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EXECUTIVE SUMMARY

The Ten-YearFacilities Plan 2023z2032 actsasa funding advocacytool for the Division and
highlights the challenges that theinventory of facilities facesin the comingdecade.The
uncertainties regarding the impacts of the pandemic on economics and demographicembined
with an unpredictable provincial capital/maintenance fundingmodel continue to present a
significant challengefor the $ E O E @Eriningdadd allocation of resources.

The Alberta School Capital Manual lists that a TeMear Facilities Plan shouldnclude information

AAT 0O A OAETT1 EOOEOAEAOETTS80
T overview of key strategies and objectives for the next ten years or longer; o
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(increase in enrolment that may leado addition of space being required or decrease in
enrolment that may lead to closure of programs or school buildings);

modernization and/or replacement needs;

facility condition evaluation information; and,

71 grade structures and forecast of program chares requiring capital funding either under the
modernization program to convert existing space, or construction under the expansion
program to facilitate the new program(s) and technology;

1 the need for capital funding to modernize or add space to the schi¢g) where students are
being relocated.

The Division has two key themes that represent the most pressing Infrastructure challenges:
available space and condition of school buildings.

= =4

The amount of space available to accommodate Division students is deitling, which is
challenging how the Division has operated foundationally for decade$he Division is at risk of
reducing choice for students and their families. This includes the ability to maintain open
attendance boundaries, provide a range d@lternative and Division centrespecial needs programs,
provide access to schools close to where students live, and maintain yelldws service
accessibility. Allof these programs and servicesontribute to high-quality, modern and flexible
learning environments.

The lack of new construction funding results in increased demand on the student transportation
system with further designated schools and more complex accommodation scenarios, such as
closed boundaries and lotteries. These pressures lead to cafigdimitations.

Due to the COVID 19 pandemic, enrolment in most school divisions declined in the 262D school

UAAO8 4EA S$EOEOEI TS0 1T OAOATT AT OT 11 AlebroimehtAl ET AA £
growth hasrecovered,and enrolment hassurpassedpre-pandemiclevelsin 202172022. Total

Division enrolment is expectedto continue to grow steadily over the nextten years. Although

enrolment growth is occurring in all sectors of the city, it is greatest in suburban neighbourhoods

southwest, southeastand west Edmonton. Without new capital funding, enrolment growth will

outpace new capacity by 24,000 students by 2032032. Depending on the funding delivery

method, any new projects funded takes between three and five years away frgroviding needed

additional student Spaces.
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Since the 201@2011 school year, the Division has opened 31 schools (24,800 student spaces) and
either installed or relocated 433 modular classroomsin lieu of additional new funded schools.
However, over the past tenyears, Division utilization has risen 12 per cent (from 68 per cent in
201172012 to 80 per cent in 202172022). Continued increases in utilizatiorresult in reduce choice
for families, fewer options for families to access Division centre special needs arteanative
programming, reduced access t@ther schools through open boundaries, reduction of yellovbus
service levels, and reclamation odpacesfor regular instruction that are specialized spaces fo€TS,
music, art, library andleases like childcareA lack of space will profoundly impact the way the
Division will accommodate students.

The condition of many schools continues to decline as funding limitations are leading to a
mounting deferred maintenance deficit. 4 EEO 1 EI EOO OE Adelivét QBRIQET 1 6 O
learning environments for all students regardless of where they live, and to provide diverse

learning environments to accommodate student needs.

In order to ensure the Division is able to continue to deliver higiguality learning environments for
students, the Division continues to explore avenues to increase the value obtained from
infrastructure spending through joint partnerships with local stakeholders on capital projects,
innovative capital project delivery models,andimplementation of sustainableenergy initiatives to
increasethe operational efficiency of schools.

Recent openings of new schools demonstrate the flexibility and value that higfuality school
designscanprovide, including maximizing energy sustainability, incorporating partners and

reducing operating costs. However, the Division has not had a modernization announced since 2018
or a new school announced since 2019. In addition, current levels of Infrastructure Maintenance
Renewal (IMR) and Capital Maintenareand Renewd|CMR) funding will not be adequate to

continue to address the deferred maintenance needs of agimivision buildings. Replacement
facilities represent the shortest path to addressing the deferred maintenance of an agibgilding
inventory, while ensuring equitable access to highquality learning environments.

Fundamentally, choice for students and families will be reduced as available space is reduced and
aging infrastructure is in need of repair.

AAEI
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INTRODUCTION

Alberta Education andAlberta Infrastructure require each school division to have a TeiYear
Facility Plan availableupon request. A TenYearPlanshould include the following:

an overview of key strategies and objectives for the next ten years or longer;

OEA E OO E xpéctedudlizatidn Gat@, hibtorical, current and projected enrolment

(increase in enrolment that may lead to addition of space being required or decrease in

enrolment that may lead to closure of programs or school buildings);

1 modernization and/or replacement needs;

facility condition evaluation information; and,

T grade structures and forecast of program changes requiring capital funding either under the
modernization program to convert existing space, or construction under the expansion
program to facilitate the new program(s) and technology;

1 the need for capital funding to modernize or add space to the school(s) where students are

being relocated.

il
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The two main themes from the provincial requirements reflect the major pressure points for the
Division:

A the amount of space available for residenstudent accommodation,and

A the ageand condition of Division space

When enrolment outpaces additional student spaces constructed, the Division utilization rate
climbs. The lag in constructing additionalinfrastructure also creates challenges for the Division in
terms of locabccommodationand programming distribution.
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This graph depicts the total enrolment growth since 2€A@L1 and is projected to 2082032. The

graph also depicts the new studespaces constructed by year since 22011 and includes funded
projects projected to open over the next 10 years. For reference, the solid black section on both bars
showswherethe Divisionis currently (202¢2022schoolyear).

Note that there are colow on the enrolment bar that do not appear on the student spaces bar, which

indicates that spaces are not constructed consistently as they depend on funding from the Province. The
hatched colours on each bar show the projected enrolment growth and spaoesvischools that will
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be opening over the next ten years. Even if construction funding was announced tomorrow, depending
on funding delivery method, there will be a thrae five-year lag between thannouncement of

funding and opening spaces to accomrataresident students, which furtheontributes to the

widening gap of enrolment growth and construction of new student spaceppyoximately8,000

students. Ifthe Divisiondoes not receive addition&lapital construction fundingver thenext 10 years,

the deficit of student spaces will widen to almost 24,3@0dent spaces; in othavords, Division
enrolmentwill outpacenew construction by 24,00€esident students as ¢f031¢2032.

While enrolment hasteadily increased, theverall numler of new spacethat the Divisionhas

constructed is lower. As long as enrolment continues to outpace the construction of new spaces, the
amount of available space in the Division will continue to decrease, especially in areas of higher student
density.

Adjusted Enrolment vs Net Capacity
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This has been especiafiyevalent in some areasf the city more tharothers: southwestsoutheast and
west. Adl K S ¢ a LI GSEdzR gppoddisdmsto widen and existingpace in the entire city
continues to decreaseheseareas ardurther strained and other areaslso begin to show strain:

northeast, north andchorthwest.
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Sector Utillization 2021/22
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In the Change in K12 Student Density Map
201172012 to 202122022, these trends can be
seenfor the last 10-year period:

A Overall, the density of students has
increased in all sectors; however, the
growth has been more significant in some
sectors thanothers.

A There has been significant growth in
neighbourhoods surrounding Anthony
Henday Drive, noted by the largest dark
orange/brown areas in the Southeast 1,
Southeast 2, Southwest 2, Northwest and
Westsectors.

A Growth has spread in some established
areas including the Southwest 1 and North
sectors, as indicated by the smaller dark
orange/brown areas.

A Growth in the core (Central, South Central
and partially Northwest) is stable with a
net change in residency of less than 100
studentsover the last 10 years.

% EDMONTON PUBLIC SCHOOLS
Change in Density of K-12 Student Residence,

2011-12 to 2021-22
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The stable pattern in the core area, which is lower than the design capacity of the buildings, is indicative

2F O2yaradsSyd
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consultant to create a demographic forecast for the Division as reported at a public board meeting on

Wdzy S wmn
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ultimately adding 176 schoalged residents, growing by 5.2 per cent; however, this only represents 0.5
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LISNJ OSy i 27F | f fStuded NdnOgraghic FdrecastNIing (14K ¥0TBié continues to be

the pattern we are experiencing in the core area. The City of Edmonton has since introduced the City
Plan, that encourages new growth in the core. Adistration will continue to monitor changes and
evaluate howthe planmay influencehe demographicsn allareas.

la GKS 5AQGAaA2yQa dzZiAt AT FGA2y O2yiAydsSa (2 AyONB!
these older buildings from growth aas since local schools will be unable to accommodate thetgrow
inthese areas.

UTILIZATION AND STUDENT ACCOMMODATION

Tenyearsago, P01IcH nMH (G KS S5APBAAA2Y QA dziAf ATdRaReathe NI 0SS &I 2
utilization rate is 80 pearent; thismeans that in 10 years, the Division has risen 12 per cent in overall
utilization. In that same X@ear period, the Division has had to make many changes to accommodate
resident students. As Division schools continue to decrease in available caparitywith be an
increased demand fastudent accommodation for all types of programming, support and
transportation. In manyvays, the Division is like a single school, housing almost 106,000 resident
students. Using this analogytime following story, iis evident the ability to accommodate resident
students and provide alternativend special educatioprogrammingusingcurrentapproachedimit
parentchoice.

70%Utilization As aschool:
A Fiveto six openclassrooms.

