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DATE:  June 23, 2015   

TO: Board of Trustees 

FROM: Darrel Robertson, Superintendent of Schools 

SUBJECT: Approval of the Proposed 2015-2016 Spring Budget 

ORIGINATOR: Todd Burnstad, Manager, Budget Services 

RESOURCE 
STAFF: Candace Cole 

REFERENCE: N/A 
 
 
ISSUE 
At the June 9, 2015 Caucus meeting, the 2015-2016 proposed budget was presented to the 
Trustees for information and discussion.  
 
RECOMMENDATION 
1.  That the 2015-2016 budget of $1,079,266,440 be approved. 
2.  That the budget report for the year ending August 31, 2016 be approved. 
 
BACKGROUND 
Provincial Funding 
On March 26, 2015, the Provincial Government announced the funding allocations to school 
boards for 2015-2016.  This resulted in an increase in grant funding of $8.2 million or 0.9 per 
cent for Edmonton Public Schools (EPSB).  The net increase reflected the Province following 
through on their commitment under the Teacher Framework Agreement.  This increase was 
then offset by an average reduction of approximately 2.7 per cent in other grants.   
 
In addition, the March 26, 2015 budget announcement stated that for 2015-2016, enrolment 
growth would not be funded.   
 
The 2015-2016 Distribution of Funds was approved by the Board on April 28, 2015 based on 
the March 26, 2015 provincial budget.   
 
On May 5, 2015, a new provincial government was elected.  As part of the campaign platform, 
the New Democratic Party stated they would reverse all cuts to education, reduce class sizes, 
reduce school fees and build all currently announced new schools. 
 
On May 28, 2015 the Province announced that funding to school boards would be restored.  
Funding will be provided for enrolment growth, previous reductions to grants will be reversed 
and the Province will increase base instruction funding to cover the costs associated with the 
teacher’s agreement.   
 
RELATED FACTS 
The net funding impact of the March 26, 2015 budget, including projected increases in student 
enrolment of 3 per cent, meant the District would provide education services to just over 92,000 
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students with reduced funding dollars and restrictions related to staffing options (unable to 
reduce front line certificated FTE’s) and restrictions around its ability to access surplus funds.   
 
With the change in provincial government, and based on the assumption that the provincial 
budget would be updated to include enrolment growth, on May 12, 2015 the Board approved to 
increase allocations to schools by $17.2 million in order to mitigate the otherwise significant 
impact on staffing.  Therefore, the majority of the funding impact of the May 28, 2015 
announcement has already been rolled out to schools during the budget process.  The recent 
announcement reversing reductions to differential grants resulted in an increase of $3.5 million 
for Program Unit Funding (PUF).  These funds are currently being allocated to PUF sites to 
offset staffing reductions.  The remaining balance of unallocated funds of $5.0 million will be 
allocated out to schools and central DU’s in conjunction with the fall budget. 
 
Proposed 2015-2016 Budgeted Revenue 
Attachment I includes the updated budgeted revenue for EPSB factoring in enrolment growth 
using the 2014-2015 funding rates.  Funding for enrolment growth translates to an additional 
$17.4 million in base instruction funding. 
 
The increase in teacher compensation costs ($8.2 million) continues to be included with the 
base instruction funding (also reflected in the 2015-2016 Distribution of Funds).  Whereas, the 
1 per cent lump sum payment ($4.7 million) has been included as a standalone line item to be 
fully funded by the Province. 
 
OPTIONS 
The Board of Trustees approve the 2015-2016 proposed budget of $1,079,266,440 and the 
budget report for the year ending August 31, 2016. 
 
CONSIDERATIONS & ANALYSIS:  
• Under the original 2015-2016 Provincial Budget, Ministerial approval was required in order 

to access any accumulated operating surplus funds.  As of May 28, 2015 this restriction was 
removed; however the Province is still requesting details on the planned use of reserve 
funds for 2015-2016.  Out of the total amount, $2 Million is for student transportation and 
the remaining balance of $21.6 Million was budgeted at the district level.  Access to surplus 
funds by individual schools and central DU's will be included with the fall budget.   

