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DATE: December 2, 2014
TO: Board of Trustees
FROM: Trustee Orville Chubb, Policy Review Committee

Trustee Michelle Draper, Policy Review Committee
Trustee Nathan Ip, Chair Policy Review Committee

SUBJECT: Annual Policy Development and Review Plan 2014-2015
RESOURCE Sandra Stoddard, Anne Sherwood
STAFF:

REFERENCE:  january 8, 2013 Board Meeting #10 Item 3
Board Policy CH.BP — Framework for Policy Development and
Review

ISSUE
The Policy Review Committee is charged with developing and presenting to the Board of
Trustees (Board) an annual policy development and review plan.

RECOMMENDATION
That the Annual Policy Development and Review Plan 2014-2015 (Attachment 1) be approved.

BACKGROUND

On January 31, 2012, the Board approved a motion to undertake a comprehensive review of all
board policy. On June 12, 2012, the Board approved revised Board Policy CH.BP —
Framework for Policy Development and Review to guide both the full review of all of the
Board’s policies and to guide the ongoing maintenance and renewal of board policy.

The Board approved a plan for the overall review of board policy on January 8, 2013 to provide
a consistent approach to aligning policy to the Board’s mandated responsibilities under Section
33 of the new Education Act in anticipation of its proclamation September 2015. Many of the
mandated responsibilities for school boards are the same in the new Education Act as in the
current School Act; however the values of inclusion, respect for diversity, stakeholder
engagement and desire for efficient use of public resources through intergovernmental and
community agency partnerships are more evident.

Attachment [l provides an update to the overall plan for the comprehensive review of board
policy reflecting work completed over the past two years. New policies are indicated by bold
type and rescinded policies by strike through. There has been a net reduction in the number of
policies from 88 in 2012-2013 to 64 at present.

The policy review process established involves considerable cross-department collaborative
work to identify and examine existing board policies that are deemed responsive to each board
responsibility in Section 33 of the Education Act. An individual board policy may appear under
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more than one responsibility. For each responsibility, the identified responsive policies are
examined for common themes, gaps and redundancies to develop the scope for new or revised

policy.

RELATED FACTS

e The order and timelines for addressing board responsibilities and themes in the overall plan
reflect the need to wait for development of corresponding Ministerial regulations under the
new Education Act for some topics.

e The Board approved new District Priorities for 2014-2018 and Values in April of this year.

e The Board has identified three areas of focus for the Board’s own work plan: infrastructure,
early childhood, and career pathways.

e The Board should be aware that the best case timelines have been presented. As the work
proceeds in considering each broad policy theme, adjustments may need to be made to
related policies, placement of policies within the codification structure and timelines
accordingly.

OPTIONS CONSIDERED

1. Approve as printed the recommended Annual Policy Development and Review Plan 2014-
2015.

2. Refer the Annual Policy Development and Review Plan 2014-2015 back to the Policy
Review Committee with directions for revision.

3. Amend and approve the Annual Policy Development and Review Plan 2014-2015.

CONSIDERATIONS & ANALYSIS

In developing the recommended Annual Policy Development and Review plan for 2014-2015

(Attachment 1), the Policy Review Committee considered:

e how the Committee could best support the Board’s work relative to its three areas of focus
for 2014-2015 (infrastructure, early childhood, and career pathways); and

e given the order and timelines for addressing board responsibilities in the overall plan for
policy review, consolidating the examination of related responsibilities and corresponding
policies by theme into a reasonable scope of work for the year.

A description of the considerations for the 2014-2015 Policy Review Committees’ work plan is
attached in Appendix I. Three main policy themes were identified for policy development
addressing nine Board responsibilities:

1. Continuum of Collaborative Relationships with Community — (informal/formal partnerships
collaboration, stakeholder engagement, social capital, shared services/clients, charity, etc.) —
the parameters for who we engage/collaborate with, for what purpose, why and how.

The Policy Review Committee believes that the Committee can best support the three Board
areas of focus identified for 2014-2015 (infrastructure, early childhood and career

pathways) through the development of a policy that governs the creation and maintenance of
collaborative relationships that support the achievement of the District Priorities.

2. Safety and Security -- (parameters and expectations for due diligence, standards, etc.) —
continuation of health and wellness theme.

3. Human Resources Framework — (the parameters for staff relations and stewardship of
human resources).
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Policy Reviews Referred To Other Committees

The Policy Review Committee is recommending that the Board and Superintendent of Schools
Evaluation Committee review Board Policy FGB.BP - Evaluation of Superintendent of Schools
relative to the Board’s responsibilities under Education Act S33(1)(j) “recruit the superintendent
and entrust the day-to-day management of the school division to the staff through the
superintendent.” The Board and Superintendent of Schools Evaluation Committee is in the best
position to review and make recommendations to the Board with regard to the Board’s policy
governing the evaluation of the Superintendent of Schools.

