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DATE:  December 15, 2015  
 
TO:  Board of Trustees  
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Update on Numeracy and Mathematics 
 
ORIGINATOR: Dr. Sandra Stoddard, Executive Director, Governance, Strategic Services and 
 Support for Schools 
 
RESOURCE 
STAFF: Janice Aubry, Amanda Forster, Phillip Grehan, John Hrdlicka, Carolyn Jones, 

Valerie Leclair, Kathleen Marzolf, Dean Michailides, Debbie Petkau, Darrel 
Sush, Greg Wondga 
 

REFERENCE: Ministerial Order on Student Learning (#001/2013)  
 
 
ISSUE 
This report and presentation highlights the District’s Numeracy Guiding Document and Action 
Plan 2015-2019, developed by the Numeracy and Mathematics Principal Advisory Committee.  
 
BACKGROUND 
Numeracy and mathematics teaching and learning are fundamental to student success. 
Mathematics in Alberta programs of study encourages learning through problem-solving, 
incorporating the mathematical processes to achieve an understanding of the nature of 
mathematics through the development of specific knowledge, skills and attitudes. Numeracy is 
the confidence and habits of mind to engage with, critically assess, reflect upon, and apply 
quantitative and spatial information when making judgments and decisions or taking actions in 
all aspects of daily living. Much of the explicit teaching of numeracy skills occurs in the 
mathematics class, and numeracy is fundamentally the application of these skills across all 
subject areas and in daily life.  

 
The District Strategic Plan 2014-2018, District Priority 1, Goal Two: Success for Every Student 
identifies the outcome of ensuring that “more students demonstrate growth and achieve student 
learning outcomes with a specific focus on literacy and numeracy.” An outcome identified in the 
Ministerial Order on Student Learning (#001/2013) is “to enable all students [to] employ literacy 
and numeracy to construct and communicate meaning”. 
 
Key District projects and activities were initiated in 2015 to support numeracy and mathematics 
teaching and learning:  
• Following the completion of the MIPI administration in the fall of 2014, and after receiving 

feedback from the schools, the MIPI development team met in March 2015 to incorporate 
this feedback and to create vertical alignment for Grades 2 to 9 of the Section 1 instrument. A 

http://education.alberta.ca/media/6951645/skmbt_c36413050707450.pdf
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Grade 10 MIPI was also developed and in September 2015, the MIPI was again administered 
in all District schools Grades 2 to 9. 

• A Numeracy and Mathematics Principal Advisory Committee was formed to produce the 
Numeracy Guiding Document and Action Plan 2015-2019. This document contains 
definitions of numeracy and mathematics, and is designed primarily as a plan to guide the 
numeracy and mathematics work of central departments, schools, leadership groups and 
catchment groups toward common, District-wide outcomes in support of our District 
Priorities, Strategic Goals and Outcomes. This document was provided to all principals at the 
December 2, 2015 District Leadership Meeting. 

• This principal committee also developed a draft supporting document, the Support for 
Numeracy Guiding Document and Action Plan Year One. This document is designed as a 
tool for District staff to reflect on their work in numeracy and mathematics, and to enable 
planning for and documenting the implementation of elements of the Numeracy Guiding 
Document and Action Plan 2015-2019. This document will be finalized for distribution in 
January 2016. 

• A Numeracy Best Practices Day was successfully provided to District teachers and 
administrators October 6, 2015. 

 
CURRENT SITUATION 
Key activities and initiatives are in progress to support numeracy and mathematics: 
• The Numeracy and Mathematics Principal Advisory Committee for the 2015-2016 school 

year continues to guide key District work in this area. This committee will review the 
Numeracy Guiding Document and Action Plan 2015-2019 annually, and revise it as needed. 

• The Numeracy Guiding Document and Action Plan 2015-2019 provides direction for the 
development of many key numeracy and mathematics supports for schools, such as: a 
numeracy website to serve as an information hub for District staff; supports for parents; new 
professional learning opportunities, including Numeracy Best Practices Days and numeracy 
leadership development opportunities; the gathering of  research, information and data; new 
videos; new lists of recommended professional resources; collaboration with external 
experts, such as post-secondary academics; the exploration of new mathematics interventions 
used in other school authorities, etc. Many of these supports have been developed this year or 
are currently under development. 

• All principals, accompanied by one teacher from each school, will attend one Principal and 
Lead Teacher Numeracy Day in January (January 12 or January 19). This day is intended to 
assist schools in building further leadership capacity in numeracy and to foster a consistent 
understanding of numeracy and numeracy practices and supports across the District. 
Participants will have opportunities to learn more about the elements of the Numeracy 
Guiding Document and Action Plan 2015-2019, and will be provided the Support for 
Numeracy Guiding Document and Action Plan Year One to support planning implementation 
of the new numeracy and mathematics supports. 

• Curriculum and Resource Support has established a support team for numeracy and 
mathematics; consultants currently provide professional learning support to leadership 
groups, catchments and schools. Parent information sessions are also occasionally provided. 

• External professional learning providers such as the Edmonton Regional Learning 
Consortium and the University of Alberta are providing quality professional learning 
supports to District staff. Teachers continue to be eligible to receive financial support for 
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learning related to numeracy and mathematics teaching and learning through the Human 
Resources Teacher Development Program, Clause 23 Professional Improvement Program 
and through the Pilot Project - Staff Development Fund.   

 
KEY POINTS 
• The MIPI continues to provide valuable information to teachers and principals to strengthen 

mathematics programming and interventions. 
• The Numeracy Guiding Document and Action Plan 2015-2019 is now available to District 

staff; this document and the Support for Numeracy Guiding Document and Action Plan Year 
One will be presented in depth to District teachers and principals at the Principal and Lead 
Teacher Numeracy Days (January 12 and January 19). 

• The Numeracy Guiding Document and Action Plan 2015-2019 is a plan that will guide 
central departments, schools, leadership groups and catchment groups toward common, 
District-wide outcomes in support of District Priorities, Strategic Goals and Outcomes. 

• Professional development supports are in place for District staff. 
 

ATTACHMENTS & APPENDICES 
ATTACHMENT I  Numeracy Guiding Document and Action Plan 2015-2019 
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