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ISSUE 
The Board of Trustees annually provides a summary report of the Board’s self-evaluation 
survey results to the public.  The summary report will be given verbally by the Chair of the 
Board and Superintendent Evaluation (BSEC) Committee at the September 16, 2014 public 
board meeting. 
 
BACKGROUND 
Each year, the Board of Trustees conducts a self-evaluation to assess its performance with 
respect to the Board's roles and responsibilities.  The purpose of a board evaluation is to review 
the Board’s performance with the goal of determining:  
 
(a) what is being done well, and  
(b) what aspects of Board activity require improvement and a corporate commitment to Board 

development. 
 

From June 9, 2014 to July 7, 2014, Trustees completed a comprehensive on-line, summative 
board self-evaluation survey (ATTACHMENT I).  This self-evaluation gathered both qualitative and 
quantitative data in eleven key areas comprised of 112 performance indicators.  Trustees were 
asked to rate the Board’s overall effectiveness on each indicator using a four-point rating scale. 
In addition, below each of the eleven key areas, Board members were requested to describe one 
or more examples that illustrated or supported their rating.  This qualitative data provided 
additional context for the ratings and is useful for the Board in the development of their 
strategic work plan.  On August 27, 2014 the Board held a Trustee retreat to review the 
feedback and data for the Board self-evaluation.  This report reflects additional feedback 
provided at that time. 
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RELATED FACTS 
Strengths were identified in eight of the eleven key areas.  The average rating of each area is 
reported in brackets. 
 
• Board and Superintendent Relationships (3.61);  
• Decision Making (3.46);  
• Mission, Vision and Values (3.38);  
• Community Relations (3.24);  
• Policy Governance (3.22);  
• Committee and Representative Work (3.17);  
• School Board Relationships and Conduct (3.17); and  
• Climate and Culture (3.02).  
 
Specifically, Trustees indicated that the following themes contributed to their overall success in 
these key areas: 
 
• The relationship between the Board and the Superintendent is strong.  The Board reported 

that ongoing, open, honest and transparent communication mechanisms are in place, 
fostering trusting relationship between the Board and the Superintendent.  It was felt that the 
sharing of complete and unbiased information has resulted in organizational respect.  The 
Superintendent’s openness to conducting a 360-degree evaluation was commended. 
 

• The Board reported that they have become a cohesive team, built on a foundation of 
collegiality and a value for democratic governance.  These are factors that they believe have 
contributed to a strength in the area of decision making.  In addition, it was noted that all 
Trustees exercised their opportunity to ask questions before voting and made decisions 
through a lens of what is best for students.  The Board is proud of actively seeking out 
student voice to support decision making and taking responsibility for actions once decisions 
were made. 
 

• The development of the Vision, Mission, Values and Priorities was a very comprehensive, 
evidence-based and inclusive process that has, and will, continue to support strategic 
planning,  policy development and decision making throughout the four-year term of the 
Board.  This was the first time the Board and Administration co-created the Vision, Mission, 
Values and Priorities.  The Board felt this resulted in strategic alignment between the 
governance work of the Board, and the Administration.  Collectively the Board and the 
Administration are living the values of equity, collaboration, accountability and integrity. 

 
• Stakeholder and community engagement was a common priority identified by Trustees.  

They voiced a continued commitment to engaging parents and the community by providing 
ongoing opportunities for input and feedback into decision making.  Being more proactive in 
their communication with the public was also identified as an area of continued importance. 
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Aspects where the Board desires further development were noted.  These key areas are:  
 
Results Oriented (2.77);  
Alignment of Resources (2.77); and  
Budget (3.0) 
 
Trustees identified the following as areas for further growth: 
 
• The Board sees an opportunity for the strategic use of data to guide evidence-based decision 

making and to tie performance measures to the evaluation of the Board and the 
Superintendent.  The Board is pleased to know that metrics and an online dashboard are 
currently being developed to support public accountability, decision making and resource 
allocation.  

 
• While the results review and budget planning process were identified as excellent ways to 

update Trustees on the progress being made at the school and department level, there is a 
desire to produce a summary of the Annual Education Results Report (AERR) that provides 
parents and community members with easy-to-understand information relative to District 
progress.   
 

• Making decisions around the distribution of District funds is a responsibility the Board takes 
seriously.  Further building the expertise of the Board in the area of budget/finance, and audit 
processes were identified as priorities.  As such, the Board will engage in professional 
development in these areas. 
 

• Distributing funds equitably continues to be a concern; however, the Board is optimistic that 
their approval of the establishment of an Equity Fund will help to support the success of all 
students. 