A School can continue to havalternative programs or
explore adding one.

A Couldadd someDivision centre specialneedsspaces.

A Leases, such as childcareancontinue to operate.

A Spaceis available forclasses tacollaborate.

As asector:

A Regularprogram, alternative program and Division
centrestudents who require specialized supports are
most likely ableto be accommodatedwithin the sector.

A Transportation is availablewith reasonableride times.

As a Division:

A Division can continue to expandlternative and
Divisioncentre specialneeds programmingto meet
demand.

A Continued measured expansion of student
accommodatiorand programming.

A Fewschoolswill haveclosedboundariesthat are only
able to accommodateheir attendancearea.

A Leases carcontinue to provide childcare services to
schoolsand will existat many sites.

©
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80%Utilization As aschool: _
A Threeto four open classroomsavailable.

A Alternative programs can be maintained but likely
notexpanded.

A Some additional rooms allow fora dedicated music
room,art room and CTS spaces.

A Leasesare possibly reducedin the amount of space
available.

As asector:

A Some regular program students will be designated into
other sectors for accommodation as no space is
availablewhere they reside.

A Many alternative program students will need to leave
thesector for programming.

A Some Division centre students requiring specialized
supports will need to leave the sector for
accommodationassomezones have nanore room for
expansion.

A More studentstravelling outside the sector leads
toincreasedpressureon transportation resources.

A Some sectors will have schools that cannot accommodatt
alltheir neighbourhood resident students, and will need to
implement a lottery process.

©

259
34—+

As a Division:

A The Division can maintain alternative programming using
its current approach; however, expansion is not likely as
space is reduced for all programming.

A Division centre special needs programming expansion
can continue to accommodate demand; however,
location availability may not match demand.

A Increased pressure on transportation resources could
mean longer ride times and/or higher costs.

A Leases will see a reduction in available schools, and
some will be removed to accommodate enrolment
growth.

A 15 per cent to D per cent of schools will have closed
boundaries or will have a lottery process in place.

90%Utilization As a school:

A One to two rooms available.

A No alternative programs can be expanded.

A No new Division centre special needs programs can
be added.

A Only a dedicated music and/or CTS room may remain.
All other rooms may need to have classes in them full
time.

A There likely will not be a leased space in the school.
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7 2 < As a sector:
(/A .
90% U AtATFOAZ A Mostalternative program students will have to leave

the sector to attend the program, as classes are limited
to accommodate regular program growth.

A Many Division centre students who require specialized
supports will be accommodated in sectors that they do
not reside in.

A The number of resident students that will be required to

S travel outside the sector will significantly impact the
current transportation service model.
e
&% | | As a Division:
A A The number of Division centre special needs programs m

be impacted, andapproximately 50 per cent of schools will
have closed boundaries or a lottery process in place.

A The current transportation service model could not
maintain current service levels without significantly
impacting parent fees, and greater challenges with
driv er availability could be expected.

A Only a handful of leases remain in operational schools.

100% Ultilization and over [As a school: _ o
1 There are ho empty rooms in the buildingin fact, there

may be more classes than there are rooms.

1 If modulars or additional space is not added, any growth
will require spaces to be created, if possible, inside the
building. For example, this could involve subdividing
libraries and gathering areas, removig millwork from
specialized spaces, or renovations to create more
washrooms.

1 There is no lease with dedicated space.

As a sector:
1 Any new growth will not be designated within the sector
o](8][s] 1 Ride times will be long as many schools will be in a lottery

[8]8] and overflow designations will be to other sectors.

7 Ride times will be long, with the average ride time still
increasing as designations and program locations continul
to move further from where students reside.

1 The variety of choices for support programs mape limited
if room to expand Division centre classrooms cannot be
available.

10
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As a Division:

1 Most schools will have closed boundaries or a lottery in

. . place. There will only be a handful of schools that still hav|

100% Utilization and over open boundaries.

Continued f There is no spacdor alternative program expansion if
offered in the current format or Division Centre expansion

1 Most schools will not have ancillary spaces or CTS space!
all spaces will be needed for programming.

1 Most libraries are subdivided, gathering areas hold ctses
full-time. In some cases, fithess areas are reclaimed as w|

f Transportation resources will need to be prioritized.
Service levels will be significantly reduced.

isionbecomeamore fully utilized:

A The ability toaccommodate resident students where they reside or in their sectors
becomes increasingly difficulVell-distributed alternative programmingg not
possible andivisioncentre speciaheedsprogrammingcannot expand.

A Designated receiving schools to senawv growth areas will require students to be
transported the furthest.

A The strain on the transportation system increases as designations are further away and
there are multiple designationgotteryandoverflowdesignatedschools requirenore
buses.

A Ultimately,the5 A @ A ablitg tf @avidechoiceerodesasutilizationincreases.

11
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Sector Space

Over the next 10 years, different sectors will experience different growth rates. For example, in the
following maps, there is a reduction of empty spacalirsectors; however, the reduction in available

space is most pronounced in the Southeast 1, Southeast 2, Southwest 1 and Southwest 2 sectors. These
areas demonstrate the highest rates of student growth. The reason the growth is the sharpest in these
areas is that the highest growth in student residency is here, but historically infrastructure has lagged
behind residential development, which results in these sectors having the fewest spaces to
accommodateesidentstudents.

% EDMONTON PUBLIC SCHOOLS

K-12 Adjusted Enrolment, \/acm Space, and
Overflow in 2021, by P!

A % EDMONTON PUBLIC SCHOOLS

Projected K-12 Adjusted Enrolment, Vacant
Space, and Overflow in 2031, by Planning Sector’
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Growth Control Model

As tte Division decreases in available spaces, the Division has had to put in place mechanisms to
accommodate resident students as equitably as possible. In response to this growth pressure, the
administrationdevelopeda modelto:

A manage studengrowth,

A meetthe demandfor studentlearningspace, and

A beastransparentaspossiblewith stakeholders.

Previous growth accommodation strategies, such as attendance area changes and reconfiguration of
grades, have divided communities and families. Over the yearsnemities have consistently
expressedlisappointmentwith decisiongo removegrades oreduceattendance areasloaddress

12
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growthchallenges imtransparentmannerthe 5 A @ A &uturg gteasand decisionsare now guidedoy
the GrowthControlModel.

The Growth Control Modé$ a dynamictransparent strategy with a responsive approactstadent
accommodation Divisiewide. This modeinformedby feedback from fanilies over the pastew years,
serves to create efficiencies, providirity and minimize the impact on students wheessible.

Administration monitors and manages enrolmemt an ongoing basis. With
the Growth ControModel, all Division schools arated at one of three levels
on the model:

A Levell ¢ the school hashe capacity to acceptew students

A Level2 ¢ the school is nearingapacity

A Level3 ¢ the school haseachedcapacity
The maps below show the location of all schools in growth control level 2 and
as well as the lottergchoolsandoverflow designations

N N
% EDMONTON PUBLIC SCHOOLS A % EDMONTON PUBLIC SCHOOLS A
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Enrolment fluctuations can trigger a school to move between levels. School enrolment limits, limits on
the numberof classes and the random selection process can control capacity challenges within
alternative programs. At each level, the Division works with the schools to implement measures to
ensure thataccesss provided inan equitablemanner, such as closing theundary to outside students,
capping grades or programs, or adding modular classrooms if feasible.

13
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In response to growth in enrolment and decreasing space in the Division, the lottery process was first
implementedin 2019.Forthe 2022;2023schoolyear,there will be fiveschoolswith alottery in place:

A Dr.LilaFahlman

A SvendHansen

A Dr.MargaretAnnArmour

A DavidThomasKing

A LillianOsborne

Planning for student accommodation is an ongoing process that adapts to the evolving needs of
communities angtudents.A growingnumberof Divisionschoolsare facingovercapacityissues, and as
Division schools continue to experience enrolment pressures, it becomes challenging toeegahiz
deliverprograms Giventhat the Province determines fundinfgr new schoolconstruction,
implementingan enrolmentgrowth strategywasa criticalelementofthe 5 A @ A abllit® tyf disiribute
programmingand accommodateevolvingenrolmentdemandswithin existingschools.

Low Enrolment

As enrolment swells in some sectoit is also important to continue to efficiently manage space and
resources in other schools and sectors within the Division regarding programs with low enrolment. This
isimportant sothat resourcesandspace ardalistributedasequitablyas possibl@acrosghe Division.

In the Division, there are/have been schools experiencing low enrolment in one or more programs
within a school. This can be in a regular or alternative program, and is different from a whole school
experiencing overall low enrolmento that effect, Administration has put in place a mechanism to
address low enrolment programs within the Division. There are several indicators that place a program
aspart of the LowEnrolmentProcessA programmaydemonstratetwo or more of the following:

An elementary programwith lessthan 100 students.

Ajunior high program with less than50 students.

The program hasconsistently low Kindergarten or Grade 7enrolment numbers.

The program demonstrates a historical decline in enrolment and grades wiiave been
combined for several years.

o Do Do D

High School Accommodation

Another monitored accommodation area is the ability for attendance area high schools to continue
to accommodate resident students in the future, as larger younger cohorts in the Divisiomove into
high school.

The High School Accommodation Framework 20%2019 was developed as a strategic plan to
address thegrowing enrolment in attendance area high schools. The Framework is currently being
updated to reflectthe addition of:
A Dr. AnneAnderson School in the Southwest planning area, which added 1,940 spaces this
school year,and
A the new school in the Southeast planning area, which will add another 2,400 spaces for the
202472025 schoolyear.
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The Framework hastwo principal priorities:
1. Toeffectively respond to current and future resident student enrolment in highly utilized
highschools.
2. To repurpose space to improve the efficient use of existing infrastructure so it can be
utilized to accommodate more students.

