
 

1 

Recommendation Report 

DATE: June 14, 2016 
 
TO:  Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Approval of 2016-2017 Budget 
 
ORIGINATOR: Lorne Parker, Executive Director, Infrastructure 
 
RESOURCE 
STAFF: Krista Brandon, Todd Burnstad, Vanessa Croswell-Klettke, Madonna Proulx 
 
REFERENCE: N/A 
 
 

ISSUE 
At the May 31, 2016 Caucus meeting, the 2016-2017 spring proposed budget was presented to the 
Board of Trustees for information and discussion. 
 
BACKGROUND 
On April 14, 2016 the provincial government announced the funding allocations to school boards for the 
2016-2017 school year.  With no reductions to grants and enrolment growth being funded, the 2016-
2017 Spring Proposed Revenue Budget (Attachment I) clearly demonstrates the government’s 
commitment to support education, even under the current financial situation facing Alberta. 
 
The 2016-2017 Distribution of Funds was approved by the Board on April 26, 2016, and forms the basis 
of the assumptions used to complete the spring proposed budget. 
 
RELATED FACTS 
Edmonton Public School’s mission is to inspire student success through high quality learning 
opportunities, supported by meaningfully engaging students, parents, staff and community. 
 
• Edmonton Public Schools is projecting enrolment growth of 3.2 per cent or just under 3,000 new 

students, bringing the total projected enrolment to 95,355 (Attachment II). 
• With no change to the base instruction grants received by the province, the 2016-2017 student 

allocation rates remained at the same levels as in 2015-2016. 
• The custodial, support and exempt staff collective agreements are currently unsettled or are 

anticipated to be unsettled prior to the commencement of the 2016-2017 school year. As such, no 
budget increases in staff compensation have been factored into the staff unit costs for the 2016-
2017 budget. 

 
RECOMMENDATION 
1. That the 2016-2017 Budget of $1,121,997,593 be approved. 
2. That the budget report for the year ending August 31, 2017 be approved. 
 
CONSIDERATIONS and ANALYSIS 
• Schools and central decision units have completed their budgets using the allocated resources 

approved in the original 2016-2017 Distribution of Funds document.  Total revenue has increased by 
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$9.3 million over the distribution of funds.  This increase reflects updated figures for Program Unit 
Funding (PUF), Institutional support, Plant Operations and Maintenance (PO&M), Transportation, 
Capital and Infrastructure Maintenance Renewal (IMR) as well as other grants, fees and services.  All 
of these adjustments flow directly to schools or central decision units and do not impact the 
assumptions approved in the 2016-2017 Distribution of Funds approved recommendation report.  

• As a result of enrolment growth, staffing positions have changed from the 2015-2016 levels 
(Attachment VI). 

• The 2016-2017 proposed budget includes accessing $32.5 million of accumulated operating surplus 
funds (Attachment VII). 

• The 2016-2017 budgeted System Administration and Board Governance block spending is 3.0 per 
cent of the total budget spending, which is under the 3.6 per cent spending cap set by the province 
(Attachment IX). 

 
NEXT STEPS 
Once approved, the 2016-2017 proposed budget will be posted to the District’s website, and the budget 
report will be submitted to Alberta Education by June 30, 2016. 
 
ATTACHMENTS and APPENDICES  
ATTACHMENT I  2016-2017 Proposed Revenue Budget 
ATTACHMENT II  Projected 2016-2017 Student Enrolment 
ATTACHMENT III 2016-2017 Proposed Budget – Total Allocations 
ATTACHMENT IV 2016-2017 Proposed Budget – Direct School Allocations 
ATTACHMENT V 2016-2017 Proposed Budget – Other Allocations 
ATTACHMENT VI 2016-2017 Proposed Budget - Staffing FTE Comparison 
ATTACHMENT VII 2016-2019 Accumulated Operating Surplus Plan 
ATTACHMENT VIII 2016-2017 Proposed use of Surplus 
ATTACHMENT IX 2016-2017 Budget Report 
 
TB:ja 
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Education Plan.  At a minimum, they disclose  key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.
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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2016/2017 BUDGET REPORT
The following were presented to the Board and approved as underlying the budget.  These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year 

Budget Highlights, Plans & Assumptions: 
With no reductions to grants, and enrolment growth being funded, the 2016-2017 Spring Budget clearly demonstrates the government's commitment to support 
education, even under the current financial situation facing Alberta.  