 
• Concerns continue to persist around adequate, predictable, sustainable funding.  Resource 

constraints were reported to be one of the Board’s biggest challenges.  The Board 
acknowledges that the classrooms of today are more complex and diverse than in the past, 
and ensuring the success of all students will require more resource support.  In addition, a 
sense of urgency was expressed around advocating for new schools in areas where growth 
pressures exist.  The Board places a high priority for focused advocacy in this area. 

 
CONSIDERATIONS & ANALYSIS 
This was the first year in a four-year term for this Board of Trustees.  An annual evaluation 
report being delivered at this time of year will support the transition to a second year of office. 
The strong working relationship between the Board, the Superintendent and Administration; the 
development of metrics tied to District Priorities and using this data to support the Board in 
making evidence-based decisions will be key strategies to support the achievement of the 
District Mission, Vision and Priorities.   Stakeholder and community engagement was a 
common value identified by Trustees.  Collectively, they voiced a continued commitment to 
engage parents and the community by providing ongoing opportunities for input and feedback 
into decision making.   Moving forward into the second year, there will be a strong generative 
governance focus, of which stakeholder voice and engagement will be a priority.  
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NEXT STEPS 
The Board report will be used to inform action planning, the development of a strategic work 
plan and identification of a targeted Board professional development plan. 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I 2013-2014 Board Self-Evaluation Instrument 

 
        SS:mmf 
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ATTACHMENT I











15. Our Board compares our data with data from other districts that are similar to ours.

16. We disaggregate our data to measure the success of all students (Special Needs; ELL. 
FNMI).

17. We use our student achievement data to make decisions and establish district 
priorities.

18. We communicate to the public how our decisions are linked to student achievement 
data.

19. We tie our evaluation of ourselves, as a Board, to our results.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 















43. We ensure periodic assessment of school climate throughout the District through 
attendance data, discipline data, staff turnover data, surveys of students, staff, and 
parents, and student enrolment trends.

44. We ensure a safe, caring and respectful working and learning environment for staff and 
students.

45. We value distributed leadership that results in decisions being made at the level 
closest to implementation.

46. We demonstrate our value of building leadership capacity. 

47. We demonstrate our commitment to continuous improvement by engaging in ongoing 
professional development related to governance.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 







55. In searching for the best solutions, we demonstrate respect for healthy debate and the 
value of democratic decision­making. 

56. Our Board and the Superintendent share a common understanding of the district 
culture. 

57. The Superintendent’s performance is regularly assessed and communicated in 
consideration of agreed­upon indicators. The evaluation process for the Superintendent is 
fair and valid.

58. We hold the Superintendent accountable for implementation of the policies (including 
the mission, vision, and priorities) and achievement of the strategic plan.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 







65. We model ideals of democracy by engaging fully in debate, disagreeing respectfully, 
and being open to the ideas and opinions of others. 

66. We refrain from expressing how we will vote in the media, websites, blogs, 
correspondence, or in private conversations with community members but freely discuss 
various considerations that will inform the upcoming discussion.

67. When asked about a board decision we fairly reflect the discussion, demonstrate 
support for the democratic process, and focus on next steps.

68. When asked about a board decision we fairly reflect the discussion, demonstrate 
support for the democratic process, and focus on next steps.

69. The system for addressing divergence from our protocols is clear and followed.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 







77. We provide opportunities for stakeholder and community input into key actions of the 
Board.

78. Our vision and priorities reflect community needs and interests.

79. We engage communities before important decisions are made and invite them to keep 
us informed about emerging issues and opportunities.

80. We work to maintain and develop Partnerships with organizations, other districts and 
government to serve the needs and achievement of students and the District.

81. We regularly report on student achievement and accomplishment of District priorities 
to the public.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 















106. We explore consequences of potential decisions and engage in  
“If, then” discussions. 

107. We make decisions based on what is best for students.

108. We make decisions on the basis of facts and evidence, not  
hearsay. 

109. All decisions are made or ratified in public.

110. We are not involved in decision making if there is a conflict of interest.

111. We take responsibility for decisions once they are made.

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 

4 ­ Fully Achieved (The Board is a model of excellence.)
 

3 ­ Mostly Achieved (The Board is very effective/demonstrates and area of strength.)
 

2 ­ Partially Achieved (The Board's performance is satisfactory/demonstrates an area for potential growth.)
 

1 ­ Beginning to Achieve (The Board’s performance is not satisfactory/demonstrates an area requiring immediate attention.)
 