Due to increased enrolmempressure, Lillian Osborne School moved to Level 2 on the Growth Control
Model followingpre-enrolmentfor the 20212022year.It wasonly able toacceptresident students

from their designated attendance area, and the dual designated area with Stratisai@ml. For the
2022;2023 school year, it is projected that there will be more resident attendance area students pre
enrolling to Lillian Osborne than can be accommodated, as a result of a growing number of students in
junior high grades. Consequenthpr the 2022pre-enrolment, Lillian Osborné&chool wilmoveto Level

3 on the Growth Control Model. Strathcona School will be the overflow designated school. In the future,
it should be considered that when high schools reach a 90 per cent capture ithtgirafesident
attendanceareastudents the schoobe movedto Level2 on the Growth ControlModel. Thiswill ensure
GKIFIG NBAARSY(G adGdzRSyda o6K2 NBaARS Ay (KS aldKz22ft Qa
accommodatingnewly movedin residert students.

Consideration should also be given to establishing Division centre special needs programming at the
high school level. For example, there are currently 20 Interactions classes at the high school level. It is
predicted that the Division will aquire an additional 40 classes by 2Q2627 based on the number of
classes currently in junior high and elementary Interactions classes. This is just to keep up with the
demand for Interactions programming.

Number of Students in High School Attendance Areas vs Available Space

30,000

29,000

28,000

27,000

26,000

25,000

24,000

23,000

22,000

*Increased capacity with the construction of South East High School
21,000

The graph above shows projected enrolmenaitendance area high schools over the next 10 years.
When the High School Accommodation Framework 20069 was implemented, the enrolment was
projected to reach 100 per cent in 2024. Since then, Dr. Anne Anderson School op&egteimber
2021, and The Ehadows high school is scheduled to open in September 2024. Newdtigbl
construction has shifted the year at which additional high school capacity will be requig®@27o The
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optimal solution to address future enrolment pressures at the high schwel ie theconstruction of
new attendance area high school capacity, adding capacity at Dr. Anne Anderson and adding further
capacity where needed.

In the absence of new construction funding, facility improvements may also provide some space relief in
thS AYGSNAY® ! yRSNI GKS 5AQOAaA2YyQa ¢20h93f&cility OK22f | 002"
improvements and modernizations in attendance area high schools were completed, which increased
capacity by 943 spaces or 3.9 per cent of total capacity. These impeowgmay have been space
modifications, auditing of space calculations or reclaimed lease space. The cost of the facility
improvements and modernizations was approximately $26 million above the grant funding provided for
modernization projects completed &imy Ridge Academy and Ross Sheppard High School. Although
facility improvementsncreasedcapacity jt doesnot havethe substantialmpactthat the construction

of new highschools has on student distribution.

Approval for the construction of a new sml in The Meadows (southeast) will provide an additional
2,400 spaces. Estimated school opening is September 2024. A new Gi2deciool is proposed as the
ydzYo SNJ 2y S LINR FhideYear CapkabPlab 208025, XHe ¢it® i& ithe southwes
neighbourhood of Glenridding Heights. This school will provide a total of 2,400 requsgsteds which
would include approximately 1,200 Gradegl@ spaces. Though not currently in the Thiésar Capital
Plan, an additional high school site in the néighrhood of Riverview (southeast) coydcbvide
additional student spaces. In addition to the new high school space, the proposedYidme@apital
Plan includes a Queen Elizabeth School ModernizaReplacement, a Harry Ainlay School
modernization andh 600seat addition to Dr. Anne Anderson School. For these modernizations,
consideration couldbe givento expandingcapacity especiallyat QueenElizabeth Schoaosincethe
planningareaisat 100 per cent capacity and projected to increase.

Division @ntre Special Needs Programs

In the Division, students whquire specialized supports agecommodated in various ways

depending on need and famithoice. Division centre speciaeds programs are one of these options.
Division centre specialeeds pograms are congregated programs where studentspaimarily

educated in a settingomposed of other studentsenefiting from a similar level @support. For severe
programs(Behaviour and Learningssistance BLA, Interactiondndividual Support Prograpand
CommunityLearningSkillsg CLS) the classes have an average of seven students in the classroom. For
moderate programs (Opportunityiteracy, Strategies), the classes have an average of 14 students in
the classroom.

There have been 98 Divisi@entre special needs classes added to the Division in the last five years.

The pie chart showsow many classes were established by program. Many other school Divisions in
Albertado not offer congregateestyle programmindor students wharequire specialzedsupports.
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Division Centre Program
Establishments Over

the Last 5 Years cLs,
6.3% - 2 classes

Literacy
6.3% - 2 classes

s

Interactions
43.8% - 59 classes

BLA
25.0% - 22 classes

Strategies
6.3% - 4 classes

Opportunity
12.5% - 9 classes

The option to access this type of programming for their children in the Division draws families from

across and outside of Alberta to move into the City. This has resulted in a continued high level of growth

in the number of Division cengé special needs programs establishy@@roveryear. This is
demonstrated through the consistent number of students that are new to the Division that access

S5AGAAAZY OSydNB
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accessing Division Centre programs, with 225 students as shown in the following graph.

Students

250
Division Centre Students

New to Division
200

150
101
193 175
5
0

2016-17 2017-18 2018-19 2019-20

o

o

2020-21

2021-22

This growth has beeaspecially high in thinteractions Program, whicsupports students witiutism.
As shown in th@raph, there is a higherumber of students in thelementary grades accessitige
program. As thesstudents age, they will require placement in junior high aigh school program
locations. Aradditional layer of complexity that studentshave accest this program until they are 20
years old. Thisreates additional space requirements at the high scheal. As noted earlier in the
high school accommodation section, high school space is at a premium, andahéngeextendsinto

all typesof programmingjncluding Divisiomentre speciaheedsprograms.
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Number of Students in Interactions
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As the Division continues to grow in enrolment and available space declines, Division centre special
needs programs are not likely to be located where many students live. It is already not possible to find
space irsomesectors resultingin longertravel timesfor somestudents with complex needs.

Alternative Programs

At 80 per cent utilization in the Division, accommodation of resident students is a complex structure of
prioritizing space needs. It also means that space is spread inamalints throughout most schools,

and rarely is it located in any large quantity in one particular site. The result of this often means that
alternative programs cannot be expanded into new sites or new classes cannot be added to an existing
program usinghe current traditional method of requiring 6.5 classrooms for an elementary program or
three additional classrooms for a junior high/senior high program. Since most of the demand stems at
the elementary level, the Division is unable to establish new pragrahen it is this full. Without the
establishment/expansion of elementary programs, most junior high alternative programs will not
require expansion, even if space was available, since there would be an insufficient demand to expand
the program at thidevel. If Division utilization remains at this level or continues to increase, the
distribution of alternative programs using the current method will move from accommodating new
demand to simply meeting demand with the existing space. In the Alternatogrddn Distribution
Framework 20262023, new concepts and distribution methods will be introduced and/or explored
based on stakeholder feedback, such as magnet school programs and attendance area program of
choiceschoolY 2 RSt a® ¢ KS { S Nlersdo¥thablg SfféringiodiK et riative phoBrams,

one or more, that are designed to attract and serve students and their families who have specific
interests and talents. A few examples of existing magnet schools within the Division include: Mill Creek
(Spanish bilingual), Stratford (Cogito), Talmud Torah (Hebrew Bilingual), and amiskwaciy Academy.

These distribution methods will need to improve transportation efficiencies and maximize program
space andccess to alternative programming by zone. The ¥ahg maps show the location of the
schoolsoffering French Immersion and Cogito programs in relation to the students registered in those
programs. As available space declines, expanding alternative programs under the current model is not
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Student Transportation

The demand for transportation services has grown over the past 10 years by approximately 65 per cent.
This has exceeded growth in Transportation funding of 48 per cent and the growth in overall Division
enrolment of approximtely 30 per cent. Although transportation ridership has decreased during the
COVIBEL9 pandemic, it is expected to increase from-pendemic levels in the next year. The increase in
ridership is caused by a number of factors related to enrolment growdhithgeographically distant

from available school spacmcluding:

A Schoodesignationsbeingfurther from where studentsreside.

A The need for receiving schools, as resident students become eligible for transportation to an
overflow designated schoathen studentsare unsuccessfuh anentry lottery.

A Increased demand for Division centre special needs programming locations that are distant from
studentswho require doorto-door service.

As the transportation system has been experiencing dshertages in recent years, the projected
growth in service levels is not sustainable given the industry's current state. If current accommodation

patterns persist, the Division will need to consider how the reduction in available space and subsequent
trangportation needswill impactservicelevels andoarent fees.

DEMOGRAPHIC TRENDS
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The Division has grown by 24,816 students (31 per cent) and 12 per cent in Division utilization over the
last 10 years. This growth is due to demographic trends thatakiag place, or have taken place in the
Cityof Edmonton. Someof thesetrends include:
A Citypolicyto meet densitytargets andnfill
o Net residential density has bea@mcreasing over the past ten years.
o In2020, the City had an average densify35 dwelling units per netesidentialhectare
(du/nrha), up from 25 du/nrha in 2011.
o Although older neighbourhoodevelopments have historically h#mver density targets, newer
neighbourhood structure plans likderitage Valley Town Centre (183/nrha), Cashman (90
du/nrha), andClareview Town Centre (96 du/nrhexe pushingaverage densitiekigher.