Similarly, the Policy Review Committee is recommending that the District Priorities and
Governance Committee review and make recommendations to the Board for a governance
policy to address the Board’s responsibilities under Education Act S33(1)(k) to “develop and
implement a code of conduct that applies to trustees of the board, including definitions of
breaches and sanctions, in accordance with principles set out by the Minister by order.” The
Policy Review Committee believes that it would be prudent for the Board to proactively address
a code of conduct, identification of sanctions, and the development of the norms, processes and
supportive culture that will enable the Board to collectively be accountable for internal
discipline.

To ensure alignment with the Board Policy CH.BP — Framework for Policy Development and
Review, the Manager Policy Development can provide assistance to the respective
administrators assigned to support both the Board and Superintendent of Schools Evaluation
Committee and the District Priorities and Governance Committee.

NEXT STEPS
Once the Board has approved the annual plan for 2014-2015, work shall proceed and the Policy

Review Committee shall keep the Board apprised of progress and changes in timelines should
they occur.

In accordance with Board Policy CH.BP — Framework for Policy Development and Review and
as outlined in the policy development and review process flow in Appendix II, when the Policy
Review Committee brings forward a proposed draft policy for first consideration by the Board,
the Board will have an opportunity to review, provide input and or make amendments prior to
the draft policy being circulated for stakeholder feedback and further refinement.

ATTACHMENTS & APPENDICES

ATTACHMENT |  Annual Policy Development and Review Plan for 2014-2015
ATTACHMENT 11  Plan for Comprehensive Review of Board Policy

APPENDIX | Considerations for the 2014-2015 Policy Review Plan
APPENDIX I Policy Development and Review Process Flow
AS:b



ANNUAL POLICY DEVELOPMENT AND REVIEW PLAN 2014--2015

ATTACHMENT I

Board Responsibilities

Policy Th :
olicy Theme (as per Education Act)

Existing Board Policies

Review
Year

STATUS

33(1) A board, as a partner in education,

Continuum of has the responsibility to:

Relationships with

community:

e informal/formal
(legal) partnerships

e Collaboration

e Shared
services/clients

e Stakeholder

(c) provide, where appropriate, for
the engagement of parents, students,
staff and the community, including
municipalities and the local business
community, in board matters,
including the board’s plans and the

engagement achievement of goals and targets
Social capital within those plans,
Charity (f) collaborate with municipalities,

other boards and community-based
service agencies in order to
effectively address the needs of all
students and manage the use of
public resources,

(g) collaborate with post-secondary
institutions and the community to
enable smooth transitions for
students fromsecondary to post-
secondary education;

(to address District
Priorities/Board focus
areas)

AABP - Stakeholder Engagement

AGA.BP — Recognition of Students, Staff, Parents, and the Community
CH.BP — Framework for Policy Development and Review
CNA.BP Information Security

CO.BP - Fscal Oversight and Accountability

EA.BP — Infrastructure Planning Principles

FAABP — Human Resources Framework

FBB.BP — CommunityFunded Personnel

FBC.BP Liaison Committees

FBCE.BP — Volunteers- Registration and Record Checks
FJ.BP — Staff Leaves of Absence

GA.BP — Student Programs of Study

GAA.BP - Delivery of Student Programs of Study
GGAB.BP — Multicultural Education

GGAJ.BP — Early Years

GIBD.BP Integrated School Library Learning Commons
GK.BP — Student Assessment, Achievement and Growth
HA.BP — Inclusive Education

HAA.BP — Aboriginal Education

IABP — Parent and CommunityInvolvement

IAABP — Educational Partnerships and Sponsorships

IAB.BP — Comment, Delegations and Presentations atBoard Meeting....

IBC.BP — Communications Framework

IBD.BP — Protocol for Trustee Recognition at School or Public Events
IJ.BP — Assisting Community Organizations

IJA.BP — Electioneering and Politicallymotivated Communications
Trustees’ Handbook — Elections
HGEBR—Continving-Education-(GAABP)

1HBP — PublicGifts CO.BP

2014-2015

Policy Review
Committee

Existing policies in bold have been reviewed/developed and formatted since 2012-2013

in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Policy Theme Board Responglbllltles Existing Board Policies Review STATUS
(as per Education Act) Year
Safety and Security 33(1) A board, as a partner in education, DBC.BP — EmergencyPlans 2014-2015 | Policy Review

has the responsibility to:

(d) ensurethateach student enrolled in
a schooloperated by the board and
each staff member employed by the
board is provided with a welcoming,
caring, respectful and safe learning
environment that respects diversity
and fosters a sense ofbelonging,

DCABP — Security and Vandalism

EM.BP —Alcoholic Beverages & Smoking on District Premises...
EO.BP — Environment

FBB.BP — Community Funded Personnel

FBCB.BP — District Staff Code of Conduct;

