2,929,066 2,929,066

Exempt 18.908000 2,365,610 18.908000 2,365,610

Exempt (Hourly/OT) .000000 18,000 .000000 18,000

Support 1.000000 67,579 1.000000 67,579

Support (Supply/OT) .000000 1,500 .000000 1,500

TOTAL NON-TEACHER 19.908001 2,452,689 19.908001 2,452,689

(% of Budget) 83.74% 83.74%

TOTAL STAFF 19.908001 2,452,689 19.908001 2,452,689

(% of Budget) 83.74% 83.74%

SUPPLIES, EQUIPMENT AND SERVICES 455,167 455,167

INTERNAL SERVICES 21,210 21,210

TOTAL SES 476,377 476,377

(% of Budget) 16.26% 16.26%

TOTAL AMOUNT BUDGETED 2,929,066 2,929,066

Carry Forward Included 0 0

Carry Forward to Future 0 0