40
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2011 2012 2013 2014 2016 2016 2017 2018 2019 2020

M West 771 973 1054 858 901 193 668 211 701 134
151 M Southwest 1431 1201 2130 1038 1706 292 619 498 783 389
M Southeast 1285 868 999 1170 1082 468 598 449 331 449
Northwest 30 417 80 162 382 95 97 53 19 210
10 Northeast 190 534 32 633 85 0 89 235 167 74
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 North 1008 1150 875 607 461 115 41 150 14 201

Year Grand Total 4765 5233 5464 4468 5389 1163 2112 1596 2015 1457

Average Net Residential Density (du/nrha)

Figure 16 Annual Built Net Residential Density Change from 2010 to 2020. Figure 4: Number of Low-Density Lots Absorbed over the Past Ten Years.
SourceUrbanGrowthMonitoring & AnalysisGrowthSummary2011-2020

o Additionally, due to increased demaiar residentialhousingin the city, existing industrial
areas across the city are also experiencing infill. The demand for afforeable housing
options is also pushing builders in newer neighbourhoods such asyAlBalton, and
Cumberland to provide great@ensities than initially planned.

o Although there is still significagirowth occurring across the cifparticularlyin the southeast
and southwest areas), the paoé development has cooled sin@2815.

o As the development gfireviously approved plans (e,ghe Meadows, Heritagdalley,
Windermere,Edgemont areas) neacempletion, it is expected thatevelopment for newly
approved plans (e.g., Riverview, Horse Hill areas) and sodre approved plans (e.g.,

Decoteau areaill accelerate.
A Economidactors

o New data from the Province suggests that although the price of Western Canadian Select is the
highest it's been since October 2Q1He price of oil is expected to continue to increase over the
short-term future, exceeding the previous 10 year hafl$90.97 in August 2013.

o ¢KS fFdSad adl dAaidm@a@tiodhiRdiueditda pasiive fevel, iher&iNI | Q &
had been until the recent, pr€OVID pandemic econonsitimp.

Many of these factors are included in the unpredictable natureesidential development. When
residential development is unpredictable, it creates unforeseen patterns in student residency. For
example, when a neighbourhood develops faster than average, the number of resident students
predicted to enrol over a fivgear period enrol in as little as one year, creating a surge in enrolment that
a school may not be able to accommodate. This creates challenges in establishing sustainable
attendance areas for a school that do not trigger the accommodation mechanisms astl&idhe

Growth ControModel.
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Some of the factors that impact arnfluence the way school attendae@reasare planned include:

A Changes during the zoning, subdivision and building of residanéas.

A Student densitg; many factorscontributeto student densityjncluding the pace of development,
the demographic makeup of thesidents, the type of residential urandthe presence of a school
or schoolsite.

A Neighbourhood size the size of neighbourhoods has generally been increasing in both the amount
of landoccupiedandthe numberof homesoccupyinghat area.

A Labour and supply chain challenges can result in housing development that cannot keep pace with
demand.

These factors dramatically impact the density of students in a residential area and can magnify the peak
enrolment in a neighbourhood. In some of these areas, the peak is much higher in neighbourhoods
when theconstructionproceeds rapidly.

Thepandemic has disrupted these demographic patterns, but many trends are showing a resurgence to
normalcy. By June 2020, the number of new immigrants had fallen by 64 peduetd border and

travel restrictions. For the020;2021schoolyear,the Divisionenrolmentdeclinedfrom the previous

year byl,275students(-1.2 per cent). This was the first decline in Division enrolment since 2010. Since
then, the Division has increased by 30 students (1.6 per cent), which is a return to-paademic

levels, an the Division is expectedd increase by 2,472 students (2.4 per cent) for the 22223

school year. This growth is expectedctintinue ator nearthis ratefor the nextten years.

CAPITAL PROJECTS

As available Division space continues to dedlireesolution to stop the decline, or at least slaw
down, would be to build additional studengpacity. This can be in the form of new schools,
additionsor modularclassrooms.
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New School Construction Project:

Since the 201€P011 school year, thBivision
hasopened31 schoolq24,800studentspaces):

A

A
A

) S S V5 S VI S

8 schools (7,250 student spaces) in
Southwest2

6 schoolq4,650studentspaces)n North

4 schools (2,550 student spaces) in
Northwest

o 2of4arereplacement

3 schools (2,400 student spacés)
Sauthwest1

3 schools (2,450 student spaces) in
Southeastl

3 schools (2,700 student spaces) in
Southeas®

2 schoolq1,800studentspaces)n West

1 replacement school (650 student spaces
in Central

1 replacement school (350 student spaces)
in SouthCentral

0 schoolsn Northeast
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% EDMONTON PUBLIC SCHOOLS
Schools Opened 2010-11 and Later

Schools

Planning Sectors

ooooooo

Thomas King,

Bessie

xxx

(2012) jan Reimer Southeost 2
(2017)

This distribution of new schools is an indication of where the Division has seen the most growtlast the
10 years. For example, almost 60 per cent of the newly constructed student spaces are lodatd in
southwestandsoutheastsectors.

In collaborationwith Albertalnfrastructure the Divisionis currently constructingd50 studentspacesat
Joey Moss Schoold®) in the Keswickeighbourhood (Southwest 2), openingd622;2023 and 2,400
student spaces ifthe Meadows high school (IR2) inSilverberry (Southeast 1) opening2f24;2025.
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Modular Classrooms

Since 2010, the Division has installedelocated 433 modular classroommslieuof additionalnew

schoolsheingfunded:

% EDMONTON PUBLIC SCHOOLS
Modulars Added or Moved 2010-11 and Later

Modulars by Sector Schools with Modulars

Northwest
New: 28

Moved: 0
Requested: 6

Southwest 1
New: 42
W Moved: 8

Southeast 1 ®
Nevs: 55

Requested: 0

New: 91
foved: 6
Requested: 0

Hoved:c @ @ @
L J

Northeast

Moved: 0

Requested: 0
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A 97 modularclassroomsn Southwest2
A 93modularclassrooms iMNorth

A 61 modularclassroomsn Southeastl
A 52modularclassroomsn Southeas®
A 50 modularclassroomsn Southwestl
A 37 modularclassrooms iWest

A 28 modularclassrooms ilNorthwest
A 10 modularclassroomsn Northeast
A5 modularclassrooms iiCentral

A 0 modularclassroomsn SouthCentral

The new modular classrooms and modular
classroom relocations since 2010 represent over
90 per cent of the existing modulalassrooms in
theS5 A PAAA2Y Qa
constructions, 60 per cent of all new/relocated
modular classroomgere in the southeastand
southwestsectors As growthcontinuesthe
construction of new schools and modular
classrooms is critical to providing studen
accommodation as cloge homeas possible.

Annually the Division submits a request to Alberta
Education for new modular classrooms or funding

to relocate existing modular classroom by October 1. Over the past few, yleamivision has not
received funding for all of the modular classrooms it had requested. The Division has used Capital
Reserve funds to acquire and install the unfunded requests. This is an unsustainable practice moving

forward.

Modular classrooms are requested for schools with grgwénrolments with an anticipation that the
enrolments will continue to grow over the short and mt@m. Primarily the modulaclassroomsre

being requested to accommodate the student growth in the new and developing areas of the City. The

City of Edmonta approves the location of the modular classrooms throughdéreelopment approval
process. Administratioworks closely with the City of Edmonton to ensure that the location of the
modular classrooms will benefit the school and community, and that theaap process is expedited.
All sites have a limit on the number of modular classrooms that can be accommodated to meet
washroom, parking, fire and other site and building requirements.

Efficiency Initiatives

The Division strives to be as efficient apossible with all resources to support students. This
includes capital funding, Infrastructure Maintenance and Renewal Funding (IMR), Division Surplus
Funding projects,energyefficiency and working with the City to find efficienciesin schoolrelated

infrastructure projects, such as:

AYOBSYyi2NE® { AYA
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A Working with BGNz Building Great Neighbourhoods, the Office of Traffic Safety,
Transportation, and Parksto efficiently deliver schoolrelated infrastructure projects such as
sidewalks, traffic upgradesparking spacesand drop-offs.

A Conducting a feasibility study and developing a comprehensive solar strategy to expand rooftop
solar module installations across theDivision.

o As aresult of this strategy, Phase 1 solar was installed on Belmont, Victoria and Lillian
Osborneschools, which will generate approximately 925 megawathours of electricity per
year by theend of 2021.

o The combined Divisionled solar initiatives from 201872021 (including solar on new
schools) are expected to generate a total of 2,920 megawdiburs and save an estimated
$351,000 peryear.

o ltis estimated that Phase 2 will more than double the Phase | energgneration and savings
and becompleted bythe endof 2022.

Edmonton Public Schools has bederader in innovative practices related tn@w sclool construction

for a number of years. By bringing together the us@5fCentury desigprinciples with arintegrated
Project Delivery (IPD) process, oecent school construction projects have been very successful.
Through the IPD process, innovataanstruction methods such as using precast concrete walls for the
gymnasium wereised. This innovative project delivery model atigect engagementvith the City
allowed the Division to deliver the School on budget and ahead of schedule. The Dr. AnreAnde
Community Centre at Dr. Anne Anderson School is a joint initiative witithhef Edmonton that has
delivered quality infrastructure and modernized amenities to studemd the community. The
community centre provides shared space for students emdmunitymembersin south Edmontorto

connect, gronandthrive.