FBCD.BP — Mandatory Records Checks for Employees

FBCE.BP — Volunteers- Registration and Record Checks

GA.BP - Students Programs of Study

GHHA.BP — Tutoring

HED.BP — Student Attendance

HGD.BP — Student Suspension and Expulsion

HH.BP — Supervision of Elementary and Junior High Students during
Lunch

IJ.BP — Assisting CommunityOrganizations

IJA.BP — Electioneering and Politicallymotivated Communications

Committee

Existing policies in bold have been reviewed/developed and formatted since 2012-2013

in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Policy Theme Board Responglbllltles Existing Board Policies Review STATUS
(as per Education Act) Year
Human Resources 33(1) A board, as a partner in education, AEBB.BP — Wellness of Students and Staff 2014-2015 | Policy Review
Framework: has the responsibility to: ACB.BP — National Anthem and Flag Committee
AD.BP — District Vision, Mission, Values and Priorities
o effective deployment : - AGA.BP — Recognition of Students, Staff, Parents, and the Community
of staff Py (@) dgllver_approprlate . h CH.BP — Framework for Policy Development and Review
« Respectful (safe and education programming to me_et the | cHABP — Delegation of Authority
caring) learning needs of all students enrolledin a FAABP - Human Resources Framework
environment (Staff) schooloperated by the boardand to | Fg BP — Authority for Human Resources Decisions
enable their success, FBB.BP — CommunityFunded Personnel
(d) ensurethateach studentenrolled in a | FBCABP — Respectful Working Environments
schooloperated by the board and FBCB.BP — District Staff Code of Conduct
each staff member employed by the ESS%EP :/Man_datory E?_'Cﬂfgs Checks for Employees
board is provided with a welcoming, -BP — Vacations and Holidays —
caring, respectful and safe leaming g%fl?P — Recruitment, Employment, Qualifications and Deployment of
environment that respects dl\{ers ity FCA.BP — Qualifications for Teacher Continuing Contracts
and fosters a sense of belonging, FDB.BP — Terms and Conditions of Employmentfor Exempt Staff
(h) establishand maintain governance FFA.BP — Reduction of Staff
and organizational structures FGB.BP — Evaluation of Superintendentof Schools
that promote student (and staff) FGC.BP — Staff Performance
well-being and success,and monitor | FIABP —Pensions
and evaluate their effectiveness, Ejggp— Sf‘;f Lge_nv?stpfAFkgsence_t_
; ; ; .BP — Administrative Recognition
® Ensur? effective stewardship o the FM.BP — Acknowledgem entof%eaths and Bereavements
oard’s resources,
: . GA.BP - Students Programs of Study
0 comply. with all applicable Acts and HF.BP — Safe, Caring, and Respectful Learning Environments
regulations, Trustees’ Handbook — Trustee Committees
Superintendent Role 33(1) A board, as a partner in education, CH.BP — Framework for Policy Development and Review 2014-2015 | Board and
and Responsibilities has the responsibility to: CHA.BP — Board Delegation of Authority Superintendents
and Evaluation FGB.BP — Evaluation of Superintendent Evaluation
Committee

(j) recruit the superintendent and entrust
the day-to-day management of the
schooldivision to the staff through
the superintendent,

Existing policies in bold have been reviewed/developed and formatted since 2012-2013

in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Policy Theme

Board Responsibilities

Existing Board Policies

Review

STATUS

(as per Education Act) Year
Board and Trustee Code | 33(1) A board, as a partner in education, Trustees’ Handbook — Board Governance
of Conduct and has the responsibility to: 2014-2015 | *District Priorities
Sanctions* and Governance
(seealso33(4)). Committee

(may be impacted by
Ministerial Order)

(k) develop and implement a code of

conduct thatapplies to trustees ofthe
board, including definitions of
breaches and sanctions, in
accordance with principles setout by
the Minister by order,

Existing policies in bold have been reviewed/developed and formatted since 2012-2013

in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




ATTACHMENT I

Plan for Comprehensive Review of Board Policy
Board Responsibilities in the Education Act vis-a-vis Board Policy

This document is an outline of the proposed sequencing for the comprehensive review of Board Policy.
BACKGROUND

The Board’s power to delegate authority (Section 52) and legislated board responsibilities (Section 33) in the new, yet to be
proclaimed, Education Act are key considerations in the review of existing board policy.

Like the School Act, the Education Act delegates administrative and legislative powers and obligations to school boards. Part 4
Division 1 addresses Board Powers similar to section 60 of the School Act and is the primary reference for administrative and
legislative powers and obligations. Other powers and obligations have been delegated in a variety of sections of the Education Act.

Section 52 (61) Delegation of power, similarto Section 61 of the School Act, enables the Board to delegate by board resolution its authority.