• Schools and central decision units have completed their budgets using the allocated 
resources approved in the original 2015-2016 Distribution of Funds document and including 
the additional $17.2 Million in student allocation funds. 

• As a result of increasing school allocations by $17.2 Million, staffing positions have been 
maintained at the school level (Attachment VI).  

• The total amount allocated to central decision units as a percentage of the total district 
revenue has decreased by 0.1 per cent.  

• As a result of the budget announcement on May 28, 2015, changes to the per student 
allocation rates as well as the other individual allocations, will be done in conjunction with 
the fall budget.  

• The 2015-2016 budgeted System Administration and Board Governance block spending is 
3.3 per cent of the total budget spending, which is under the 3.6 per cent spending cap set by 
the Province (The Budget Report is included on Attachment VII). 
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NEXT STEPS 
Once approved, the 2015-2016 proposed budget will be posted to the district’s website, and the 
budget report will be submitted to Alberta Education by June 26, 2015. 

 
ATTACHMENTS & APPENDICES 
ATTACHMENT I       2015-2016 Proposed Revenue Budget 
ATTACHMENT II Projected 2015-2016 Student Enrolment  
ATTACHMENT III 2015-2016 Proposed Budget – Total Allocations  
ATTACHMENT IV 2015-2016 Proposed Budget – Direct School Allocations  
ATTACHMENT V 2015-2016 Proposed Budget – Other Allocations  
ATTACHMENT VI 2015-2016 Proposed Budget – Staffing FTE Comparison  
ATTACHMENT VII  2015-2016 Budget Report 
 
 
TB: kr 
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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2015/2016 BUDGET REPORT
The following were presented to the Board and approved as underlying the budget.  These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year 

Budget Highlights, Plans & Assumptions: 
Budget Assumptions: 
Key Message 
The mandate of the Edmonton Public School Board is to ensure that students receive the best education possible in Edmonton's more than 200 public schools .  The budget 
highlights our focus on the District’s new Vision, Mission, Values  and the 2014-2018 Priorities.   

 Vision 
 Transforming the learners of today into the leaders of tomorrow. 
 Mission 
 We inspire student success through high quality learning opportunities, supported by meaningfully engaged students, parents, staff and community. 
 Values 
 Supporting the Vision, Mission and Priorities are the District’s core values of accountability, collaboration, equity and integrity. 
 District Priorities 2014-2018 
 Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond. 
 Provide welcoming, high quality learning and working environments. 
 Enhance public education through communication, engagement and partnerships. 

Future enrolment growth trends will continue to increase based on strong enrolment trends in grades 1 to 6. Enrolment projections are estimates at this time 
and will be adjusted in the fall budget update based on the actual September 30, 2015 student count.  EPSB is currently projecting a 3% increase in students. 

Fees  have increased by $4.1M related to lunch room fees being reclassed from Other Sales and Services to Fees . International Fees budget has increased as well due to a 
fee increase and an increase in the number of students.    Please refer to page 4 for additional fee details. 

The District has plans to use  accumulated surplus of operations totalling $23.6M.  Please refer to pages 9-10 for this information.  Much of this planning will be  dependent 
upon  the District's final Accumulated Surplus from Operations at August 31, 2015. 

The budget includes projected increases to staffing levels  of about  47 FTE, out of which  43 FTE are certificated staff and 4 FTE are non-certificated staff to provide 
educatonal services for 2,728 additional students.  In addition, there are 273 Instructional FTE staff anticipated to be allocated to schools  after  September 30, 2015.  Unit 
costs were adjusted for all salary groups for grid movement.  There  was  no increase to unit costs related to salary increases  for maintenance, support and custodial staff 
as their collective agreements  are  all expired as of Aug. 31/15   See page 8 for details  on collective agreements .  The teacher unit costs were adjusted for the 2%  increase 
and exempt staff unit costs factored in the 2.25% increase.   

There is a new requirement to itemize  ECS expenses  for 2015-16.  This  was not required in  the prior year. 