L ¢
The Dr. Annénderson project team was presented witth.@an inDesignaward o A b
by the LearConstruction Institute in the fall of 202for creating a lean design "\ & :
procesdor a highschool. Aean design process focuses on continuous custO\fﬁ‘
value maximization, while minimizing all activities and tasks that are not adt

value.

Using the Division's experience with IPD projects, the Edmonton Public Schools Infrastructure team
expanced our IMR and CMR (Capital Maintenance and Renewal) project delivery model to include the use
of IPD across multiple schadks and project types. The Division has undertaken four of these types of
projects since 2020, aridey havebeenvery successful.

Over the past 10 years, the Division has used surplus funds to reduce deferred maintenance and
support our schools in a variety of ways. This included things like providing new ceiling tiles and
lighting in learning spaces, painting corrdors in schools to make more welcoming and inviting
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spaces, providing water bottle fillers and replacing tarmacs for outdoor play and learning. A
numberof schools alsareceived newclassroomfurniture.

The Division and City have worked together aruenber of other joint cossharing initiatives to

improve the operation of school sites for students and citizens alike. In theaff@onstruction

programs, the City of Edmonton provides 50 per cent of the costs of construction (up to $250,000) for
the construction of an ossite parking dropff at a school site. These drayffs improve traffic flow and
provide greater pickup/drofff capacity at schools. The most recent Division schools to be involved in
the program have been Glengarry School (2020)@lathora School (2021). Additional schools will be
assessed on an ongoing basis and as funds for the program are available to the Division and City of
Edmonton.

As always, the Division works closely with the City of Edmonton to minimize developmenocaste f
schools or school modernizations in mature areas, where development permits may require significant
upgrades to offsite infrastructure. The Division and City work to align neighbourhood renewal initiatives
such as Building Great Neighbourhoods withool site upgrades (such as new school construction and
shareddrop-off construction) toreduceoverallsite developmentosts.

BUILDING CONDITION AND DEFERRED MAINTENANCE

As the Division brings on additional infrastructure in the form of new sclowotsodular classrooms,

the importance of efficiency becomes paramount as the Division supports aging infrastructure as well.
Oneof the challenges in dealing withe aging infrastructuren the Division is overcoming thmcklog

of funding to deal with deferred nmiatenancewhile keeping all Division buildings safe and comfortable
for students andstaff.

Building by Sector: Construction and Condition

The average age of an operational school in the Division is 47 years old. The Division has 93
buildings (44per cent) built between 1950to 1969 and 56 buildings (27 per cent) built between
1970 and1989. Together there are 149 buildings (71 per cent) in Division inventory that were built
in this 40-year period and, on average, are 50 years old. There are an additb23 buildings built
before 1950. Capital funding grants to address deferreghaintenanceare no longer sustainable as a
large number ofDivision buildings are approaching component lifecycle replacement at the same
time. Similar to thechallenge ofproviding enoughspaces forhigh schoolstudentswhen elementary
enrolment showsa larger cohort coming,alarge number of acertain type/age of Division buildings
are reaching or surpassing their building life expectancy concurrently. Aging components aiad
shrinking amount of capital fundingto address them in combination contribute to the mounting
deferred maintenance the Division is facingstimatedto reachthe $1.0 billion value by 2029.
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5 Year Deferred Maintenance Cost per Student (Division Average $8,422)
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Similar to accommodation challenges, there are geographiifferences in building construction
type,age, anddeferred maintenance:

Central Sector School Buildings: 17 + 1 leased space + 9
S s = "\ B closed sites
ﬁ'charles_/s—l—mm_/—ﬁzagcﬁi;ﬁw Total Sector 5 Year Deferred Maintenance
A\ dsersont vigsmﬂy ° i};\:mghland.s i) C:“ $70,876,914 .
.Inglevﬁ i st S £ ® i aout 5 Year Deferred Maintenance/Square Metre
fi[vesemourirSing, i domes i~ Sho $673
| e yitora igna Parkc\ 225 5 year Deferred Maintenance/Student
A i\ I $10,549
| i ﬁoliv'er‘g‘ b ) SoX .Rwerdale |
SRR S nsang AMany of the buildings in this sector are
DS S o Bl 3| o ouroldest, historically significant
i ‘ ‘L et IIIII?_:JKm bu'ldlngs
B e . [ TR ipsé;hwd’szgh‘li’&’ ARenovations in these buildings are
@ Hemenaniiniod A Serorti - expensiveas we try not to impact the
- historical significance.
s AA number of these buildings hag had
’ modernizations but still have a significant
2 amount of deferred maintenance due to
, 3 3 theageof the building
2 AClassrooms in these buildings tend to
’ ) I . . ) be larger than some of our 19601970
1 era buildings.
. I I I I AAny hazardous materials identified in
1900s 1910s 1920s 1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s School bu”dlngsdurlng future bUIldlng
# central modernization projects may require
abatement.
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School Buildings: 35 + 3 closed sites
Total Sector 5 Year Deferred Maintenance
$176,619,829

5 Year Deferred Maintenance/Square
Metre

$830

5 Year Deferred Maintenance/Student
$12,180

AThe schools in this sector represent a
variety of building styles and eras.

AMany of the classrooms in these buildings
do not have windows.

AAny hazardous materials identified in
school buildings during future building
modernization projects may require
abatement.

AThis sector also has some older,
historically significant buildings.
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School Buildings: 37 + 1 partner site

Total Sector 5 Year Deferred Maintenance
$27,627,671

5 Year Deferred Maintenance/Square
Metre

$907

5 Year Deferred Maintenance/Student
$12,468

A The schools in this sector represent a
variety of building styles and eras.

A Some of the buildings were designed using
AT O1 pAT AT 1T AADPOGo |
added to create classrooms over the years

A Many of the classrooms in these buildings
do not have windows.

A Any hazardous materials identified in
school buildings during future building
modernization projects may require
abatement.

A This sector also has few older,
historically significant buildings.

A Many of the elementary schools have
attachedportable classrooms(aka pods)
AAAAA ET OEA pwxmndO
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North Sector (continued)
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W Northeast

School Buildings: 9

Total Sector Deferred Maintenance
$4,539,185

Deferred Maintenance/Square Metre
$124

Deferred Maintenance/Student
$1,709

A This is a small sector with schools mostly
AGEI O ET OEA pwxmdéoO

A Some of the buildings were designed using
Al O1T pAT AT TAAPOS 11
added to create classroom spaces/er the
years.

A Many of the classrooms in these buildings
do not have access to windows.

A Any hazardous materials identified in
school buildings during future building
modernization projects may require
abatement.

A A number of the elementary schools
have attachedportable classrooms(aka
pods) AAAAA ET OEA pwyxT

A TheHorse Hill £hoolis a rural school
acquired through annexation.

28



ATTACHMENT |

Northwest Sector
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School Buildings: 32 + 3 partner sites + 2
closed sites

Total Sector Deferred Maintenance
$43,337,506

Deferred Maintenance/Square Metre
$229

Deferred Maintenance/Student

$2,884

A The schools in this sector represent a
variety of building styles and eras.

A Some of the buildings were designed using
AT O1 AT AT 1T AADPOGG6 |
added tocreate classroom spaces over the
years.

A Many of the classrooms in these buildings
do not have windows.

A A few of the elementary schools have
attached portable classrooms (aka
pods)AAAAA ET OEA pwyxT

A Most of these schools are slabn-
grade construction with masonry.

A Any hazardous materials identified in
school buildings during future building
modernization projects may require
abatement.

A There are some newer schools in this
sector and some very recent
consolidation school projects where we
closed four schools and opened two new
ones.

A This sector has the only K4 school in
the Division.
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\West Sector
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School Buildings: 8 + 1 partner site
Total Sector Deferred Maintenance
$4,004,942

Deferred Maintenance/Square Metre
$98

Deferred Maintenance/Student
$967

A This is a small sector with schools
constructed more recently.

A Some of these schools would likely have
hazardous materials within their
construction that would require
abatement during any modifications.

A A few of these schoolfiave attached
portable classrooms(aka pods)added in
OEA pwxndOd 1O pwynd
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M Southwest 1

School Buildings: 20

Total Sector Deferred Maintenance

$13,768,613

Deferred Maintenance/Square Metre

$110

Deferred Maintenance/Student

$1,004

A The schoolsin this sector represent a
variety of building styles and eras.

A Some of the buildings were designed using
Al O1I pAT AT T AAPOG I
added to create classroom spaces over the
years.

A Many of the classrooms in these buildings
do not have windows.

A A number of the elementary schools
have attached portable classrooms
(aka pods) AAAAA ET OEA
pwPnd O8

A Most of these schools are slabn-
grade construction with masonry.

A Any hazardous materials identified in
school buildings  during future
building modernization projects may
require abatement.
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Southwest 2 Sector
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School Buildings: 8 (9 by 2022)
Total Sector Deferred Maintenance
$0

Deferred Maintenance/Square Metre
$0

Deferred Maintenance/Student

$0

A The schools in this sector are new
construction and do not currently
have deferred maintenance.

A There are pressures on these buildings
related to adding modular or portable
classrooms and the resulting pressure on
the building infrastructure, like parking
lots.
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B Southeast 1

School Buildings: 30 (31 by 2024) + 1
partner site

Total Sector Deferred Maintenance
$11,349,943

Deferred Maintenance/Square Metre
$79

Deferred Maintenance/Student

$870

A The schools in this sector represent a
variety of building styles and eras.