Key Message: 
Edmonton Public School's mission is to inspire student success through high  quality learning opportunities , supported by meaningfully engaging students, parents, staff 
and community.  The mandate of the Edmonton Public School Board is to ensure that students receive the best education possible in Edmonton's more than 200 public 
schools .  The budget highlights our focus on the District’s Vision, Mission, Values  and the 2014-2018 Priorities.   
    Vision 
    Transforming the learners of today into the leaders of tomorrow. 
    Mission 
    We inspire student success through high quality learning opportunities, supported by meaningfully engaged students, parents, staff and community. 
    Values 
    Supporting the Vision, Mission and Priorities are the District’s core values of accountability, collaboration, equity and integrity. 
    District Priorities 2014-2018 
    Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond. 
    Provide welcoming, high quality learning and working environments. 
    Enhance public education through communication, engagement and partnerships. 

Assumptions: 
-  Edmonton Public Schools is projecting enrolment growth  of 3.2 per cent or just under 3,000 new students, bringing the total projected enrolment to 95,355. 
-  With no change to base instruction grants, the 2016-2017 student allocation rates remained at the same level as 2015-2016. 
-  The teacher, custodial, support and exempt staff collective agreements are currently unsettled or are anticipated to be unsettled prior to the commencement of the 
2016-2017 school year. As such, no budget increases in staff compensation have been factored into the staff unit costs for the 2016-17 budget. See page 7 for details  on 
collective agreements. 

Plans: 
- The District has plans to use  accumulated surplus from operations totalling $32.5M.  Please refer to pages  7-8 for this information.  Much of this planning will be 
dependent upon  the District's final Accumulated Surplus from Operations at August 31, 2016. 

Highlights: 
- In conjunction with the 2016-2017 Budget, a lunch fee cost sharing model was rolled out to all schools in order to standardize the calcuatlion of fees being charged. A 
reduction in lunchroom fees reflects schools absorbing the costs associated with custodial time and supplies and services directly related to the lunch program. 
- With the anticipated opening of  11 new schools in September 2017, additional start-up funds of $6.6 Million have been budgeted.  These costs are not funded by the 
Province. 
-  Spending on Administration and Board Governance is  3.0% of total budget spending which is below the 3.6% administrative spending limit required by the Province. 
- The budget includes projected increases to staffing levels  of about  474.8 FTEs, out of which  152 FTEs are certificated staff and  322.8 FTEs are non-certificated staff to 
provide educational services for nearly 3,000 additional students.   

Significant Business and Financial Risks: 
The District continues to face growing infrastructure pressures to meet demands of enrolment growth in new neighborhoods throughout the  City  while maintaining 
aging infrastructure in mature neighborhoods.   Capital reserves will allow the District to support  some capital projects on a go forward basis, however these reserves 
represent only 2% of the District's annual budget. 
The facility lifecycle needs of an aging school facility infrastructure with static funding will lead to a greater deferred maintenance backlog.  
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Approved Fall Budget
Budget Update Actual

