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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Stakeholder satisfaction and service to schools, Central and the Community

Programs and Student Accommodation (PSA) supports schools, central decision units, and senior administration in the distribution of programs, enrolment support, and
student accommodation. The intent is to allow as many students as possible to attend a school close to home, provide schools with attendance areas that allow for healthy
growth, and allow students equitable access to Division programs.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

1.  

Stakeholder satisfaction and service to schools, Central and the Community
 

Develop and implement an updated version of the High School Framework 2021-2024, in collaboration with Infrastructure Planning, to demonstrate demand and reflect
stronger alignment with demand based on student residency patterns.

 
 

Results Achieved:
While an updated High School Framework is not yet complete, a number of initiatives in support of the Division’s high schools, such as adjusting enrolment limits, facility
modifications and managing returning Grade 12s continue. Collaboration with schools to set enrolment limits, both a spring and fall target, ensures continuous school support
and balanced enrolment between high school sites. High schools have worked collaboratively in this area to ensure the Division maximizes equity in access to space.

1.  

2.  

Continuous Improvement and Learning
 

Pilot the waitlist/callback list with one or two alternative programs for the 2022 pre-enrolment span. Students who were not accepted through pre-enrolment into the
alternative program at a school they pre-enrol at, may have their name placed on a callback list, if requested. If spaces in planned classes open, they will be offered to
students on the waitlist/callback list until September 30.
Develop and establish a junior high academic program to replace the Pre-Advanced Placement Program to be in place in Division schools for September 2022.

 
 

Results Achieved:
Based on previous stakeholder engagement on the use of waitlists for alternative programs, Programs and Student Accommodation staff continued to analyze the
feasibility, benefits and challenges around the implementation of a waitlist for alternative programs. 

 
A comprehensive review, supported by Stakeholder Engagement in February 2021, engaged stakeholders (parents, students, staff and principals and staff of current
academic programs) on academic programming. As a result of the review, the Division developed a new alternative program, the Academic Enrichment program, to
replace the Pre-Advanced Placement program. The new program was designed around the feedback collected from 1,640 students, 477 parents and 164 staff, and was
approved by the Board of Trustees on December 14, 2021. The goal of the new program is to provide a junior high academic option that can be implemented at any school
where demonstrated demand suggests a viable program. All existing Pre-AP sites had the option to implement the new program. Nine of the ten sites chose to offer the
Academic Enrichment program.

1.  

2.  

Innovative Practices
 

Provide detailed information on the projected demand for Division centres and space capacity/requirements to determine Division priorities for space and be able to
continue to accommodate students who request specialized sites. The goal is to develop a strategic plan for the distribution of Division centre programming based on
determined priorities of current offerings, available space and possibilities of additional space. 
Explore new concepts and distribution methods for alternative programs such as magnet school programs and attendance area program of choice school models. These
distribution methods will improve transportation efficiencies, maximize program space and access to alternative programming by zone. Develop a plan for one of these
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2.  

concepts to be implemented in preparation for the 2023 pre-enrolment.

Results Achieved:
Programs and Student Accommodation staff developed a presentation with detailed information on the projected demand and space availability for future Division centre
classes. The key was to gather historical evidence that would support the development of a strategic plan with projected data. The information noted demonstrates that
Interactions is the fastest growing Division centre program, with demand for new site establishments outpacing other programs by 62 per cent over the last five years.
Given the rapid growth of the Interactions program and the current number of elementary sites, it will be challenging to accommodate future requests for space, especially
at the junior and senior high level. This speaks to the need to continue to plan strategically for the distribution of all programs based on priority, available space and any
anticipated future capacity. Choice in education becomes limited as funding for instructional space is outpaced by enrolment growth. Programs and Student
Accommodation staff will develop a plan based on the historical and predictive data. 
Based on previous stakeholder engagement for potential innovation related to program distribution, Programs and Student Accommodation staff continued to analyze the
feasibility, benefits and challenges around the implementation of different accommodation supports.

What were the biggest challenges encountered in 2021/22?
It is a challenge to honour family choice in light of high enrolment pressures. Many of our schools are moving to a higher level in the Growth Control Model, including a few
more additions of schools to Level Three, where lotteries may happen at certain grades. 

 
New families to the Division are struggling to find a school with space close to home, meaning program distribution taxes other support systems such as busing and
classroom construction. 

 
Attendance area high schools are at 97 per cent of their enrolment limit and are thus at or overcapacity. 

 
Due to the exponential growth in the number of Division centre classes, the complexity (space/ transportation/ staffing/ facility modifications/ budget) around implementation
of Division centres has increased. 

What are the implications from 2021/22 that will impact your current year plan?
Under the broad umbrella of Student Accomodation, Programs and Student Accommodation staff will continue to maximize the efficient use of instructional space by
working with schools and central departments on innovative approaches to program distribution.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

Programs and Student Accomodation will strive to have all students access the program of their choice. Identify the problem, gather data/information, clarify/diagnose the
problem, develop innovative solutions, analyze each solution.

Deepen our understanding of anti-racism and reconciliation by examining our beliefs and experiences related to these topics and bringing greater self-awareness through
introspection and reflection.

Implement practices intended to enhance staff well-being, such as:
Create a team culture that validates the pillars of a healthy, mindful, successful life. Normalize shutting down at night, taking vacations, and taking a sick day when needed.
Build community and team morale. Examples include scheduling a weekly lunch, volunteering together, celebrating people’s milestones together, and practicing intentional
peer recognition.
Include staff in presentations and discussions with senior administration when appropriate.
Encourage staff to use Division Professional Development days for their own professional development.
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Staff FTE Budget
Custodial 0.000000 Salaries $699,863 14%

Exempt 1.000000 Supplies, Equipment and Services $4,280,742 86%

Support 0.000000 Total $4,980,605 100%

Teacher 4.000000

Maintenance 0.000000

Total 5.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
The decision unit provides planning services and information to schools, families, community and community partners related to programs, distribution of programs, student
accommodation, facility use, consultation processes, demographic analysis and enrolment projections.  The unit also leads district facility and infrastructure planning initiatives
associated with managing district space, school site acquisition and development, capital plan development, deployment of portable classrooms, school closure and
reopening, and urban development review.  In addition, the unit develops and supports a variety of governmental and community partnerships including the Joint Use
Agreement, coordinating community use of the district s facilities, and distribution of new district programs in response to community demand. 

Planning supports the Focus on teaching and learning by providing all students with access to quality learning environments and program choices. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 4,980,605 4,980,605

Internal Revenue 0 0

REVENUE TOTAL 4,980,605 4,980,605

Teacher 4.000000 560,854 4.000000 560,854

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER 4.000000 560,854 4.000000 560,854

(% of Budget) 11.26% 11.26%

Exempt 1.000000 135,509 1.000000 135,509

Exempt (Hourly/OT) .000000 3,500 .000000 3,500

TOTAL NON-TEACHER 1.000000 139,009 1.000000 139,009

(% of Budget) 2.79% 2.79%

TOTAL STAFF 5.000000 699,863 5.000000 699,863

(% of Budget) 14.05% 14.05%

SUPPLIES, EQUIPMENT AND SERVICES 2,777,892 2,774,142

INTERNAL SERVICES 1,502,850 1,506,600

TOTAL SES 4,280,742 4,280,742

(% of Budget) 85.95% 85.95%

TOTAL AMOUNT BUDGETED 4,980,605 4,980,605

Carry Forward Included 0 0

Carry Forward to Future 0 0