A Some of the buildings weredesigned using
AT Ol AT AT1TAADPOO |
added to create classroom spaces over the
years.

A Many of the classrooms in these buildings
do not have access to windows.

A Many of the elementary schools have
attachedportable classrooms(aka
pods)addedi OEA pwyxmdO 1

A Most of these schools are slabn-
grade construction with masonry.

A Any hazardous materials identified in
school buildings during future building
modernization projects may require
abatement.
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School Buildings: 4

Total Sector Deferred Maintenance
$1,659,736

Deferred Maintenance/Square Metre
$53

Deferred Maintenance/Student
$462

A This is a small sector with three schools
built within the last 15 years.

A TheEllerslie $hool campus has two
buildings which initially were rural schools
acquired through annexation.

A These two buildings are likely to contain
hazardous materials within their
construction that would require abatement
during any modifications.

A These schools all have modular
classrooms currently at the schob
related to enrolment pressures.

Deferred Maintenance Reduction

There are different approachesto managingdeferred maintenanceasDivision enrolment grows:
modernizing/improving the existing spaces,

A
A
A

consolidation of existing spaceinto fewer schools,and

converting real estateassets suchasclosedschoolsto fund capital investmentin operational

space.

In all of these approaches, the Division works closely with the City of Edmonton to align City
infrastructure investmentswith school investmentwhere possible.

When the Division modernizes or improves existing space, it preserves space in existing buildings
in areasof the city with lower student density.Reasons to pursuehis option include:

utilizing the existing capacity to accommodate students from other areas of the city untiew
infrastructure canbe built where they reside,
maintaining options to accommodate students who require specialized supports or alternative
programming, and
to maintain capacity to accommodate resident students in mature areas with plans for
intensification and redevelopment(e.g., BlatchfordExhibition Lands,Michener Park).

A
A
A

The approach to replace older space with new space through building consolidations wolléd
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considered where infill/new development planned within the attendancearea is not anticipated to
increase student residency significantly. In this case, it would benefit the Division to rigisize the
infrastructure that serves an area whilestill planning for some community resurgence. Another
reason to pursue this option would be if existinguildings reach a point where replacement is more
fiscally responsible than a modernization or repair to the facility. The Province considers this
threshold whenthe value of deferred maintenance for a buildingxceeds 75 per cent of the
replacement cost. There are community benefits to this model, as the Division would provide new
infrastructure to a community that may have seen little public infrastructure renewéover the past
50 to 75 years. Bringing the number of schools and capacity more-lime with current student
residency realities in mature areas of the City would improve operational efficiencies and hetipe
Division secure and deliver more space clos¢o where new students will come to live. This would
reduce traveltimes for families and reducestrain on the transportation system.

The following table articulates the reduction of deferred maintenance totals where recent school
consolidations haveoccurred or are awaiting funding approval. This table does not include the
operational efficiencies also realized by the Division. The following four school consolidation
projectsrepresenta savingsof almost$44 million in deferred maintenance:

Consolidation Schools Past and Proposd€8 ReplacementSchools(Current and
year Deferred Maintenance$) Proposed
Rundle- $2,332,784 Ivor Dent- $0

R.J. Scott$2,919,584
Lawton - $4,795,865

Total Deferred Maintenance 7 $10,048,233 Estimated Deferred Maintenance z $0

Highlands- $5,903,439 Highlands Modernization/Addition -

Montrose - $2,285,771 $5,000,000*

Mount Royal- $2,078,143

Total Deferred Maintenance 7 $10,267,353 Estimated Deferred Maintenance 7
$5,000,000

\Westlawn - $6,759,623 Aleda Patterson-

Afton - $2,997,942 $OAlex Janvier- $0

Glendale- $1,995,696
Sherwood- $3,112,151

Total Deferred Maintenance 7z $14,865,412 Estimated Deferred Maintenance z $0
Britannia - $5,293,571 New Mayfield k3 - $0
Youngstown- $2,804,421 New Britannia K-9 - $0

Brightview - $3,097,564
Mayfield - $2,382,059

Total Deferred Maintenance 7 $13,577,615 Estimated Deferred Maintenance z $0
Total Deferred Maintenance for all 4 Projects Total Estimated Deferred
$48,758,613 Maintenance for all 4 Projects

Z $5,000,000

*Estimatefor Highlandsasthe project hasrecently beencompletedand is not reflected yet in provincial data.
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This table captures capital savings, but does not include tloperational efficiencies also realized by
the Division.

The approach to closed buildings is further defined through th®ivision Real Estate StrategyThe
purpose of the strategy is to develop and recommend a course of action to manage +ogerational
infrastructure. The strategy document provides an overview and assessment of information that
impactsdecisions on Division noroperational infrastructure and land assets. This strategy supports
the Division through potential funding sourcesfrom leasing, rentaland the saleof surplus assets.
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The Division currently uses all of theseapproaches to efficientlymanage deferredmaintenance
within schoolbuildings. Usingmultiple approachesallows the Division towork with the
community while still managing deferredmaintenance responsibly and effectively. Howevethese
are only temporarysolutions if they are notapplied in a consistentmanner.

The Division continues to advocatdor a sustainable and predictable funding model to address

deferred maintenance that includes capitalunding for modernization projects, replacement
projects, new school construction, and the delivery of modular assrooms.
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SUMMARY AND CONCLUSIONS

As current demographics and development patterns persist, it is a reasonable assumption that these
accommodation challenges will continue to be present and will intensify over the next 10 years as the
City of Edmontorcontinues to grow and if sufficient additional infrastructure is not realized. If these
trendspersist,the Divisiorwill experiencehe followingchallenges with amcreasingrequency:

A decrease in available space for Division centre special hedddtamative programs expansion
to meet demand.

Insome schoolsstudentswill have classes innconventionakettings.

The distance between new and developing areas and their designated schools will continue to
increase, placing additional pressure oe gtudent transportation system.

More schoolswill be placedinto higherlevelsof the growth control modelreducingparent/student
choice.

The Division will be required to use capital funding tafitspace to accommodate the changes to
how space isitilized.

Access to specialized learning space will become more limited within many schools.

The strain on the transportation system will continue to increase in an environment where system
capacityis challengedo maintaincurrent leves, let alone absorldemandfor additionalservice.

25 S S S ¥ S

If deferred maintenance is not addressed through a reliable, sustainable funding model, the Division will
likely see an increasing number of incidents where student learning is disrupted by comfaihest

Where modernization and replacement schools are deferred, equitable access tquadty learning
environmentswill be challengingo achieve.

The space concerns, building condition concerns and projected demographic trends will inform the

devdopment of priorities included in futurehtee-yearcapitalplans prepared and submitted annuatiy
clearlyarticulate the5 A @A & A 2 rgsQiting fyos Sésdrends andmpacts.
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APPENDICES: Sector Profiles

Thefollowingpagesinclude contenianddatasummariedor eachsector.Some important
notesto considerare:

1 Immediate challenges related to capacity and enrolment pressures (such as the
need for newconstruction and major modernization projects) are addressed
0§ KNRdzZAK (KS -BearChpitalPRny Qad ¢ KNBS

1 Expansion of existing alternative programs and consideration of new alternative programs are
addressed depending on demand and available space.

1 The location and need for Division centre special needs spaces are reviewed on an ongoing
badgs. Information regarding special education classes cdoudred on the Divisionwebsite at
http://epsb.ca/programs/specialeducation/
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Sector Profile
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The Central sector includes core and mature communities and the developing neighbourhood of

Blatchford. The sector could benefit from further Space for Students conversations with stakeholders to

ensure students have access tc'Zlentury learning environments. The Division will need to monitor
operationsand maintenanceof theseschool facilitiedo ensure fiscatesponsibility.

To provide better quality learning environments, significant investments in some facilities have been

made through Infrastructure Maintenance and Renewal, capital, and plant operations and maintenance

funding.

There is a range of academic, arts, special needs andaylKindergarten programming options
available to resident students in the sector. Thpsegrams are strategically located to serve the range
of demographics residing in the sector as well aswitle. Unique programming options include Awasis
(Cree), amiskwacicademy, andhe NellieMcClungD A NI a Qighd @odggmd. 2 NJ
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Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance

908

0% 25% 50% 75% 100% 0% 25% 50% 75% 100% 0% 25% 50% 75% 100%
B Inside Sector of Residence B Inside Sector of Residence B Inside Sector of Residence
[ Outside Sector of Residence Bl Outside Sector of Residence B Outside Sector of Residence

WhereAre StudentsGoingand How DoTheyGetThere?

The City has identified the sector as an area of focus for infill development. The population is steadily
increasing in neighbourhoods such as Boyle Street, Downtown and Oliver. Although ntinesindifl

type is not geared towards families with children, the Division will continue to monitor trends in the
sector to determine if capital funding is required to accommodate enrolment growth. Development of
Blatchford is ongoing and the buittlit isforecasted to take up to 50 years. Redevelopment of the
Northlands Exhibition lands ,may soon be underway and the Howitaknvisioned for this land is 30

& SI NBE @ Teaks8 Orieritell Beélopment (TA&)d use plan will guide growth around the

Stadum LRT stationver the next 15 to 20 years. TOD at the Stadium LRT station will help the city
become more densandsustainablemake betteruseof existinginfrastructureandbe more attractive

to future residents.

