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DATE: March 15, 2016 
 
TO: Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: School Utilization Rates 
  (Response to Request for Information #130) 
 
ORIGINATOR: Dr. Lorne Parker, Executive Director, Infrastructure 
 
RESOURCE 
STAFF: Shauna Bland, Roland Labbe, Aaron Seltz, Jennifer Thompson, Christopher Wright 
 
REFERENCE:  December 1, 2015 Caucus Committee meeting (Trustee Janz) 
 Alberta School Capital Manual (Section 9) 
 
 
ISSUE 
The following information was requested: 
Provide a presentation regarding school utilization rates at a public Board meeting prior to consideration 
of the Capital Plan. 
 
Annually, all school jurisdictions in Alberta are required to provide information regarding their school 
facilities to Alberta Education. The Province then completes a school by school and jurisdiction-wide 
assessment of capacity and utilization. 
 
BACKGROUND 
Alberta Education tracks student capacity, enrolment and space utilization for each school jurisdiction in 
the Province. This information is used to inform facility capital and operational funding decisions based 
on needs. A new methodology to calculate school jurisdiction capacity and utilization was adopted by the 
Government of Alberta for implementation in the 2014-2015 school year (Attachment I). The new 
methodology, referred to as the Instructional Area Model (IAM), only considers space that is designed 
and useable for instruction. The previous methodology assigned capacity to the entire area of a school 
building, regardless of the functionality of the space. 
 
CURRENT SITUATION 
Establishing the District’s overall capacity and utilization under the new IAM methodology was a 
significant initiative which extended throughout the entire 2014-2015 school year. For each school 
building, small-scale floor plans were submitted, identifying instructional rooms, as well as an associated 
room by room data spreadsheet. Considerations that impact the student capacity include: 
• room area and grade configurations 
• information related to exempt uses, which include not-for-profit tenants and district uses, such as 

Metro Continuing Education 
 
This was required for approximately 230 facilities, with nearly 200 tenancies and decentralized district 
administration groups. The submission and review process concluded in October 2015, when the 
provincial assessment of the District’s utilization rate for 2014-2015 was confirmed at 75 per cent. 

https://education.alberta.ca/media/1477148/school-capital-manual-march-2015.pdf
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KEY POINTS 
• The district utilization rate has increased in each of the past three years, primarily due to student

enrolment growth of three per cent or higher each year (Attachment II). 
• Capacity increased due to the inclusion of closed school space as required as part of implementing

the IAM capacity methodology. 
• The estimated overall district utilization rate for the current 2015-2016 school year is 77 per cent

(Attachment III). 
• While the utilization rate has increased, a jurisdiction is only considered fully utilized when it is at 100

per cent utilization under the IAM methodology, versus 85 per cent under the previous methodology. 
• Excluding the high school sector, utilization is estimated at 78.5 per cent for the current school year,

and it is estimated to range between 76 and 80 per cent in the following two years (Attachment IV), 
given: 
o increasing capacity
o anticipated student enrolment growth
o factoring for space reduction in 2017 related to the opening of Ivor Dent School

• Utilization estimates for this year by sector are:
o 91 per cent for Southwest
o 89 per cent for Southeast
o 86 per cent for Northwest
o 79 per cent for North Central
o 77 per cent for West 2
o 70 per cent for West 1 and South Central
o 61 per cent for each of Central and Northeast
o 81 per cent for High School

• The Northwest, Southwest and West 2 sectors have more students living within their boundaries than
there are student spaces, while the Southeast sector has the largest number of total resident
students and is close to matching the overall capacity in the sector.

• The South Central and West 1 sectors have the highest surplus capacity relative to student residency
(approximately 7,700 student spaces each).

• The Central sector has 6,600 surplus spaces versus residency; however, there will be space reduction
with the opening of Ivor Dent School in 2017, and potentially more once the Highlands School
consolidation is completed, subject to funding approval.

• The District will need to balance utilization rate increases while retaining the ability to:
o expand or shift programming in response to demand or district initiatives
o address emergent student accommodation needs
o retain or accommodate tenant or education partners

ATTACHMENTS & APPENDICES 
ATTACHMENT I Alberta School Capital Manual (Section 9) 
ATTACHMENT II District Historical Utilization Rate 
ATTACHMENT III School by School Capacity and Estimated Utilization Rate for 2015-2016 
ATTACHMENT IV Future K-9 Capacity/Enrolment Growth 
ATTACHMENT V Addendum to Report - Sector Bar Charts Added 

RL: gm

https://education.alberta.ca/media/15045919/school%20capital%20manual%20-%20march%202015.pdf
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