52(1) Subject to subsections (4) and (5), a board may authorize

... any of its employees, a committee ,a school council .....to do any act or thing or exercise any power that the board may do orexercise or is required to do or
exercise.

(4) A board shall notdelegate
(a) the powerto make a bylaw under this Act,
(b) the powerto close a school or school building under section 62,
(c) the powerto requisition from a municipalitythat the board may have from time to time, or
(d) the powerto hold a hearing under section 212.
(5) A board shall notdelegate, except to a superintendentemployed bythe board,
(a) the powerto suspend the services ofa teacher, or
(b) the power to terminate the services of a teacher.

In other words a board cannot delegate:
e The power to make a bylaw,
e The power to close a school or school building
e The power to requisition from a municipality, and
e The power to hold a teacher transfer hearing



General powers of boards

Section: 53; 60

“53(1) A board shall

(a) establish, maintain and implement policies necessary for fulfilling its responsibilities under section 33,

(b) ensure that all policies are available and accessible to students, parents, board employees and others affected by the policies,

(c) in co-operation with school councils, provide for parental and community engagement in schools, and

(d) maintain, repair, furnish and keep in good order all its real and personal property.

(2) A board may

(a) subject to section 18 and any regulations under this Act, develop, acquire or offer courses or programs,

(b) subject to section 18 and any regulations under this Act, develop or acquire instructional materials for use in courses or programs or in schools,
and

(c) make policies, subject to any regulations under this Act, respecting the establishment, administration, management and operation
of
(i) schools operated by the board, or
(i) school buses and other vehicles used for the purposes of the board.”

What follows is a chart, listing Board responsibilities as laid out in Section 33, a preliminary identification of responsive existing
board policies, suggested topics for corresponding broad overarching policies and the expected review year. Policies may appear
under more than one responsibility/theme.

Note: Policies that have been rescinded are noted by strikeout; new policies are indicated in bold.

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.



COMPREHENSIVE POLICY DEVELOPMENT AND REVIEW PLAN 2012-2017

Board Responsibilities Existing Board Policies Policy Themes Review STATUS

(as per Education Act) Year

33(1) A board, as a partner in HABR —StudentRrograms GA.BP — Student Programs of Appropriate 2012-2013 | Revised (new) GA.BP -

education, has the responsibility to: | Study _ programming to Student Programs of

GAA.BP - Delivery of Student Programs of Study meetneeds ofall Study
. - HA.BP — Inclusive Education students.

@ M_appropnate . } i New (revised former
education programming_to GGAB.BP — Multicultural Education HABP) GAABP Delivery
meet the needs of all . : of Student Programs of
students enrolled in aschool | GGAJ.BP - Early Years, Study
operated by the board and to HAABP — Aboriginal Education
enable their success, HG.BP — StudentBehaviour and Conduct

HGD.BP — Student Suspension and Expulsion
EO.BP — Environment
2013-2014

Organization for 2014-2016 | Pilot Projecton School
GD.BP — Instructional Time Instruction Calendar
GCA.BP — Approval of the School Year Calendar
GGA.BP — Organization for Instruction
FBD.BP — Vacations and Holidays

Delivery of
EA.BP — Infrastructure Planning Principles Programming: New EA.BP —

- i } Infrastructure 2013-2014 | Infrastructure Planning

DK.BP - Technology Principles
FC.BP — Recruitment, Employment, Qualifications and Staffing 2014-2015 | Policy Review Committee
Deployment of Staff

Accommodation, 2015-2016
HC.BP — Student Accommodation Transportation
HEC.BP — Student Admission to the District (see 33(1)(i))

DEA.BP - Transportation

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(1) A board, as a partner in GK.BP — Student Assessment, Achievement and Growth Assessmentof 2012-2013 | Revised and Expanded
education, has the responsibility to: | CO.-BP —Hscal Oversight and Accountability achievement of GK.BP — Student
ntable and provi GD.BP - Instructional Time learning outcomes Assessment,

(b) be accountableand provide IBC.BP-Communications Framework and reporting thereof Achievement and

assurances to students, ) S .

ts th it q CN.BP — Managing DistrictInformation Growth

paren _S‘_ € community an GCA.BP — Approval of the School Year Calendar

the Minister for student HAA.BP — Aboriginal Education

achievement of learning GGAB.BP — Multicultural Education

outcomes,
33(1) A board, as a partner in AABP - Stakeholder Engagement (seealso33(1)(f) 2013-2015 | Theme Identification
education, has the responsibility to: | IBC.BP — Communications Framework Continuum of

IBD.BP — Protocol for Trustee Recognition at School or Public Relationships with
. . Events community: 2014-2015 | Policy Review Committee