Spending on Administration and Board Governance is  3.3% of total budget spending which is below the 3.6% administrative spending limit required by the Province. 

In conjunction with the anticipated opening of four new schools in September 2016, additional start-up funds of $2.4 Million have been budgeted.  These costs are in 
addition to the furniture and equipment funding received by the Province.   

Significant Business and Financial Risks: 
The District continues to face growing infrastructure pressures to meet demands of enrolment growth in new neighborhoods throughout the  City  while maintaining aging 
infrastructure in mature neighborhoods.   Capital reserves will allow the District to support  some capital projects on a go forward basis, however these reserves represent 
only 2% of the District's annual budget. 

The facility lifecycle needs of an aging school facility infrastructure with static funding will lead to a greater deferred maintenance backlog. 
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Approved Fall Budget
Budget Update Actual

2015/2016 2014/2015 2013/2014
REVENUES

Alberta Education $983,637,900 $940,457,800 $906,721,994

Other - Government of Alberta $3,528,400 $3,645,800 $3,719,485

Federal Government and First Nations $1,971,500 $1,971,500 $2,403,689

Other Alberta school authorities $647,900 $647,900 $1,564,928

Out of province authorities $0 $0 $0

Alberta Municipalities-special tax levies $0 $0 $0

Property taxes $0 $0 $0

Fees $38,568,000 $32,717,800 $31,296,505

Other sales and services $14,309,900 $17,954,600 $24,317,212

Investment income $1,000,000 $1,000,000 $1,646,501

Gifts and donations $6,170,700 $6,826,400 $8,367,532

Rental of facilities $4,398,500 $4,291,300 $3,839,771

Fundraising $1,475,400 $1,915,500 $1,784,479

Gains on disposal of capital assets $0 $2,967,000 $34,730

Other revenue $0 $0 $0

TOTAL REVENUES $1,055,708,200 $1,014,395,600 $985,696,826
EXPENSES 
Instruction - Early Childhood Services $59,581,751 $0 $0

Instruction - Grades 1-12 $780,784,271 $804,103,235 $723,308,115

Plant operations & maintenance $141,584,632 $144,830,892 $136,306,858

Transportation $39,461,771 $38,451,136 $34,992,016

Administration $35,178,351 $35,836,436 $30,903,447

External Services $22,675,664 $23,679,121 $22,034,153

TOTAL EXPENSES $1,079,266,440 $1,046,900,820 $947,544,589

ANNUAL SURPLUS (DEFICIT) ($23,558,240) ($32,505,220) $38,152,237

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT) 

Approved Fall Budget
Budget Update Actual

2015/2016 2014/2015 2013/2014
EXPENSES

Certificated salaries $475,584,581 $457,142,982 $432,662,031

Certificated benefits $117,372,160 $114,801,496 $102,810,456

Non-certificated salaries and wages $199,090,306 $194,761,277 $174,235,702

Non-certificated benefits $52,449,419 $50,879,318 $47,903,588

Services, contracts, and supplies $193,178,158 $188,296,838 $147,850,257

Capital and debt services

Amortization of capital assets  
supported $31,855,115 $31,433,100 $31,706,250

unsupported $9,000,000 $8,919,824 $9,573,417

Interest on capital debt
supported $0 $0 $34,505

unsupported $420,533 $450,818 $451,284

Other interest and finance charges $316,168 $215,167 $317,099

Losses on disposal of capital assets $0 $0 $0

Other expense $0 $0 $0

TOTAL EXPENSES $1,079,266,440 $1,046,900,820 $947,544,589

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

for the Year Ending August 31
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Approved Fall Budget
Budget Update Actual

2015/2016 2014/2015 2013/2014
FEES

Transportation fees $12,049,700 $11,950,400 $10,317,248

Basic instruction supplies, text book rental, material fees $2,564,900 $2,550,000 $2,588,133