2016/2017 2015/2016 2014/2015
REVENUES

Alberta Education $1,015,480,550 $985,066,500 $949,281,061

Other - Government of Alberta $3,073,500 $2,430,200 $3,950,928

Federal Government and First Nations $2,209,000 $1,932,200 $2,081,618

Other Alberta school authorities $819,100 $704,200 $1,018,587

Out of province authorities $0 $0

Alberta Municipalities-special tax levies $0 $0

Property taxes $0 $0

Fees $32,109,900 $32,009,400 $31,625,978

Other sales and services $21,248,800 $20,265,800 $25,471,321

Investment income $3,200,000 $3,200,000 $2,289,386

Gifts and donations $5,425,900 $5,968,800 $8,954,837

Rental of facilities $4,030,100 $4,295,000 $4,169,695

Fundraising $1,888,100 $1,657,200 $1,665,631

Gains on disposal of capital assets $0 $3,033,239

Other revenue $0 $0

TOTAL REVENUES $1,089,484,950 $1,057,529,300 $1,033,542,281
EXPENSES 
Instruction - Early Childhood Services $66,712,002 $59,578,471 $57,668,884

Instruction - Grades 1-12 $811,583,714 $806,683,747 $706,658,642

Plant operations & maintenance $148,310,642 $143,082,834 $139,537,427

Transportation $42,180,446 $40,662,690 $36,927,823

Administration $33,947,057 $32,741,174 $31,644,163

External Services $19,263,732 $14,059,700 $20,734,007

TOTAL EXPENSES $1,121,997,593 $1,096,808,616 $993,170,946

ANNUAL SURPLUS (DEFICIT) ($32,512,643) ($39,279,316) $40,371,335

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT) 

Approved Fall Budget
Budget Update Actual

2016/2017 2015/2016 2014/2015
EXPENSES

Certificated salaries $488,717,592 $486,653,209 $452,620,092

Certificated benefits $121,372,391 $119,240,639 $107,864,586

Non-certificated salaries and wages $224,169,783 $207,705,833 $177,398,070

Non-certificated benefits $59,567,640 $54,159,270 $49,869,366

Services, contracts, and supplies $182,064,677 $185,895,496 $164,073,680

Capital and debt services

Amortization of capital assets  
Supported $35,137,207 $32,670,820 $31,502,258
Unsupported $10,203,868 $9,786,817 $9,034,076

Interest on capital debt
Supported $0 $0 $20,056
Unsupported $402,435 $420,532 $438,089

Other interest and finance charges $362,000 $276,000 $350,673

Losses on disposal of capital assets $0 $0

Other expenses $0 $0

TOTAL EXPENSES $1,121,997,593 $1,096,808,616 $993,170,946

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

for the Year Ending August 31
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Approved Fall Budget
Budget Update Actual

2016/2017 2015/2016 2014/2015
FEES

TRANSPORTATION $12,201,200 $12,057,600 $11,721,020

BASIC INSTRUCTION SUPPLIES $1,659,600 $1,786,800 $1,821,961

FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0

Alternative program fees $0 $0 $0

Fees for optional courses $2,900,953 $2,724,908 $2,450,623

Activity fees $6,935,506 $6,919,969 $6,936,292

ECS Enhanced program fees $0 $0 $0

Other enhancement fees (describe) $439,142 $520,902 $512,745

Other enhancement fees (describe) $0 $0 $0

Other enhancement fees (describe) $0 $0 $0

Other enhancement fees (describe) $0 $0 $0

Other enhancement fees (describe) $0 $0 $0

NON-CURRICULAR FEES
Extra-curricular fees $3,341,876 $3,028,842 $3,059,543

Non-curricular travel $0 $0 $0

Lunch supervision fees (Optional) $4,200,300 $4,545,200 $4,708,393

Non-curricular supplies and materials $431,323 $425,179 $415,401

Other non-curricular fees (describe)* $0 $0 $0

Other non-curricular fees (describe)* $0 $0 $0

Other non-curricular fees (describe)* $0 $0 $0

Other non-curricular fees (describe)* $0 $0 $0

Other non-curricular fees (describe)* $0 $0 $0

TOTAL FEES $32,109,900 $32,009,400 $31,625,978

Approved Fall Budget
Budget Update Actual

2016/2017 2015/2016 2014/2015
Cafeteria sales, hot lunch, milk programs $1,291,669 $1,006,207 $823,726