() provide, where appropriate, IAB.BP — Comment, Delegations and Presentations atBoard e Stakeholder

for the engagement of parents, Meeting engagement

students, staffand the IABP — Parentand Community Involvement e Social capital

comr_nl_Jnlt_y_, including IAABP — Educational Partnerships and Sponsorships e \olunteers

municipalities and the local 1J.BP — Assisting Community Organizations o  Sponsorship

business community, in board | CH.BP —Framework for Policy Development and Review e Collaboration

matters, including the board’s | HABP —Inclusive Education e Shared

plans and the achievement of Eg@%’; —L_H_Um agReso_urces Framework senice/client

oals and targets within those : laison Commitiees Legal
glans g GGAB.BP — Multicultural Education * pa?tnerships
P ! EA.BP — Infrastructure Planning Principles e Informal

EB.BP —SchoglReopening(EBBR)

HAABP — Aboriginal Education

AGA.BP - Recognition of Students, Staff, Parents,and the
Community

CO.BP — Fiscal Oversight and Accountability

partnerships

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities
(as per Education Act)

Existing Board Policies

Policy Themes

Review
Year

STATUS

33(1) A board, as a partner in

education, has the responsibility to:

(d) ensurethateach student
enrolled in a schooloperated
by the board and each staff
member employed by the
board is provided with a
welcoming, caring, respectful
and safe learning environment
that respects diversity and
fosters a sense of belonging,

Existing policies in bold have been reviewed

in accordance with CH.BP — Framework forPo

a strike-threugh have been rescinded.

EBE.BP —Healthand WellnessofStaff and Students
AEBB.BP — Wellness of Students and Staff

GA.BP — Student Programs of Study

SCDJ-BI E“FIG”QE“Q A-hte SGI.QQ AlRretichActhaties
EO.BP — Environment

FBCB.BP — District Staff Code of Conduct;

FBCD.BP — Mandatory Records Checks forEmployees
FBCE.BP — Volunteers- Registration and Record Checks
FBB.BP — Community Funded Personnel

GHHA.BP — Tutoring

I1J.BP — Assisting Community Organizations

IJA.BP — Electioneering and Politicallymotivated
Communications

GICABR —Field Trips
GA.BP — Students Programs of Study

DBC.BP — EmergencyPlans

DCA.BP — Security and Vandalism

HED.BP — Student Attendance

HH.BP — Supenvision of Elementary and Junior hi9gh Students
during Lunch

HGD.BP — Student Suspension and Expulsion

GGAJ.BP — Early Years

HF.BP — Safe, Caring and Respectful Learning Environments
HFABP — Sexual Orientation and Gender Identity

HG.BP — StudentBehaviour and Conduct

HA.BP — Inclusive Education

HED.BP — Student Attendance

HIAA.BP — Aboriginal Education

FBCA.BP — Respectful Working Environments

FAABP - Human Resources Framework

ACB.BP — National Anthem and Flag

FBD.BP — Vacations and Holidays

FJ.BP — Staff Leaves of Absence

FJD.BP — Administrative Recognition

FDB.BP — Terms and Conditions of Employment Exem pt Staff
FFA.BP — Reduction of Staff

FGC.BP — Staff Performance

FIABP — Pensions

FM.BP — AcknowledgementofDeaths and Bereavements

AGA.BP — Rec ition u ts, Staff, Parents, and the
d%ﬁgf%&rﬁbﬁtﬁrmﬁ%smce %E?Oe.‘lg

entand Review. Policies with

EM.BP —Alcoholic Beverages & Smoking on District Premises...

Health and Wellness

Safety and Security

Respectful (safe and
caring) learning
environment
(Students)

Respectful (safe and
caring) learning
environment (Staff)

2012-2013

2013-2014

2013-2014
2014-2015

2015-2016

2014-2015

Theme Identification
New AEBB.BP —
Wellness of Students
and Staff

June 17,2014

Policy Review Committee

Policy Review Committee




Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(1) A board, as a partner in HA.BP — Inclusive Education 2013-2015 | Theme Identification
education, has the responsibility to: | GA.BP — Student Programs of Study
GAA.BP - Delivery of Student Programs of Study Continuity of
HAABP — Aboriginal Education instruction/access 2015-2016

(e) provide a continuum of
specialized supports and
services to students that
is consistent with the
principles of inclusive
education,

GGAB.BP — Multicultural Education
GGAJ.BP — Early Years
IABP — Parent and CommunityInvolvement

GHHA.BP — Tutoring

GIBD.BP - Integrated School Library Learning Commons
FJ.BP — Staff Leaves of Absence

DEA.BP — Student Transportation

EABP - Infrastructure Planning Principles

D1, lotic Activit

IAABP — Educational Partnerships and Sponsorships
DK.BP — District Technology
GE.BP — Organi_zationfor Inst_ruction