Technology user fees $0 $0 $0

Alternative program fees $147,103 $139,386 $168,156

Fees for optional courses $2,358,425 $2,234,664 $2,179,000

Fees for students from other boards $0 $0 $0

Tuition fees (international & out of province) $6,674,000 $5,265,000 $4,862,185

Kindergarten & preschool $548,783 $519,995 $524,899

Extracurricular fees $3,576,753 $3,389,125 $3,387,976

Field trips $6,543,236 $6,200,033 $6,400,534

Lunch supervision fees $4,105,100 $0 $0

Other (describe)* $0 $469,197 $868,374

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

TOTAL FEES $38,568,000 $32,717,800 $31,296,505

Approved
Budget

2015/2016
Optional non-study programs $0

Optional extracurricular participation $0

Student travel $0

$0

Other (describe) $608,768

Other (describe) $3,017,131

Other (describe) $0

Other (describe) $0

Other (describe) $0

TOTAL $3,625,899

BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31

Optional Material Fees

Year books, grad, cafeteria, bookstore, agendas,spiritwear etc.

*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A
CATEGORY

Please disclose amounts paid by parents of students that are recorded 
as "Other sales and services" or "Other revenue" (rather than fee 
revenue):

Sales or rentals of other supplies/services

Optional Material Fees



Page 5 of 10

School Jurisdiction Code: 3020

(1) (2) (3) (4) (5) (6) (7)
ACCUMULATED INVESTMENT  IN ACCUMULATED

OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED 
SURPLUS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS (5+6) RESERVES RESERVES

Actual balances per AFS at August 31, 2014 $145,690,495 $63,661,113 $0 $67,426,038 $0 $67,426,038 $14,603,344

2014/2015 Estimated impact to AOS for: 
    Prior period adjustment $0 $0 $0 $0 $0 $0 $0

    Estimated surplus(deficit) ($9,250,100) ($9,250,100) ($9,250,100)

    Estimated Board funded capital asset additions $10,038,361 ($6,500,000) ($6,500,000) $0 ($3,538,361)

    Estimated Disposal of unsupported tangible capital assets $0 $0 ($3,248,404) ($3,248,404) $3,248,404

    Estimated amortization of capital assets (expense) ($40,546,678) $40,546,678 $40,546,678

    Estimated capital revenue recognized - Alberta Education $31,511,618 ($31,511,618) ($31,511,618)

    Estimated capital revenue recognized - Other GOA $0 $0 $0

    Estimated capital revenue recognized - Other sources $0 $0 $0

    Estimated changes in Endowments $0 $0 $0 $0

    Estimated Unsupported debt principal repayment $562,150 ($562,150) ($562,150)

    Estimated reserve transfers (net) ($8,429,563) $10,525,594 ($18,955,157) $8,429,563

    Estimated Assumptions/Transfers of Operations (Explain) $0 $0 $0 $0 $0 $0 $0

Estimated Balances for August 31, 2015 $136,440,395 $65,226,564 $0 $48,470,881 $0 $48,470,881 $22,742,950

2015/2016 Budget projections for: 
    Budgeted surplus(deficit) ($23,558,240) ($23,558,240) ($23,558,240)

    Projected Board funded capital asset additions $5,000,000 ($5,000,000) ($5,000,000) $0 $0

    Budgeted Disposal of unsupported tangible capital assets $0 $0 $0 $0 $0

    Budgeted Amortization of capital assets (expense) ($40,855,115) $40,855,115 $40,855,115

    Budgeted capital revenue recognized - Alberta Education $31,855,115 ($31,855,115) ($31,855,115)

    Budgeted capital revenue recognized - Other GOA $0 $0 $0

    Budgeted capital revenue recognized - Other sources $0 $0 $0

    Budgeted changes in Endowments $0 $0 $0 $0

    Budgeted Unsupported debt principal repayment $579,467 ($579,467) ($579,467)

    Projected reserve transfers (net) $0 $0 $0 $0

    Projected Assumptions/Transfers of Operations (Explain) $0 $0 $0 $0 $20,137,707 ($20,137,707) $0

Projected Balances for August 31, 2016 $112,882,155 $61,806,031 $0 $28,333,174 $0 $28,333,174 $22,742,950

The following explains the anticipated changes to each component of the Accumulated Operating Surplus for 2014/2015 and provides detail on planned additions to unsupported capital.
Additional space is provided on Page 6.  The anticipated use of Unrestricted Surplus and Operating Reserves for 2015/2016 should be explained on Page 9 and detailed on 10 by cost object and program.