Special events $1,346,713 $1,732,970 $1,673,800

Sales or rentals of other supplies/services $1,293,880 $1,539,118 $1,490,884

Out of district student revenue $0 $0 $0

International and out of province student revenue $7,637,500 $6,274,500 $5,247,387

Adult education revenue $2,322,100 $2,214,900 $2,169,873

Preschool $0 $0 $0

Child care & before and after school care $0 $0 $0

Lost item replacement fees $401,981 $446,800 $347,534

Other (describe) $0 $0

Other (describe) $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

Other (describe) $0 $0 $0

TOTAL $14,293,843 $13,214,495 $11,753,204

BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31

Optional Material Fees

*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Other sales 
and services" (rather than fee revenue).  Note that this schedule should include only 
amounts collected from parents and so it may not agree with the Statement of Operations.
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(1) (2) (3) (4) (5) (6) (7)
ACCUMULATED INVESTMENT  IN ACCUMULATED

OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED 
SURPLUS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS (5+6) RESERVES RESERVES

Actual balances per AFS at August 31, 2015 $186,061,830 $64,672,775 $0 $83,713,579 $0 $83,713,579 $37,675,476
2015/2016 Estimated impact to AOS for: 
    Prior period adjustment $0 $0 $0 $0 $0 $0
    Estimated surplus(deficit) ($4,263,793) ($4,263,793) ($4,263,793)
    Estimated Board funded capital asset additions $5,000,000 ($5,000,000) ($5,000,000) $0 $0
    Estimated Disposal of unsupported tangible capital assets $0 $0 $0 $0 $0
    Estimated amortization of capital assets (expense) ($40,855,115) $40,855,115 $40,855,115
    Estimated capital revenue recognized - Alberta Education $31,855,115 ($31,855,115) ($31,855,115)
    Estimated capital revenue recognized - Other GOA $0 $0 $0
    Estimated capital revenue recognized - Other sources $0 $0 $0
    Estimated changes in Endowments $0 $0 $0 $0
    Estimated Unsupported debt principal repayment $579,467 ($579,467) ($579,467)
    Estimated reserve transfers (net) ($3,420,533) $843,260 ($4,263,793) $3,420,533
    Estimated Assumptions/Transfers of Operations (Explain) $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2016 $181,798,037 $61,252,242 $0 $79,449,786 $0 $79,449,786 $41,096,009
2016/2017 Budget projections for: 
    Budgeted surplus(deficit) ($32,512,643) ($32,512,643) ($32,512,643)
    Projected Board funded capital asset additions $5,777,600 ($5,777,600) ($5,777,600) $0 $0
    Budgeted Disposal of unsupported tangible capital assets $0 $0 $0 $0 $0
    Budgeted Amortization of capital assets (expense) ($45,341,075) $45,341,075 $45,341,075
    Budgeted capital revenue recognized - Alberta Education $35,137,207 ($35,137,207) ($35,137,207)
    Budgeted capital revenue recognized - Other GOA $0 $0 $0
    Budgeted capital revenue recognized - Other sources $0 $0 $0
    Budgeted changes in Endowments $0 $0 $0 $0
    Budgeted Unsupported debt principal repayment $597,316 ($597,316) ($597,316)
    Projected reserve transfers (net) ($3,828,952) $28,683,691 ($32,512,643) $3,828,952
    Projected Assumptions/Transfers of Operations (Explain) $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2017 $149,285,394 $57,423,290 $0 $46,937,143 $0 $46,937,143 $44,924,961

PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)
for the Year Ending August 31

INTERNALLY RESTRICTED
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31-Aug-2017 31-Aug-2018 31-Aug-2019 31-Aug-2017 31-Aug-2018 31-Aug-2019 31-Aug-2017 31-Aug-2018 31-Aug-2019

Projected opening balance $0 $0 $0 $79,449,786 $46,937,143 $38,077,792 $41,096,009 $44,924,961 $52,886,882

Projected excess of revenues over expenses (surplus only) Explanation - additional space available AOS2 tab $0 $0 $0