HGEBR—Continving-Education{GGEBR)

to supports

Transition to/
between authorities
& service providers

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(1) A board, as a partner in HA.BP — Inclusive Education See also033(1)(c)(e) | 2013-2015 | Theme Identification
education, has the responsibility to: | FJ.BP — Staff Leaves of Absence
HAA.BP — Aboriginal Education Continuum of 2014-15 Policy Review Committee

(f) collaborate with
municipalities, other boards
and community-based service
agencies in order to
effectively address the needs
of all students and manage the

use of public resources,

GGAB.BP — Multicultural Education

GGAJ.BP — Early Years

IABP — Parent and CommunityInvolvement

IAABP — Educational Partnerships and Sponsorships
1J.BP — Assisting Community Organizations

EA.BP — Infrastructure Planning Principles

FBB.BP — CommunityFunded Personnel

GIBD.BP Integrated School Library Learning Commons
IJA.BP — Electioneering and Politicallymotivated
Communications

CO.BP — Fiscal Oversight and Accountability

IBD.BP — Protocol for Trustee Recognition...

FBCE.BP — Volunteers- Registration and Record Checks
CNA.BP Information Security

Trustees’ Handbook — Elections

Relationships with

community:

e Stakeholder
engagement

e Social capital

e \olunteers

e Sponsorship

e Collaboration

e Shared
service/client

e Legal
partnerships

e Informal

partnerships

(to address District

Priorities/Board
focus areas)

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(1) A board, as a partner in GA.BP — Student Programs of Study Continuum of 2014-2015 | Policy Review Committee
education, has the responsibility to: | HABP —Inclusive Education Relationships with
HAA.BP — Aboriginal Education community:
. GGAB.BP — Multicultural Education e Stakeholder
© (s:g(l:lgggg?’t/eixttir;u?izsnts and the GK.BP - Studerlt Assessment, Achievement and Growth engggemgnt
community to enable smooth HEEBR—Contnuing Bducalion(SCEER) *  Socialcapital
- Y e \olunteers
transitions for students from «  Collaboration
second_arvto post-secondary e  Shared
education; senice/client
e Legal
partnerships
e Informal
partnerships
Career Pathways/
Transitionsfron):S 2015-2016
secondaryto.....
33(1) A board, as a partner in EBEBP — HeaalthandWellness of Staff and Students Throughoutall policy | 2013-2015 | New AEBB.BP- Wellness
education, has the responsibility to: | AEBB.BP —Wellness of Students and Staff — metrics of Students and Staff
HF.BP — Safe, Caring, and Respectful Learning Environments
(h) establishand CH.BP — Framework for Policy Development and Review 2013-2014 | New AD.BP — District
N CHA.BP — Delegation of Authority Vision, Mission, Values
mamtgm _gw AD.BP - District Vision, Mission, Values and Priorities and Priorities
organizational structures AD-BP— DistrictPricities.
that promote student (and AE-BR—District\Vision-and-Mission Human Resources | 2014-2015 | Policy Review Committee
staff) well-being and success, | FIC.BP—Employee Assistance Framework
and monitor and evaluate their - P v i *Superintendentand
effectiveness, ahd-Senjices Evaluation of 2014-2015 | Board Evaluation
FAABP — Human Resources Framework Superintendent* Committee
FB.BP — Authority for Human Resources Decisions
FGB.BP — Evaluation of Superintendentof Schools Respectful Learning | 2015-2016

Trustees’ Handbook — Trustee Committees

Environments

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities
(as per Education Act)

Existing Board Policies

Policy Themes

Review
Year

STATUS

33(1) A board, as a partner in

education, has the responsibility to:

(i) ensureeffective stewardship
of the board’s resources,

EA.BP — Infrastructure Planning Principles

ELBP —SchoolClosure (FLBP)

95 B.I gg.. HIRUS -0 5 Su.GtBH EHRgs (. S-BP)
5 B'I Ste- as_qfuls_ug '? d E.SB.QSEU (EEE. B! ).

(EECABR)

Ed.BP — Environment
DCA.BP — Security and Vandalism

AC-BR—Funding-and-EndorsementRequestsfrom-External

Agencies . .

CO.BP — Fiscal Oversight and Oversight
: . ¢ Princi

CVEBR —Auditor

CW.BP —Purchasing

HNB-BR—SchoolAssessedFees

Trustees’ Handbook — Expense Reporting

DEA.BP — Student Transportation

DK.BP — District Technology

FAABP — Human Resources Framework

FC.BP — Recruitment, Employment, Qualifications and
Deploymentof Staff

FBCB.BP — District Staff code of Conduct

FB.BP - Authority for Human Resource Decisions
FBB.BP — CommunityFunded Personnel

FBCE.BP — Volunteers- Registration and Record Checks
FGC.BP - Staff Performance

FJ.BP — Staff Leaves of Absence

FJD.BP — Administrative Recognition

CN.BP — Managing DistrictInformation

Capital (buildings
and real property)

Financial (Public
Expense Reporting)
SES: supplies,
equipment, services

Human Resources
(see S33(1)(d) also)

Information and data
(collected or
created)

2012-2013

2012-2013

2013-2014

2014-2015

2012-2013

Theme Identification

New EA.BP
Infrastructure Planning
Principles

New CO.BP — Fscal
Oversight and
Accountability

Policy Review Committee

New CNA.BP -
Information Security

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.




Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(1) A board, as a partner in FGB.BP — Evaluation of Superintendent 2012-2013 | SuperintendentHired
education, has the responsibility to: | CHA.BP — Board Delegation of Authority
CH.BP — Framework for Policy Development and Review SuperintendentRole | 2014-2015 | *Board and
- . - FB.BP — Authority for Human Resources Decisions and Responsibilities Superintendents
(i)~ recruit the superintendentand FCABP - Qualifications for Teacher Continuing Contracts and Evaluation Evaluation Committee
entrust the day-to-day
management of the school Delegation of
division to the staff through Authority 2014-2016
the superintendent,
33(1) A board, as a partner in Trustees’ Handbook — Board Governance 2012-2013 | Trustees’ Handbook
education, has the responsibility to:
Board and Trustee
(k) develop and implement a code Code of Conduct 2014-2015 | *DistrictPriorities and
f d h P i and Sanctions* Governance Committee
of conductthatapplies to (see also 33(4)).
trustees of the board, (may be impacted by
including definitions of Ministerial Order)
breaches and sanctions, in
accordance with principles set
out by the Minister by order,
33(1) A board, as a partner in CH.BP — Framework for Policy Development and Review Delegation of 2014-2016
education, has the responsibility to: CHABP — Board Delegation of Authority Authority
- . EM.BP — Alcoholic Beverages and Tobacco Use on District Applicable to all
U X)Tp%é’vr'th allltgpnpllcable Premisesand atDistrict Sponsored Functions policy and
cts andregulations, administrative
regulation
FCABP — Qualifications for Teacher Continuing Contracts
FIABP — Pensions —someHR policies | 2014-2015 | Policy Review Committee

(All policy and administrative regulations)

may be redundant

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.
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Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year

33(1) A board, as a partner in AB.BP — Appeals Dispute resolution 2014-2015

education, has the responsibility to: processes 2014-2016
(m) establish appropriate dispute
resolution processes, and
33(1) A board, as a partner in CHA.BP — Board Delegation of Authority Delegation of 2014-2016
Authority

education, has the responsibility to:

(n) carry outany other matters
that the Minister prescribes.

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.
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Board Responsibilities Existing Board Policies Policy Themes Review STATUS
(as per Education Act) Year
33(2) A board shall establish, HF.BP — Safe Caring and Respectful Learning Environments Requirements fora 2014-2016

implement and maintain a policy

respecting the board’s obligation

under subsection (1)(d) to provide

a welcoming, caring, respectful and

safe learning environment that

includes the establishment of a

code of conduct for students that

addresses bullying behaviour.

(3) A code of conduct established

under subsection (2) must:

(a) be made publicly available,

(b) be reviewed every year,

(c) be provided to all staff of the
board, students ofthe board and
parents of students ofthe board,

(d) contain the following elements:

(i) astatement of purpose
that provides a rationale
for the code of conduct,
with a focus on
welcoming, caring,
respectful and safe
learning environments;

(i) oneor more statements
thataddress the prohibited
grounds of discrimination
setout in the Alberta
Human Rights Act;

HFA.BP Sexual Orientation and Gender Identity
HG.BP — StudentBehaviour and Conduct
HGD.BP — Student Suspension and Expulsions
HED.BP — Student Attendance

DDC.BP — Security and Vandalism

Student Code of

Conduct (seealso
33(4))

(impacted by
Ministerial
regulations)

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.
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Board Responsibilities
(as per Education Act)

Existing Board Policies

Policy Themes

Review
Year

STATUS

(iii) one or more statements
aboutwhat is acceptable
behaviour and what is
unacceptable behaviour,
whether or notit occurs
within the school
building, during the
schoolday or by
electronic means;

(iv) oneor more statements
about the consequences of
unacceptable behaviour,
which must take account
of the student’s age,
maturity and individual
circumstances, and which
must ensure that support
is provided for students
who are impacted by
inappropriate behaviour,
aswell as for students
who are impacted by
inappropriate behaviour,
aswell as for students
who engagein
inappropriate behaviour,
and

(e) be in accordance with any
further requirements established by
the Minister by order.

33(4) An order of the Minister
under subsection (1)(k) or (3)(e)
must be made publicly available.