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS SUMMARY- 2014/2015 BUDGET REPORT

PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)
for the Year Ending August 31

INTERNALLY RESTRICTED

Reduction in A.S.O.: Please provide an explanation as to use of A.S.O. on Pages 9 (ASO) and 10 (ASO Use)

Reason for expected changes in Investment in Tangible Capital Assets and Endowments as well as intended uses of Operating and Capital Reserves: 
2014/2015 (Additional space provided on the next page) 
Investment in Tangible Capital Assets increased by $1.6M  as follows: 
A) $10M increase in capital additions composed of : $6.5M of school and central capital purchases, and $3.5M of portables funded from capital reserves
B) $9M decrease due to amortization of $40.8M exceeding capital revenue  of $31.8M
C) $0.6M unsupported debt repayment.

Capital Reserves have increased  by $8M due to:  a)increased  $3M for the sale of Wellington  b)decreased $3.5M for portable additons and c) increase for an anticipated transfer to 
capital reserves of $8.4M at year-end to increase our capital reserve balance  for future year expenditures. 
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The following explains the anticipated changes to each component of AOS for 2014/2015 and 2015/2016 and provides detail on the planned additions to
unsupported capital.   The anticipated us of Unrestricted Surplus and Operating Reserves should be explained on Page 9 and detailed on Page 10.

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS
for the Year Ending August 31

Reason for expected changes in Investment in Tangible Capital Assets and Endowments as well as the intended uses of the balances 
remaining for Unrestricted Surplus, Operating Reserves and Capital Reserves as at August 31, 2016. 

2015/2016 

Investment in Tangible Capital Assets has decreased by $3.4M due to: 
A) $5M increase in capital additions related to school and central capital purchases,
B) $9M decrease due to amortization of $40.8M exceeding capital revenue  of $31.8M
C) $0.6M unsupported debt repayment.

Accumulated surplus from operations will decrease by $20.1M.  This is broken out as follows: 
A) Decrease of $23.6M. The District plans to use $23.6M of reserves in 2015/16.  Please refer to page 10 for a detailed listing of these
amounts and plans.  
B) Decrease of $5M due to Board funded capital additions related to school and central capital purchases
C) $9M increase due to amortization of $40.8M exceeding capital revenue  of $31.8 M
D) Decrease of $0.6M due to unsupported debt repayment.

Capital Reserves: 
The District is currently in the process of assessing our infrastructure needs.  Once completed, a plan will be put in place that may involve the 
use of capital reserves, over both the short term and long term. 

Other Information related to changes in AOS for the budgeted 2015/2016 budget year: 
There are financial implications with the new Education Act.  These have not been factored into the operating expenses as the funding for 
these potential increased costs has not been included.   

Planned uses for remaining Unrestricted Surplus, Operating Reserves, and Capital Reserves (including time frame) after August 31, 2016: 
There are 4 new schools scheduled to open in Sept. 2016 and 4 more in Dec. 2016.  There will be increased utility and custodial costs to EPSB 
for these new facilities.  As the funding for these costs have not been yet addressed, we have not included them in requests for surplus at this 
time.  

There is also the possibility of regional efficiencies that could be obtained through collaboration with other school districts, municipalities, 
and other government organizations.  The costs to pursue these efficiencies have also not been requested at this time as this concept is very 
preliminary and additonal analysis/feasibility work is  required.  Potential areas that might be impacted are Human Resources, Financial 
Services, Property Manangement, Facility Services etc 

In addition, EPSB does not anticipate using its entire ASO in the 15/16 year.  There is still uncertainty around the budget, including funding for 
future years, and it is prudent to maintain approximately 3% of revenue ($31.7M) to establish some stability for future budget years as well. 