Budgeted disposal of unsupported tangible capital assets Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Budgeted Amortization of capital assets (expense) Explanation - additional space available AOS2 tab $45,341,075 $52,003,637 $55,169,806 $0 $0 $0

Budgeted capital revenue recognized Explanation - additional space available AOS2 tab ($35,137,207) ($37,426,000) ($41,799,524) $0 $0 $0

Budgeted changes in Endowments Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Budgeted unsupported debt principal repayment Explanation - additional space available AOS2 tab ($597,316) ($615,716) ($634,682) $0 $0 $0

Projected reserves transfers (net) Explanation - additional space available AOS2 tab $28,683,691 $897,430 $823,751 ($32,512,643) ($8,859,351) ($7,559,351) $3,828,952 $7,961,921 $6,735,600

Projected assumptions/transfers of operations Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Increase in (use of) school generated funds Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

New school start-up costs 11 new schools opening $600k per school ($6,600,000) $0 $0 $0 $0 $0 $0 $0 $0

Decentralized school reserves Schools surpluses: up to 3% returned to schools ($11,977,542) $0 $0 $0 $0 $0 $0 $0 $0

Non-recurring certificated remuneration 2017: Central Initiatives; 2018 & Beyond Schools usag    ($1,848,628) ($400,000) ($400,000) $0 $0 $0

Non-recurring non-certificated remuneration 2017: Central Initiatives; 2018 & Beyond Schools usag    ($1,738,418) ($1,400,000) ($1,400,000) $0 $0 $0

Non-recurring contracts, supplies & services 2017: Central Initiatives; 2018 & Beyond Schools usag    ($5,605,672) ($1,372,759) ($1,372,759) $0 $0 $0

Professional development, training & support Central Initiatives ($514,550) $0 $0 $0 $0 $0

Salary negotiations Custodial, Support & Exempt Agreements ($2,557,833) $0 $0 $0 $0 $0

Full-day kindergarten Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

English language learners Growth Accomodation Programming $0 ($200,000) ($200,000) $0 $0 $0

First nations, Metis, Inuit Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

OH&S / wellness programs Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

B & S Administration organization / reorganization Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Debt repayment Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Flood related costs (unfunded) Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Non-salary related programming costs (explain) Ongoing work related to Career Pathways Project ($20,000) $0 $0 $0 $0 $0

Repairs & maintenance - School building & land School Building Equity/Growth Accomodation $0 ($3,519,925) ($3,519,925) $0 $0 $0

Repairs & maintenance - Technology Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Repairs & maintenance - Vehicle & transportation Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Repairs & maintenance - Administration building Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Repairs & maintenance - POM building & equipment Price Stabilization $0 ($666,667) ($666,667) $0 $0 $0

Repairs & maintenance - Other (explain) Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0

Capital costs - School land & building Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - School modernization Property Mgmt (boilers, roofs) not covered by IMR $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - School modular & additions Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - School building partnership projects Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - Technology Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - Vehicle & transportation Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - Administration building Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - POM building & equipment Energy Conservation/Property Management $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital costs - Other  Hardware & Software, Furniture & Equipment ($5,777,600) ($6,000,000) ($6,000,000) $0 $0 $0 $0 $0 $0

Building leases Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0
Use of Restricted Student Transportation Reserve In lieu of increasing bus fees ($1,650,000) ($1,300,000) $0 $0 $0 $0 $0 $0 $0
Other 2 - please use this row only if no other row is appropriate Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0
Other 3 - please use this row only if no other row is appropriate Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0
Other 4 - please use this row only if no other row is appropriate Explanation - additional space available AOS2 tab $0 $0 $0 $0 $0 $0 $0 $0 $0

Estimated closing balance for operating contingency $0 $0 $0 $46,937,143 $38,077,792 $30,518,441 $44,924,961 $52,886,882 $59,622,482

Total surplus as a percentage of 2017 Expenses 8.19% 8.11% 8.03%
ASO as a percentage of 2017 Expenses 4.18% 3.39% 2.72%

SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Year Ending August 31

Unrestricted Surplus Usage
Year Ended

Operating Reserves Usage
Year Ended

Capital Reserves Usage
Year Ended
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The following provides further explanation of the anticipated changes to each component of AOS for the 2015/2016, 2016/2017, 2017/2018, and 2018/2019 years
as outlined on pages 5 and 6.  Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds as at August 31, 2019.  Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency
for unexpected or emergent issues.