SchoolName Grades Net Capacity Utilization FacilityAge(Years)
Abbott Kc6 424 41.9% 62
amiskwaciyAcademy* 7¢12 743 37.0% n/a
BeacorHeights Kb 240 60.6% 70

Delton Kc6 624 66.3% 76
Eastglen 10¢12 1,172 79.0% 69
Highlands Kc9 727 98.0% 108(original);<1(new addition)
Inglewood Kcb 294 48.3% 72

Ivor Dent Kc9 624 71.8% 5
JohnA.McDougall Kc6 425 77.2% 92
Norwood Kc6 310 56.8% 114

Oliver Kc9 475 60.6% 112
PrinceCharles Kc6 432 77.9% 73
Riverdale Kcb 163 51.5% 99
SpruceAvenue 7¢9 460 46.3% 93
Victoria Kgl2 2,290 73.2% 74
VirginiaPark Kc6 255 61.0% 75
Westglen Kcb 282 115.4% 81
Westmount 7¢9 506 70.6% 109
Average 580 66.3% 80

Note: *Facility is leasedby the Division; **Doesnot reflect the recently completed modernization/addition
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Sector Profile
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The Northeast sector comprises established, developing and Horse Hill Area Structure Plan (ASP) lands.
HorseHill neighbourhooddl, 3, 4,and5 are expectedto have approved neighbourhogaanssoon.
Development is alreadynderway for Marquis Neighbourhood. Development in HorseaHdl

continued growth in nearby Pilot Sound area could accelerate enrolment growth within the détcade.

this is the case, existing facilities in the sector may require expansiogbttokaccommodate the

growth. The Division will monitor planning and development of the Horse Hill area to determine if

capitalprioritiesrequire adjustment.

Several school facilities offer special needs anddfayl Kindergarten programs; however, alternative
programs in the sector are limited to Cogito and Logos Christian. Should demand increase, additional
programming for K6 could help increase utilization. As only one junior high school exists in the sector,
additional enrolment in &6 programs could put presseion the already highly utilized John D. Bracco
School. Balwin and Steele Heights schools in the North sector have the capacity to accommodate junior
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highstudents fromthe Northeast sector.

{AIYATFTAOLIY(H Ay@SaitdyYSyida Ayethio#gs InfeaSrciuee MaienafidendA f A G A S
Renewal, capital, and plant operations and maintenance funding to provide better quality learning
nvironments.

Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance

0% 25% 50% 75% 100% 0% 25% 50% 75% 100% 0% 25% 50% 75% 100%
B Inside Sector of Residence B Inside Sector of Residence B Inside Sector of Residence
B Outside Sector of Residence B Outside Sector of Residence B Outside Sector of Residence

WhereAreWe Goingand HowDo WeGetThere?

Challenges exist in ensuring residetidents have access to desired programming. Many students
leave the sector due partly to the lack of junior high space and availability of alternative programming.
Continued implementation of the Alternative Programming Framework, along with capiedtments

in spacemodificationswill help mitigate these issues.

There is sufficient high school capacity to serve the sector, particularly at Eastglen School.
Administration will continue to monitor demand for high school sites in the growing subaigas.The
sector has a vacant high school site in Clareview Town Centre and an upcoming high schlawirste
for the HorseHill area.

The Division has threecB school sites planned in Horkil ASP to replace the existing Hoki# School
and provide additional student capacity in the area. As more plans are approved in the area and as
residential development begins to accelerateese sites will be considered in future capital planning
processes. As development accelerateslanseHill, excess space in Northeast Sector schools may be
required to accommodate resident students. Téwdsting Horse Hill School is a dated facility that will be
poorly located within the context of the urbatevelopment planned around it. It is likethat this

school will be considered for replacement gblanned future school site to better serve the community.
This could be considered as a future cagifah priority, as development of the Marquis neighbourhood
progresses to the point where arsg&cedsite maybe available.

SchoolName Grades  NetCapacity Utilization FacilityAge(Years)
Bannerman Kcb 516 43.1% 42
Belmont Kc6 374 66.4% 44
Fraser Kc6 388 78.2% 39
Homesteader Kb 337 71.4% 46
HorseHill Kc6 487 57.9% 69
JohnD.Bracco 7¢9 658 102.4% 31
Kirkness Kcb 351 77.9% 40
Overlanders Kcb 376 82.8% 42
Sifton Kc6 431 63.3% 45
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Average 435 71.5% 44

North Sector
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Whereare we?

The North sector includes mature, established and developéighbourhoods. Significant
growth isexpected to come from new development in the Griesbach and Edmonton North
(Lake District) Are&tructure Plans. Schools within the sector are able to accommodate
resident students while also offeringange of acadengi special needdanguageandother
alternative programmingptions.

Significant investments in some facilities have been made through Infrastructure
Maintenance andRenewal, capital, and plant operations and maintenance funding to
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provide better qualiy learning environments.

Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance
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B Outside Sector of Residence B Outside Sector of Residence B Outside Sector of Residence

WhereAreWe Goingand HowDo WeGetThere?

The Division will continue to monitor the demand for high school space in the established and
mature communities. The North sector has a planned high school site in the Dunluce
neighbourhood that can lmnsideredn future capitalplanningprocesses.

Two major modernization/replacement initiatives from the North sector are listed in the 023
2025ThreeYear Capital Plan. The first is a modernization or replacement of Quegineitiiz
High School. Theecond project, should it be approved, will be determined by the Space for
Students discussion that tHeivision will renew with neighbourhoods surrounding Rosslyn,
Scott Robertson, McArthur, Lauderdakensington, Calder and Athlerschools. Both of these
projects will seek to modernize learniegvironments for resident students, rigkize facilities

to increase utilization and reduce operatioraiststhat result frommaintainingaging
infrastructure.

Soraya Hafez School (Grade$) opened in September 2020 and serves new and developing
communities in northeast Edmonton. The sector has one new construction priority outlined in
the ThreeYear Capital Plan 2023025 Currently, there are three schools with junior high
programmingnorth of 153 Avenue and between 97 Street and Manning Drive: Florence
Hallock, Edmonton Christidiortheast and Dr. Donald Massey Schools. These schools have a
high utilization rate. A junior higbrogram in the North sector would help ease enrolment
presaires experienced by existing junior higlograms in the area. A combination of new and
existing junior high programming would support the continued enrolment growth resulting
from the ongoinglevelopmentof GriesbachCrystallinaNera,Schonse@and McConahie
neighbourhoods.

SchoolName Grades Net Capacity Utilization FacilityAge(Years)
Athlone Kc6 271 63.7% 66
Balwin Kc9 713 66.0% 62
Baturyn Kc6 506 81.4% 43
Belvedere Kcb 389 65.3% 63
Caernarvon Kc6 522 79.0% 47
Calder Kc6 396 67.7% 96
Delwood Kcb 548 64.9% 56
Dickinsfield 7¢9 483 73.9% 28
Dr.DonaldMassey Kc9 935 106.7% 12
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Dunluce
SchoolName

EdmontonChristian
Northeast*
ElizabethFinch

Evansdale
FlorenceHallock
Glengarry
Hilwie Hamdon
J.A.Fife
JohnBarnett
Kensington
Kildare
Killarney
LagoLindo
Lauderdale
Londonderry
Lorelei
M.E.LaZerte
Major GeneralGriesbach
Mary Butterworth
McArthur
McLeod
Mee-YahNoh
Northmount
Princeton
QueenElizabeth
Rosslyn
ScottRobertson
SorayaHafez
SteeleHeights
York

Average

Kc6
Grades

K9

Kc9
K6
Kc9
K6
Kc9
Kc6
Kc6
Kc9
Kcb
7¢9
Kcb
K6
7¢9
K6
10c12
Kc9
7¢9
Kc6
Kcb
Kc6
Kc6
Kc6
10c12
7¢9
Kc6
Kc6
7¢9
Kc6

Note: *Facility not owned by the Division

Net Capacity
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894
508
775
714
854
538
271
625
625
795
502
294
787
466
2,286
612
675
460
429
574
529
488
1,803
709
529
626
778
419
654

63.7%
Utilization
94.5%

95.9%
79.6%
97.0%
86.6%
86.4%
55.0%
57.6%
69.2%
69.2%
66.7%
94.7%
65.0%
91.5%
85.5%
97.0%
86.0%
91.0%
51.1%
85.7%
55.0%
71.0%
40.1%
81.7%
67.1%
81.9%
63.3%
62.2%
66.5%
75.0%

ATTACHMENT I

44
FacilityAge(Years)

n/a

12
51
12
59
5
54
50
64
54
63
33
69
54
45
64
10
31
64
50
62
52
58
62
62
62
2
54
56
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Northwest Sector
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Whereare we?

The Northwest sector consists of developing, established and matighbourhoods. The sector is
expected to experience stable growth. New development is expected to focus on the Lewis Farms area,
with additional development occurring in Big Lake. Infill development is expected to continue in
neighbourhoods closer to thever valley (such as Glenora, Crestwood, Parkview, and Laurier Heights)
andalongthe future ValleyLineWestLRT corridor.

Due to the wide range of alternative programming opportunities available in the sector, students
residinginside andutsidethe sectorare choosinggrogrammingn the Northwest sector.

Due to their age, several facilities will likely soon require modernization. Major modernization of Ross
Sheppard High School was completed in fall 2019 (with the gym, classrooms and building
envelope/structure being amongst major components to be updated). Significant investments in some
facilities were made through Infrastructure Maintenance and Renewal, capital, and plant operations and
maintenance fundingo providebetter quality learningenvirorments.
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In fall 2021, two new schools were opened in the sector. The new schools were a result of the Space for
Students in Mature Communities discussions undertaken in the Westlawn cluster. The Division
consolidated educational programming from four agingldings into two new replacement schools

(Aleda Patterson School Grade K3 in the Afton neighbourhood and Alex Janvier Scho@rade 49

in the Westlawn neighbourhood). The two replacement schools serve mature neighbourhoods in west
Edmonton.