Our buildings have deferred maintenance costs.  The estimated deferred maintenance at this time is  $260M and is identified in the Three 
Year Capital Plan.  We plan to use some of our capital reserve to cover some of these costs into the future. 
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Budgeted Actual Actual
2015/2016 2014/2015 2013/2014

(Note 2)

Eligible Funded Students:

  Grades 1 to 9 60,353           58,113           55,421             Head count

  Grades 10 to 12 22,578           22,504           22,369             Note 3

  Total 82,931           80,617           77,790             Grades 1-12 students eligible for base instruction  funding from Alberta Education.

  Percentage Change 2.9% 3.6%

Other Students:

  Total 658 409 465 Note 4

Total Net Enrolled Students 83,589           81,026           78,255           

Home Ed and Blended Program Students 457 535 404   Note 5

Total Enrolled Students, Grades 1-12 84,046           81,561           78,659           

  Percentage Change 3.0% 3.7%

Of the Eligible Funded Students:
Severely Disabled Students served 2,462             2,462             2,411             Total eligible funded severely disabled student FTEs; including Code 40s (excluding Code 47s).

Eligible Funded Children 8,250             7,952             7,807               ECS children eligible for ECS base instruction funding from Alberta Education.

Other Children 92 82 88   ECS children not eligible for ECS base instruction funding from Alberta Education.

Total Enrolled Children - ECS 8,342             8,034             7,895             

Program Hours 475 475 475 Minimum: 475 Hours

FTE Ratio 0.500             0.500             0.500             Actual hours divided by 950

FTE's Enrolled, ECS 4,171             4,017             3,948             

  Percentage Change 3.8% 1.8%

Of the Eligible Funded Children:
Severely Disabled Children served 1,569             1,569             1,499             Total eligible funded severely disabled children FTEs, including Code 40 children in program units.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2)

3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4)

5)

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

EARLY CHILDHOOD SERVICES (ECS)

Because they are funded separately, Home Education students are not included with total net enrolled students.  In the blended program, funding per student is pro-rated on the 
percentage of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.

Notes

GRADES 1 TO 12

Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are 
made from Band or INAC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

Budgeted enrolment is to be based on best information available at time of the 2014/2015 budget report preparation.
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Budgeted Actual Fall Budget Actual

2015/2016 2014/2015 2014/2015 2013/2014

School Based 4,507.6            4,332.9            4,477.1            4,263.9            Teacher certification required for performing functions at the school level.

Non-School Based 135.5               219.5               147.9               142.6               Teacher certification required for performing functions at the system/central office level.

 Total Certificated Staff FTE 4,643.1            4,552.5            4,625.0            4,406.6            FTE for personnel possessing a valid Alberta teaching certificate or equivalency.

Explanation required where change unrelated to enrolment 2.0% 3.3% 5.0%

Percentage change from Fall Budget 0.4%

Is an average standard cost used to derive certificated salaries? Yes

If an average standard cost is used, please disclose rate: 102,791$         

Explanation of Changes:

Instructional 1,978.6            1,607.6            2,124.6            1,951.0            Personnel providing instruction support for schools under 'Instruction' program areas.

Plant Operations & Maintenance 866.6               812.6               867.9               - Personnel providing support to maintain school facilities

Transportation 17.4 15.0 17.0 - Personnel providing direct support to the transportion of students to and from school

Other Non-Instructional 425.7               597.5               439.1               1,251.0            Personnel in  Board & System Admin. and External service areas.

 Total Non-Certificated Staff FTE 3,288.2            3,032.6            3,448.6            3,202.0            FTE for personnel not possessing a valid Alberta teaching certificate or equivalency.

 Percentage Change 8.4% -5.3% 7.7%

Percentage change from Fall Budget -4.7%

Explanation of Changes:

Additional Information
Are non-certificated staff subject to a collective agreement? Yes

Please provide terms of contract for 2015/16 and future years for non-certificated staff subject to a collective agreement along with the number of qualifying staff FTE's.