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

Additional detail on uses of Accumulated Operating Surplus: 
2015/2016 
Provide an explanation of material changes from the budget originally submitted in the spring of 2015 for annual operating surplus (deficit), 
capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves. 
 
In conjunction with the 2015-2016 Spring Budget, the Board of Trustees approved the distribution of $23.6 million of surplus funds to be 
used during the 2015-2016 school year. Based on the actual ending surplus balances at schools and central 
decision units at the end of August 2015, schools and central decision units were allowed to carry forward surplus amounts of up to 3%. As 
such, the actual amount of surplus released in the 2015-2016 Fall Revised Budget was $39.3 million.  
 
Current projections indicate that although $39.3 million of surplus funds were distributed during the 2015-16 year, approximately  $35 
million will not be used. Therefore, the District's annual operating deficit for 2015-16 is projected to be $4.3 million not  $23.6 million as 
originally anticipated during the 2015-2016 Spring Budget. Thus, the District is forecasting  Operating reserves of $79.4 million for August 31, 
2016 and an AOS of $149.3 million versus the 2015-2016 Spring Budget Projections  of $28.3 million and $112.9 million respectively.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2016/2017 
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5 
and 6. 
 
Uses of Operating Reserves: 
 
1)   Decentralized School Surpluses Returned to Schools (up to 3%) in conjunction   $ 11,977,542 
 with the Fall Revised Budget                              
2)   Custodial, Support and Exempt Staff Agreements         2,557,833 
3)   Energy Conservation Initiative - Energy retrofit projects that result in future and ongoing       2,000,000 
   utility cost savings. Including mechanical upgrades to Victoria's NE Wing, Meadowlark, 
 Killarney, and Hardisty schools and an upgrade to the kitchen refridgeration at Jasper Place. 
 Also planned are lighting upgrades for 10 schools. 
4)  Student Transportaiton - offset anticipated increase in costs vs. increasing bus pass fees being charged.      1,650,000 
 ($390k for ETS bus passes, $650k in Yellow Bus rate increases and increased service  
 requirements - additional buses) due to new schools, accomodation planning and curb service 
 conversion from carrier to "in house routed" by Student Transportation. 
5)  Central Initiatives to Support Schools (additional document attached)        7,727,268 
6)  Start up costs for 11 new Schools - $600k per new school anticipated to open in September, 2017      6,600,000 
       $ 32,512,643 
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The following provides further explanation of the anticipated changes to each component of AOS for the 2015/2016, 2016/2017, 2017/2018, and 2018/2019 years
as outlined on pages 5 and 6.  Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds as at August 31, 2019.  Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency
for unexpected or emergent issues.

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

Additional detail on uses of Accumulated Operating Surplus: 
2017/2018 
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5 
and 6. 
 