2014-2016

Existing policies in bold have been reviewed/developed and formatted since 2012-2013
in accordance with CH.BP — Framework for Policy Development and Review. Policies with

a strike-threugh have been rescinded.
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APPENDIX |

CONSIDERATIONS FOR THE 2014-2015 POLICY REVIEW PLAN

Board Areas of Focus 2014-2015 (and to End of Term)
e Infrastructure — assigned to Infrastructure Committee
0 existing (consolidated) policy newly developed 2 years ago and supports work of growth
and accommodation
0 dependent on partnerships and relationships with funders, and those served in community
o0 apolicy governing development of partnerships supportive of district priorities and goals
is needed to support this work

e Early Childhood — Board Professional Development tied to Board Work Plan
o0 existing policy newly developed in 2010 with a focus on developing partnerships to
impact early learning outside of the Board’s mandate
0 apolicy governing development of partnerships supportive of district priorities and goals
is needed to support this work
o early childhood pilot will help identify gaps in supports and in our governance
structures/policy and administrative regulations for early learning

e Career Pathways — Board Professional Development tied to Board Work Plan
o As the Board’s work plan for career pathways is clarified - identify and examine existing
policy that supports career pathways and determine if there are gaps.
0 As career pathways extends beyond high school completion, a policy governing
development of partnerships supportive of district priorities and goals is needed to
support this work.

Full Review and Policy Consolidation
1. Partnerships— continuum of relationships with external parties and parameters for who we engage
with, why, how...

e 33(1)(c) - provide, where appropriate, for the engagement of parents, students, staff and the
community, including municipalities and the local business community, in board matters,
including the board’s plans and the achievement of goals and targets within those plans,
Engagement of Stakeholders and Partners

e 33(1)(f) - collaborate with municipalities, other boards and community-based service agencies in
order to effectively address the needs of all students and manage the use of public resources,
Partner collaboration to maximize use of public resources to address needs to student;
33(2)(i) effective use of resources.

e 33(1)(g) - collaborate with post-secondary institutions and the community to enable smooth
transitions for students from secondary to post-secondary education; Partner collaboration to
transition to post-secondary. Career Pathways.




Safety and Security - continuation of health and wellness themes

33(1)(d) - ensure that each student enrolled in a school operated by the board and each staff
member employed by the board is provided with a welcoming, caring, respectful and safe
learning environment that respects diversity and fosters a sense of belonging, Due diligence for
safety and security of people and assets (commitment to and parameters for due diligence such
as standards, legislation..., emergency preparedness, prevention, supervision ...).

Human Resources — framework and expectations for management of human resources

33(1)(a) - deliver appropriate education programming to meet the needs of all students enrolled
in a school operated by the board and to enable their success. Staffing for Program Delivery.
33(1)(d) - ensure that each student enrolled in a school operated by the board and each staff
member employed by the board is provided with a welcoming, caring, respectful and safe
learning environment that respects diversity and fosters a sense of belonging, Respectful
Working Environment.

33(1)(h) - establish and maintain governance and organizational structures that promote student
(and staff) well-being and success, and monitor and evaluate their effectiveness, Human
Resources Framework,

33(1)(i) - ensure effective stewardship of the board’s resources, Stewardship of Human
Resources, effective use.

33(1)(I) - comply with all applicable Acts and regulations, -- Alberta Employment Standards,
School/Education Act, Pension Acts, Occupational Health and Safety.




APPENDIX Il

*Board approves motion to develop/reviewaspecificpolicy

PP°“CV eBoard has assigned Policy Review Committee (PRC) for ongoing policy review
rocess
Initiated
eAnnual policy review plan
*New policy development plan
PRC eSponsor(s) assigned by Superintendent and Development Lead(s) identified
D *Manager, in consultation with Sponsor(s), Development Lead(s)and General Counselprepares
evelops . - . . .
Plan(s) recommended annual policy review/new policy development planin accordance with CH.AR s A.3.
*PRC recommends annual policy review/new policy development plan to Board
Board ¢ Board has opportunity to give direction onintentand scope
Approves
Plan
e Administration develops draftand companion recommendation reportin accordance with CH.BP and
CH.ARsB.1andB.2
Plan eDraft approved forsubmission to PRC inaccordance with CH.ARs. B.3.

Implemented

*PRC reviews draft /vetsforcompliance with CH.BP
*PRC recommends draftto Board

Board eBoard givesfirst consideration and permission to seek stakeholder feedback

First
Consideration

eDraft policy and report available for minimum 4 weeks foronline stakeholderfeedback CH.ARs. B.6
eDevelopmentlead reviews and summarizesinput

AT *Recommended changestodraftas needed approvedtosubmittoPRC

Stakeholder
. Feedback -

*PRC Reviews raw stakeholderfeedback and makes recommendation for second and third
consideration to Board

Secondand  eBoard approves policy
Third

Qmsideratior__\'

"
eApproved policy posted on the district's websitein a policy directory
eSuperintendent assigns specific responsibility for policy implementation and subsequent monitoring
and reportingto Board
Policy

Implementation