The Nothwest sector has a wide range of special needs, alternative and Kindergarten programming
options. Popular alternative programs that draw resident students from other sectors include Cogito at
Stratford School, Chinese (Mandarin) Bilingual at MeadowladkParkview Schools, French Immersion

at three schools, German Bilingual at Rio Terrace School and Christian Alternative that is ottereel at
non-EPSB owned facilities. It should be noted that utilization in this sector may decrease should
competitive dternative programming options become available in surrounding sectors. Given the
enrolment pressures and challenges to obtain capital funding in those sectors, it is likely that resident
students in those sectors who wish to seek out alternative progrargraptions will continue to do so

in the Northwestsector.

Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance

680

0% 25% 50% 75% 100% 0% 25% 50% 75% 100% 0% 25% 950% 75% 100%
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WhereAreWe Goingand HowDo WeGetThere?

Within the next five to six years, the Valley Line West LRT is expected to increase mobility for residents
in the Northwest sector, as the LRT wdhnect Lewis Farms Transit Centre to downtown Edmonton.

This is expected to increase access to the range of programming options available to resident students
inside andbutsidethe northwestsector.

There is one major Space for Students in Mature Conitiesrpriority identified in theThreeYear

Capital Plan 2022025 Fouraging schools in the Britanaioungstown, Mayfield and Canora
neighbourhoods will eventually b@wmbined into two new buildings. When funded, Britannia School will
be replaced by aew K;9 schooffor 700 students, and Mayfield School will be replaced with a Pre
Kindergarten to Grade 3 school for 46iidents.

Two new construction priorities are outlined in thi@reeYear Capital Plan 2022025 K6 schools ithe
developing neighbourhoods of Rosenthal, Hawks Ridge and surrounding Big Lake neighboncubddds
help alleviategrowth pressureghat the area willexperiencen the nearfuture.

SchoolName Grades NetCapacity  Utilization FacilityAge(Years)
Aldergrove Kc6 364 84.1% 46
AledaPatterson K3 370 61.2% 1
AlexJanvier 4¢9 743 74.6% 1
AspenProgram 2¢12 167 54.5% 68
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SchoolName
Belmead
Brightview
Britannia
Coronation
Crestwood
DavidThomaing
Dovercourt
EdmontonChristianHigh*
EdmontonChristianwest*
Elmwood

Glenora
Grovenor
Hillcrest
JamesGibbons
JaspePlace
LaPerle
LaurierHeights
Lynnwood
Mayfield
Meadowlark
MeadowlarkChristian
MichaelPhair
Parkview
PatriciaHeights
RioTerrace
RossSheppard
Stratford
Thorncliffe
Westminster
Winterburn
Youngstown

Average

Grades
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Kc6
Kco
7¢9
K9
Kc6
K--6

10¢12
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Kc6
7¢9
Kc6
Kcé

Net Capacity  Utilization

351
464
472
265
400
899
401
521
929
540
248
307
643
182
3,379
480
641
428
388
438
306
938
820
424
526
2,193
708
478
763
544
546
636

71.9%
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33.7%
80.4%
104.9%
109.1%
89.5%
52.8%
61.2%
37.8%
69.2%
62.7%
66.1%
77.2%
82.5%
89.6%
88.8%
73.8%
87.2%
95.5%
100.3%
50.3%
75.7%
71.3%
64.9%
99.9%
104.0%
42.1%
59.5%
87.7%
43.4%
73.1%

ATTACHMENT I

FacilityAge(Years)
44
55
66
69
69

5
67
n/a
n/a
62
82
73
59
68
62
40
65
62
64
64
n/a

6
67
54
59
66
58
n/a
72
65
63
56

*Includes both Edmonton Christian Westbuildings; none of these buildings are owned by the Division;
**Doesnot reflectthe recent modernization
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West Sector
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Whereare we?
The west sector includes developing and mature communities as well as the urban growth areas of
EdgemoniThe Grange areand Rivervievarea.

Substantial growth is expected to come from continued growth in the Edgemont neighbourhood and
YSAIKO2dz2NK22Ra Ay (GKS WAGBSNIASG | NBFT LI NI AOdzt | NI
neighbourhoods, which anglannedto accommodatea largeamount of low-density,family-style

housing.

Significant investments in some facilities have been made through Infrastructure Maintenance and

Renewal, capital, and plant operations and maintenance funding to provide better quality learning
environments. Thre are very few alternative and Kindergarten programming options available to the
aSO0U2NNRAa NBAARSY(d addRSyiGao alyeé aitdRSyida Ay GKS
programming outside of the sector. A unique programming option in the séxtbe Hebrew Bilingual

programat TalmudTorahSchool.
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Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance
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WhereAreWe Goingand HowDo WeGetThere?

Based on projections, new construction projects for the high school level are not required in the
immediate future as there is sufficient higbhool capacity to serve this sect&dministration will

continue to monitor the demand for high school space in the sector. The sector has a high school site
available in The Hamptons and a site planned in the Riverview area, which candideredn future
capitalplanningprocesses.

Because of the low median age of school facilities and a deficit in student capacity in the sector,
significant modernization/replacement initiatives are not currently prioritized withinThese Year
CapitalPlan2023¢2025for the sector.

There are two new construction priorities outlined in thibreeYear Capital Plan 202825 Due to
projected development in neighbourhoods within the Edgemont and the Riverview area, additional
capacity will need to be provided withthe sector. With respect to the Edgemont and Riverview areas,
the closest K6 school is Michael A. Kostek School and the closgsséhool is Bessie Nichols School
(both of whichhaverelatively highutilizationrates).

SchoolName Grades Net Capacity Utilization FacilityAge(Years)
BessieNichols Kc9 933 107.9% 10
Callingwood Kc6 445 68.9% 45
Centennial Kc6 344 82.6% 41
KimHung Kc9 857 83.6% 5
Lymburn Kc6 469 76.7% 38
MichaelA. Kostek Kc6 626 89.5% 29
Ormsby Kcb 457 76.5% 42
S.BruceSmith 7¢9 719 76.4% 32
TalmudTorah* Kc9 480 25.9% n/a
Average 592 76.%% 30

Note: *Building not owned by the Division
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Southwest 1 Sector
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Whereare we?
The Southwest 1 sector includes established and mature commur@itigsently, there is a lack of

alternative program options within and in surrounding sectors. The unmet demand from these sectors is
causingstudents from the sector to choose programming outside of the sector. The sector is projected
to experience aignificantincreasen studentenrolmentoverthe next decade. Continuezhrolmentis
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Sector Profile

15,000
10,000
5,000
0
Current Current
Capacity Residency
Enrolment
20,000
15,000
10,000
5,000
0
Current 5-year 10-year
Projected Projected
Utilization
100%
5%
50%
25%
0%
Current 5-year 10-year

Projected Projected

| SA Jlkdatad eashNIB | @ a dzOK

Whitemud Creek Ravine. Enrolment pressures continue to exist in wesi0f theRavine, with
particular challenges being experienced in the south portion of the sectontsighboursthe
Southwest2 sector.

Significant investments in some facilities have been made through Infrastructure Maintenance and
Renewal, capitaind plant operations and maintenance funding to create better learning

environments.

The sector can accommodate resident students while also offering a range of academic, special needs,
language anather typesof alternativeprogrammingoptions.
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Regular Programming Alternative Programming Special Needs
Attendance Attendance Programming Attendance
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WhereAreWe Goingand HowDo WeGetThere?

Administration will continue to monitor the demand for high school sites in the established and mature
communities. The sector has a planned high school site in Keheewin that could be considered in future
capitalplanningprocesses.

SchoolName Grades Net Capacity  Utilization FacilityAge(Years)
BranderGardens Kb 457 89.5% 47
Brookside Kcb 398 63.7% 54
D.S.MacKenzie 7¢9 775 78.3% 54
Duggan Kc6 463 70.2% 50
EarlBuxton Kc6 529 89.8% 32
EstherStarkman Kg9 897 83.3% 12
GeorgeH. Luck Kc6 491 94.3% 30
GeorgeP.Nicholson Kc6 517 80.1% 20
Greenfield Kc6 723 66.2% 54
HarryAinlay 10¢12 2,764 97.5% 57
Keheewin Kc6 434 69.0% 42
LillianOsborne 10c12 1,669 127.2% 13
NellieCarlson Kc9 850 99.5% 6
RichardSecord Kc6 674 95.4% 55
RideauPark Kb 337 74.6% 45
Riverbend 7¢9 773 104.8% 48
Steinhauer Kcb 461 76.9% 45
SweetGrass Kc6 455 69.5% 45
VernonBarford 7¢9 820 98.5% 56
Westbrook Kc6 541 80.8% 56
Average 751 85.5% 41
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Southwest2 Sector

Sector Profile
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Whereare we?
The Southwest 2 sector includes developing and established communities, as well as the newly annexed
urbangrowth areasof EdmontonSouthWest andEdmontonSouth Central.

The sector is projected to experience a significant incrégastudent enrolment over the next ten years.
A substantial amount of this growth is expected to come from new development in the Windermere and
HeritageValleyareas.

Significant investments in some facilities have been made through Infrastrubfaietenance and
Renewal, capital, and plant operations and maintenance funding to provide better quality learning
environments.

There are very few alternative, Kindergarten and special needs programming options available to
students inthis sector.
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