Uses of Operating Reserves: 
1) Equity Fund - The fund is used to enhance opportunities for all schools in the District and support the            $  2,000,000  
 District's Four Cornerstone Values: Collaboration, Accountability, Integrity and Equity.  
 This fund will be used to support school catchment work and address individual  
 school emergent circumstances.  
2) Price Stabilization  - To mitigate fluctuations in the price/volume of utilities.                        666,667  
3) Student Transportation -  To offset the anticipated increase in costs (vs increasing bus pass fees being charged).            1,300,000  
4) School Building Equity -  For emergent needs in schools that are not covered under maintenance funding or IMR.             666,667  
 Examples include a rotational program to clean ducts and improve overall air quality in schools and  
 installation of security systems.   
5) Growth accommodation/programming  - To support welcoming schools costs, including specialized rooms, lifts,           1,000,000  
 elevators, ramps, reconfiguration of class spaces, etc. In addition, it is anticipated multidisciplinary  
 teams will be required to respond to our ongoing and existing high immigrant and refugee  
 populations . 
6) Energy Conservation Fund - Energy efficiency improvement projects such as lighting, controls, etc. that will                       553,258  
 improve overall efficiency, reduce negative impacts on the environment and promote long term  
 future cost savings (reduced utilities).     
7) Property Management Capital  - Lifecycle needs on our closed school buildings and buildings used for central                1,500,000 
 services’ DUs (e.g., Centre for Education, Distribution Centre, etc.).  This fund would cover major  
 costs such as boilers and roofs that cannot be paid with IMR dollars and could also cover capital items.            
8) Enterprise systems  - Purchase, installation, and upgrade of key enterprise systems, e.g., PeopleSoft HR,                         1,172,759  
 PowerSchool, Archibus, Intranet, etc.                $   8,859,351 
 
2018/2019 
Please provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5 
and 6. 
 
Uses of Operating Reserves: 
1) Equity Fund - The fund is used to enhance opportunities for all schools in the District and support the            $  2,000,000  
 District's Four Cornerstone Values: Collaboration, Accountability, Integrity and Equity.  
 This fund will be used to support school catchment work and address individual  
 school emergent circumstances.  
2) Price Stabilization  - To mitigate fluctuations in the price/volume of utilities.                        666,667  
3) School Building Equity -  For emergent needs in schools that are not covered under maintenance funding or IMR.             666,667  
 Examples include a rotational program to clean ducts and improve overall air quality in schools and  
 installation of security systems.   
4) Growth accommodation/programming  - To support welcoming schools costs, including specialized rooms, lifts,           1,000,000  
 elevators, ramps, reconfiguration of class spaces, etc. In addition, it is anticipated multidisciplinary  
 teams will be required to respond to our ongoing and existing high immigrant and refugee  
 populations . 
5) Energy Conservation Fund - Energy efficiency improvement projects such as lighting, controls, etc. that will                       553,258  
 improve overall efficiency, reduce negative impacts on the environment and promote long term  
 future cost savings (reduced utilities).     
6) Property Management Capital  - Lifecycle needs on our closed school buildings and buildings used for central                1,500,000 
 services’ DUs (e.g., Centre for Education, Distribution Centre, etc.).  This fund would cover major  
 costs such as boilers and roofs that cannot be paid with IMR dollars and could also cover capital items.            
7) Enterprise systems  - Purchase, installation, and upgrade of key enterprise systems, e.g., PeopleSoft HR,                         1,172,759  
 PowerSchool, Archibus, Intranet, etc.                $   7,559,351 
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Budgeted Actual Actual
2016/2017 2015/2016 2014/2015

(Note 2)

Eligible Funded Students:

  Grades 1 to 9 62,959            60,094           58,113              Head count

  Grades 10 to 12 22,601            22,661           22,504              Note 3

  Total 85,560            82,755           80,617              Grades 1-12 students eligible for base instruction  funding from Alberta Education.

  Percentage Change 3.4% 2.7%

Other Students:

  Total 750                 646                409                 Note 4

Total Net Enrolled Students 86,310            83,401           81,026            

Home Ed and Blended Program Students 395                 382                535                   Note 5

Total Enrolled Students, Grades 1-12 86,705            83,783           81,561            

  Percentage Change 3.5% 2.7%

Of the Eligible Funded Students:
Students with Severe Disabilities 2,248              2,386             2,462              FTE of students with severe disabilities as reported by the board via PASI.

Students with Mild/Moderate Disabilities -                  -                 -                  FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

Eligible Funded Children 8,650              8,575             7,952                ECS children eligible for ECS base instruction funding from Alberta Education.

Other Children -                  65                  82                     ECS children not eligible for ECS base instruction funding from Alberta Education.