Custodial Collective Agreement - Expires August, 31, 2014 FTE= 627      
Support Collective Agreement , Expires August 31, 2015  FTE = 1918.39 
Maintenance Collective Agreement Expired August 31, 2014  FTE = 204

Increase is due to increased enrolment.  Actual numbers at September 30, 2014 will not equal the 2013/2014 Fall Budget at any point in time as there are vacant positions.  The Fall 2014/15 numbers are also inflated by 164 FTE 
(Instructional) for positions that were anticipated to be created after September 30, 2014 (The Fall 2014/15 Budget cannot be restated).  Factoring in this adjustment, the percent change from the fall budget for instructional staff is a 
1% increase.    Other non-instructional FTE have decreased from the Fall Budget.

NON-CERTIFICATED STAFF

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Notes

CERTIFICATED STAFF

Increase is due to increased enrolment.  Actual numbers at September 30, 2014 will not equal the 2013/2014 Fall Budget at any point in time as there are vacant positions.  The Fall 2014/15 numbers are also inflated by 25 FTE 
(Instructional) for positions that were anticipated to be created after September 30, 2014 (The Fall 2014/15 Budget cannot be restated).  Factoring in this adjustment, the percent change from the fall budget is 0.9%
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UTILIZATION OF ACCUMULATED SURPLUS FROM OPERATIONS
for the Year Ending August 31

Where boards anticipate a decline in Accumulated Surplus in Operations on Page 5 (AOS) during the 2015/16 school year, please 
identify the justification for the use of these reserves.  Document each cost on Page 10 (ASO Use), "Detailed Breakdown for the 
Budgeted Utilization of Accumulated Surplus from Operations for the Year Ended August 31, 2016."   

In the fall of 2014, EPSB established a Sustainability Fund that would provide resources for the following areas:  School Equity, Central 
Services projects, Price Stabilization, School Building Equity, Property Management Capital, Enterprise Systems, Staff Development Pilot, 
Edmonton Student Transportation Authority, Career Pathways Initiative, and Early Years Initiative.  These resources were identified to 
stabilize funding and service during times of financial uncertainty, as well as provide resources to address high-pirority planned and emergent 
district-wide issues and opportunities. 

Current Year Uses of Reserves ($23.6M): 
All of the items on page 10 have a high impact on EPSB's ability to support students. 

EPSB has identified its Uses of Reserves  on page 10 under priorities A, B and C.  The items in each priority are of equal importance. 

Those listed under priority A are those that follow our guidelines, ensure more dollars go into classrooms, and/or follow our Strategic Plan. 

Priority B items have a high impact on the District, and require increased efforts on part of the District to complete them. 

Priority C items are those that, depending on timing, may or may not be completed this year, but are important to pursue in the future. 

These are the uses at this time.  They may change pending our final year-end results. 

Other Items to Note: 
EPSB does not anticipate using its entire ASO in the 2015/2016 year.  There is still uncertainty around the budget, including funding for future 
years, and it is prudent to maintain approximately 3% of revenue ($31.7M) to establish some stability for future budget years as well. 

Our buildings have deferred maintenance costs.  The estimated deferred maintenance at this time is  $260M as discussed in the Three Year 
Capital Plan.  We plan to use some of our capital reserve to cover some of these costs into the future. 
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Expected
Cost

Explanation Recurring?1 Capital?2 Program 3 Object 4

1 Priority A:  School Surplus up to 3% to be returned to schools One-Time Operating Instruction - Gr 1-
12

Services, 
contracts, and 
supplies

$11,600,000

2 Priority A:  School Equity Fund - to address funding shortfalls at schools during the year One-Time Operating Instruction - Gr 1-
12

Services, 
contracts, and 
supplies

$3,817,000

3 Priority A:  By-election in Fall of 2015 to replace a vacant Trustee position One-Time Operating Administration
Services, 
contracts, and 
supplies

$187,240

4 Priority A:  Transportation Reserve to be used to maintain transportation fees at the same price One-Time Operating Instruction - Gr 1-
12

Services, 
contracts, and 
supplies

$2,000,000

5 Priority A:  Start-up costs for 4 schools to open December 1, 2016 - no funding for library books, and set-up time (not capitalized) One-Time Operating Instruction - Gr 1-
12

