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DATE:  April 28, 2015  

TO: Board of Trustees  

FROM: Darrel Robertson, Superintendent of Schools 

SUBJECT: Distribution of Funds 

ORIGINATOR: Todd Burnstad, Manager Budget Services 

RESOURCE 
STAFF: Candace Cole 

REFERENCE: N/A 

ISSUE 
This report identifies the proposed distribution of funds for the 2015-2016 budget. 

RECOMMENDATION 
That the Board of Trustees approve the distribution of funds for the 2015-2016 budget 
(Attachment III). 

BACKGROUND 
Provincial Funding 
On March 26, 2015, the Provincial Government announced the funding allocations to school 
boards for 2015-2016.  This resulted in an increase in grant funding of $8.2 million or 0.9 per 
cent for Edmonton Public Schools (EPSB).  The net increase reflects the Province following 
through on their commitment under the collective agreement with teachers.  This increase is 
then offset by an average reduction of approximately 2.7 per cent in other grants.  

For 2015-2016, enrolment growth will not be funded.  

School jurisdictions are required to deliver balanced operating budgets and not reduce 
classroom-based, full-time equivalent (FTE) teacher positions.  

With Ministerial approval, school boards can access their reserves in 2015-2016 to support 
transitioning to a revised financial/cost structure.  

Key Message 
Even under these challenging budget times, the mandate of the EPSB is to educate children so 
that they succeed in their courses and complete high school. 

The Distribution of Funds sets the stage for allocations to schools and central decision units. 
These allocations support the District’s Vision, Mission, Values and the 2014-2018 Priorities.  

Vision 
Transforming the learners of today into the leaders of tomorrow. 
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Mission 
We inspire student success through high quality learning opportunities, supported by 
meaningfully engaged students, parents, staff and community. 
 
Values 
Supporting the Vision, Mission and Priorities are the District’s core values of accountability, 
collaboration, equity and integrity. 
 
District Priorities 2014-2018 
1. Foster growth and success for every student by supporting their journey from early learning 

through high school completion and beyond. 
2. Provide welcoming, high quality learning and working environments. 
3. Enhance public education through communication, engagement and partnerships. 
 
RELATED FACTS 
Highlights of the Provincial Budget that impact EPSB include:  
• EPSB is projecting enrolment growth of 3 per cent (more than 2,700 students) for 2015-

2016.  With no funding for enrolment growth, EPSB is estimating the cost of educating 
these additional students at $15.3 million.   

• The base instruction grant rates have been segregated into two components, teacher 
compensation and non-teacher compensation.  The portion related to teacher compensation 
has been increased by 2 per cent whereas the non-teacher compensation component has 
been decreased by 3.1 per cent.   

• Following three years of a salary freeze, the teacher’s collective agreement for 2015-2016 
includes a 2 per cent increase in teacher compensation costs, and a 1 per cent lump sum 
payment to teachers.  The estimated cost to the District is approximately $12.5 million. 

• Funding for children with severe disabilities/delays (Program Unit Funding) will be based 
on the current year budget less 3.1 per cent and will not be adjusted for any increase related 
to enrolment growth.  The District is currently calculating the financial impact of this.   

• The English as a Second Language, Equity of Opportunity, First Nations, Metis and Inuit 
Education, Outreach Programs, Plant Operations and Maintenance, and Socio-Economic 
Status grants have all been reduced by 3.1 per cent.  The Inclusive Education and 
Transportation grants have been reduced by 1.9 per cent and 1.4 per cent respectively.  The 
total impact of these reductions to the District is estimated to be a reduction of $4.8 million 
in funding compared to the current year. 

• As mandated by the Province, EPSB must end the current year with an accumulated surplus 
from operations of $35.2 million.  EPSB will only be able to access these funds during the 
2015-2016 school year with Ministerial approval.  Approval will only be granted if the 
request supports strategies to transition away from the future use of reserves in order to 
operate within the annual Provincial budget allocation by 2016-2017.   

 
Therefore, the net funding impact, including projected increases in student enrolment of 3 per 
cent, means the District will provide education services to just over 92,000 students with 
reduced funding dollars and restrictions related to staffing options (unable to reduce front line 
certificated FTE’s) and restrictions around its ability to access surplus funds (created by being 
fiscally responsible over the prior years).   
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OPTIONS 
N/A 
 
CONSIDERATIONS & ANALYSIS 
Budget Highlights 
• The proposed distribution of funds (Attachment III) attempts to allow maximum flexibility 

to schools as well as maintain essential central services required for district operations. 
• EPSB will continue to provide an allocation for every student, however the amount has been 

diluted given the funding reductions as well as the projected enrolment growth of 3 per cent. 
• An allocation of $2.6 million has been included to cover the start up costs associated with 

four new schools scheduled to open in September 2016.  These costs are in addition to the 
Furniture and Equipment funding received by the Province.  

• Other allocation line items have been reduced in order to submit a balanced budget.   
 
Budget Assumptions 
• The spring proposed budget is being completed under the current Provincial guidelines and 

timelines.  Any impact to the budget as a result of the Provincial election will need to be 
scrutinized as new information becomes available.    

• The spring proposed budget does not include any use of surplus funds for spending within 
schools and decision units.  If Ministerial approval is received, any access to surplus funds 
will be incorporated into the fall revised budget.   

 
NEXT STEPS 
Budget Services will incorporate the approved recommendations into the allocations being sent 
out to schools and decision units on May 1, 2015, for completion of the 2015-2016 budget.  The 
Board of Trustees will receive the proposed budget for analysis before budget approval at the 
May 26, 2015 public board meeting. 

 
ATTACHMENTS & APPENDICES 
ATTACHMENT I       2015-2016 Spring Proposed Revenue Budget 
ATTACHMENT II Student Enrolment 2015-2016 vs 2014-2015 
ATTACHMENT III Distribution of Funds  
ATTACHMENT IV Other Allocations  
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