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DATE: November 24, 2015 
 
TO:  Board of Trustees 

 
FROM: Darrel Robertson, Superintendent of Schools 

 
SUBJECT: Fall Update to the Revised 2015-2016 Budget 
 
ORIGINATOR: Jonah Lempogo, Treasurer & Managing Director, Financial Services 

 
RESOURCE 
STAFF: Todd Burnstad, Vanessa Croswell Klettke, Noel Gareau 

 
REFERENCE: N/A 
 
 
ISSUE 
Alberta Education requires jurisdictions to prepare and submit a budget update each fall. 
Jurisdictions are also required by Alberta Education to provide budget update as information to 
the Board of Trustees each fall reflecting changes in revenue, enrolment, current staffing and 
other key budget assumptions. 
 
BACKGROUND 
Each school and central decision unit prepared a revised budget in the fall based on updated 
September 30th enrolment, current staffing FTE’s, as well as the planned use of surplus funds. 
 
The 2015-2016 Fall Budget update for Edmonton Public School Board (EPSB) has been 
completed for submission to Alberta Education by November 30, 2015. The revised budget is 
based on total expenses of $1.097 billion. Alberta Education requires school boards to report the 
government contributions to the Alberta Teachers’ Retirement Fund (ATRF), which is 
estimated at $58 million. The overall increase in budget ($17.5 million) is as follows: 
1)  Increase in the use of net surplus carry forward funds of $15.7 million 
2)  Increase in revenues due to enrolment and other adjustments totaling $1.8 million 
  
RELATED FACTS 
• The 2015-2016 budget update reflects a planned operating deficit of $39.3 million which is 

offset by the planned use of surplus carry forward funds for schools and central decision 
units of $20.2 million and $16.9 million, as well as $2.2 million of restricted transportation 
reserve funds (Attachment III). 

• Student enrolment assumptions are based on a total of 92,358 students, a decrease of only 30 
or 0.03 per cent over the proposed enrolment count and an increase of 2,698 students or 3 per 
cent over September 30, 2014 (Attachment II). 

• The revised budget includes a better reflection of staffing levels for 2015-2016.  The 
approved budget included the last minute restoration of funding associated with the change in 
Provincial Government, and as such, high level staffing assumptions were made which 
basically restored staffing levels to the previous year.  The revised budget allowed schools 
and central decision units the ability to update their staffing requirements for 2015-2016.  
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Total FTE’s are now budgeted at 8,319, with certificated staff representing 57 per cent (or 
4,730 FTE’s) followed by support staff at 26 per cent (or 2,185 FTE’s) (Attachment VI). 

• The 2015-2016 budgeted System Administration and Board Governance block spending is 
3.0 per cent of total budget spending, which is under the 3.6 per cent spending cap set by the 
Province. 
 

 
RECOMMENDATION 
That the Fall 2015 update to the 2015-2016 Budget be approved. 
 
OPTIONS  
N/A 
 
CONSIDERATIONS & ANALYSIS 
N/A 
 
NEXT STEPS 
Once approved, the Fall 2015-2016 Revised Budget will be posted to the district’s website and 
the Fall 2015 Update to the 2015-2016 Budget Report will be submitted to Alberta Education. 
 
ATTACHMENTS & APPENDICES 
ATTACHMENT I  2015-2016 Fall Revised Budget 
ATTACHMENT II  Student Enrolment 
ATTACHMENT III 2015-2016 Fall Revised Budget – Total Allocations  
ATTACHMENT IV 2015-2016 Fall Revised Budget – Direct School Allocations 
ATTACHMENT IVA 2015-2016 Fall Revised Budget – Direct School Allocations Detailed  
 Breakdown 
ATTACHMENT V 2015-2016 Fall Revised Budget – Other Allocations 
ATTACHMENT VI 2015-2016 Revised Budget – Staffing FTE Comparison  
ATTACHMENT VII 2015-2016 Revised Budget – Revenue & Expense Analysis 
ATTACHMENT VIII  Fall 2015 update to the 2015-2016 Budget Report 
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ATTACHMENT VIII
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