Total Enrolled Children - ECS 8,650              8,640             8,034              

Program Hours 475                 475                475                 Minimum: 475 Hours

FTE Ratio 0.500              0.500             0.500              Actual hours divided by 950

FTE's Enrolled, ECS 4,325              4,320             4,017              

  Percentage Change 0.1% 7.5%

Of the Eligible Funded Children:
Students with Severe Disabilities 1,836              1,783             1,569              FTE of students with severe disabilities as reported by the board via PASI.

Students with Mild/Moderate Disabilities 1,053              1,022             942                 FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2)

3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4)

5)

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

EARLY CHILDHOOD SERVICES (ECS)

Because they are funded separately, Home Education students are not included with total net enrolled students.  In the blended program, funding per student is pro-rated on the percentage 
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.

Notes

GRADES 1 TO 12

Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made 
from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

Budgeted enrolment is to be based on best information available at time of the 2016/2017 budget report preparation.
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Budgeted Actual Fall Budget Actual
2016/2017 2015/2016 2015/2016 2014/2015

School Based 4,749.1           4,599.6           4,599.6           4,332.9           Teacher certification required for performing functions at the school level.

Non-School Based 133.4              130.9              130.9              219.5              Teacher certification required for performing functions at the system/central office level.

  Total Certificated Staff FTE 4,882.5           4,730.5           4,730.5           4,552.5           FTE for personnel possessing a valid Alberta teaching certificate or equivalency.

Percentage change from prior period 3.2% 3.9% 3.2% 3.9%

If an average standard cost is used, please disclose rate: 102,791$        

Student F.T.E. per certificated Staff 1864.4% 1862.4% 18.8                

Certificated Staffing Change due to:

Enrolment Change 152.0              -                    178.1              If negative change impact, the small class size initiative is to include any/all teachers retained.

Small Class Size Initiative -                    -                    -                    If enrolment change impact on teacher FTEs is negative, include any/all teachers retained.

Other Factors -                    -                    -                    Descriptor (required):

  Total Change 152.0              -                    178.1              Year-over-year change in Certificated FTE

Breakdown, where total change is Negative:

Continuous contracts terminated -                    -                    -                    FTEs

Non-permanent contracts not being renewed -                    -                    -                    FTEs

Other (retirement, attrition, etc.) -                    -                    -                    Descriptor (required):

  Total Negative Change in Certificated FTEs -                    -                    -                    Breakdown required where year-over-year total change in Certificated FTE is 'negative' only.

Instructional 2,559.3           2,266.3           2,266.3           1,607.6           Personnel providing instruction support for schools under 'Instruction' program areas.

Plant Operations & Maintenance 897.4              870.5              870.5              812.6              Personnel providing support to maintain school facilities

Transportation 17.8                18.0                18.0                15.0                Personnel providing direct support to the transportion of students to and from school

Other 436.7              433.6              433.6              597.5              Personnel in  Board & System Admin. and External service areas.

  Total Non-Certificated Staff FTE 3,911.1           3,588.4           3,588.4           3,032.6           FTE for personnel not possessing a valid Alberta teaching certificate or equivalency.

  Percentage Change 9.0% 18.3% 9.0% 18.3%

Explanation of Changes:

Additional Information
Are non-certificated staff subject to a collective agreement? Yes

Please provide terms of contract for 2015/16 and future years for non-certificated staff subject to a collective agreement along with the number of qualifying staff FTE's.

Custodial Collective Agreement - expired August 31, 2014 - FTE=639                                                                                                                                                                                                                                                                                                                                                                       
Support Collective Agreement - expired August 31, 2015 - FTE=2454                                                                                                                                                                                                                                                                                                                                               
Maintenance Collective Agreement-expires August 31, 2017 - FTE=209

Increase is due to increased enrolment and the addition of three new schools in the Fall of 2016. Fall budget 2015/2016 numbers are used as the Actual 2015-2016 numbers as these are our best approximation of 2015-
2016 actuals.

NON-CERTIFICATED STAFF

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Notes

CERTIFICATED STAFF
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