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ISSUE 
A motion was approved at the May 7, 2013 board meeting for the District to adopt a measure of 
optimal enrolment for all elementary and junior high schools based on the Alberta Commission 
on Learning (ACOL) calculation of building capacity using recommended class sizes.  The 
Infrastructure Committee is recommending that the motion be rescinded. 
 
RECOMMENDATION 
That the following motion approved at the May 7, 2013 board meeting be rescinded:  
“That a measure of optimal enrolment for all elementary and junior high schools be 
developed.  It should be based on the Alberta Commission on Learning (ACOL) calculation 
of building capacity using recommended class sizes.  Those classrooms leased to wraparound 
partners providing services to children and families shall be considered as fully occupied.  
The measure shall use provincially adjusted student enrolment to support equity for students 
with special needs.” 
 
BACKGROUND 
The motion in question was passed by the previous Board of Trustees prior to approval of the 
Infrastructure Planning Principles, and the Provincial adoption of new school capacity measure. 
At the time, the Provincial Area, Capacity and Utilization (ACU) formula was in place and 
deemed to be an unrealistic capacity measure. A district-derived capacity measure based on 
classroom counts and Alberta Education class-size guidelines resulting from the ACOL 
initiative was created to support consultations regarding excess school capacity in some sectors 
of the District. Class-size guidelines were not intended to define school building capacities. 
 
The District is now working with the Province to evaluate school and district capacity based on 
a new Provincial capacity and utilization measure referred to as the Instructional Area Model 
(IAM). 
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RELATED FACTS 
• Enrolment limits are typically applied to schools that are full or near capacity, to help ensure 

over-capacity issues that are difficult for schools and the District to manage, are avoided. 
• Enrolment limits are reviewed annually prior to the pre-enrolment process for the coming 

school year, and adjusted as required. 
• The motion was intended to provide a district measure of capacity other than the existing 

ACU capacity measure in place at the time. 
• The Province will only recognize their measure of school and district capacity and 

utilization, and will not recognize any other measure. 
• District resources are best directed to confirming school and district capacity and utilization 

based on the new IAM formula. 
• Both the ACU and the IAM capacity measures recognize space which is occupied by not-

for-profit tenant/partners agencies as utilized. 
• Students that meet Provincial criteria as severe special needs students continue to be 

recognized as requiring space on a 3 to 1 ratio basis, within provincial adjusted enrolment 
calculations. 

 
OPTIONS CONSIDERED 
The following options have been considered as they are deemed the most admissible: 
1. Adopt the new capacity and utilization measure based on ACOL capacity. 
2. Do not adopt the new capacity and utilization measure based on ACOL capacity. 
 
CONSIDERATIONS & ANALYSIS 
Administration is focused on confirming district capacity and utilization for the current and 
future school years based on the IAM measure. School and sector capacity and utilization rates 
will provide a basis for all future capital planning initiatives, including the District 
Infrastructure Strategy, as well as future Ten-Year Facilities and Three-Year Capital plans. The 
efficacy and value of applying a measure different than the new IAM measure at this time is no 
longer applicable. 
 
NEXT STEPS 
If the recommendation is approved, the Administration will continue to focus solely on 
confirming district capacity and utilization for the current and future school years based on the 
IAM measure. 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I Alberta Education Instructional Area Capacity Measure Summary 
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