Services, 
contracts, and 
supplies

$2,400,000

6 Priority A:  Career Pathways Initiative - support for students to develop strategies and ideas for future education /work One-Time Operating Administration
Services, 
contracts, and 
supplies

$500,000

7 Priority A:  Review and alignment of Administrative Regulations to ensure compliance with the new Education Act One-Time Operating Administration
Services, 
contracts, and 
supplies

$126,000

8 Priority A: Evidence-based decision making in support of Results-Based Budgeting Phase l One-Time Operating Administration
Services, 
contracts, and 
supplies

$250,000

9 Priority A:  Psychology and Academic Assessment (reading) One-Time Operating Administration
Services, 
contracts, and 
supplies

$200,000

10 Priority A:  Early Years strategy - Support for students entering Grade 1 at risk for Literacy and Numeracy success One-Time Operating Administration
Services, 
contracts, and 
supplies

$320,000

11 Priority A: District Wide Early Years Developmental Screening - Early identification screening for all children prior to enrolment in early years or kindergarten location One-Time Operating Instruction - ECS
Services, 
contracts, and 
supplies

$220,000

12 Priority A: Data Analyist - use District Data effectively to support data-drive decision making to support teaching and student success One-Time Operating Administration
Services, 
contracts, and 
supplies

$150,000

13 Priority A:  Planning/Facilities Integration One-Time Operating Administration
Services, 
contracts, and 
supplies

$50,000

14 Priority A:  Archibus Implementation with Financial System One-Time Operating Administration
Services, 
contracts, and 
supplies

$120,000

15 Prioroty A:  Infrastructure Efficiencies One-Time Operating Administration
Services, 
contracts, and 
supplies

$150,000

16 Priority A:  Numeracy Plan Implementation Transitioning One-Time Operating Administration
Services, 
contracts, and 
supplies

$114,000

17 Priority A: Locally Developed Courses Revision Project One-Time Operating Administration
Services, 
contracts, and 
supplies

$114,000

18 Priority A: Technology Enhancements/Implementations to Streamline Human Resource Processes One-Time Operating Administration
Services, 
contracts, and 
supplies

$340,000

19 Priority A: Mathematics Intervention/Programming Instrument One-Time Operating Administration
Services, 
contracts, and 
supplies

$168,000

20 Priority B: Electronic Reporting - Improve information collection and sharing for better outcomes for students who require specialized supports One-Time Operating Administration
Services, 
contracts, and 
supplies

$150,000

21 Priority B:  Lease rate review and real estate strategy One-Time Operating External Services
Services, 
contracts, and 
supplies

$150,000

22 Priority B: Intranet Design: Phase l - Discovery/District Website  Phase l - User Experience Audit/Upgrading Webcasting Equipment & Training One-Time Operating Administration
Services, 
contracts, and 
supplies

$168,000

23 Priority B: Contractual Obligations for projects (may increase if projects are delayed) One-Time Operating Administration
Services, 
contracts, and 
supplies

$150,000

24 Priority C: Ministerial Order on Student Learning and Cross Curricular Competencies Implementation Project One-Time Operating Administration
Services, 
contracts, and 
supplies

$114,000

25

Use Of A.S.O. for Budget Year 2015/2016 $23,558,240

Unexplained Reduction of A.S.O. (Cannot be more than $10,000)
1. Use drop-down menu:  If expense is recurring, indicate how the project will be funded in the future.
2. Use drop-down menu:  Capital items should be funded through capital reserves, if available.
3. Use drop-down menu:  If expenditure represents an "Operating" expense, indicate to which Program this item was included on the Budgeted Statement of Operations.
4. Use drop-down menu:  If expenditure represents an "Operating" expense, indicate to which Expenditure Object this item was included on the Budgeted Allocation of Expenses (by Object).

DETAILED BREAKDOWN FOR THE BUDGETED UTILIZATION OF ACCUMULATED SURPLUS FROM OPERATIONS
for the Year Ending August 31, 2016


