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Staff FTE Budget
Custodial 0.000000 Salaries $1,923,080 95%

Exempt 2.000000 Supplies, Equipment and Services $98,579 5%

Support 2.800000 Total $2,021,659 100%

Teacher 10.000000

Maintenance 0.000000

Total 14.800000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
District Support Services provides advice, assistance and service, on behalf of the Superintendent and Assistant Superintendents of Schools, to support central services,
schools, parents, community members and other educational partners.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Division Support Services will provide all unit staff with targeted, collaborative professional learning and information sharing tailored to the unique context of COVID-19 as well
as emergent situations during the 2021-22 school year. This will continue to build our capacity and facilitate consistent messaging and timely support to all stakeholders.
(Priority 1, 2 & 3)  
 
 

Results Achieved:

All Division Support Services (DSS) staff engaged in a comprehensive series of seven Anti-Racism and Equity professional learning (PL) sessions that included opportunities
for professional and personal reflection and dialogue. Topics explored included examining privilege & bias, code switching, hearing stories from students and staff and the
work that is happening in schools around anti-racism and equity. All participants indicated that this learning has significantly impacted their thinking and resulted in shifts in
practices with respect to anti-racism.

Additionally, to support unit and Division goals, individual DSS staff participated in the following targeted PL sessions and courses:
Leadership and Service

Aspiring Principal Development Program
Principals Coaching Community of Practice
Time Management and Priority Setting
Keys to Effective Communication
Kindness and Communication
Conquer Difficult Conversations
School Administration Interactions with Law Enforcement: Legal Considerations and Best Practices
Coping with Difficult People
Identity and Terminology: Building Foundational Knowledge
Becoming Rugged, Resourced and Resilient

Anti-Racism and Equity
Indigenous Canada (University of Alberta Extensions Course)
Residential Schools and the Sixties Scoop
Respect in Schools
Defining Anti-Racism
Understanding Microaggressions
Responding to Racialized Situations

School and Student safety
Violence Threat Risk Assessment (VTRA) from an Indigenous Perspective
The Trauma Informed Educator
Nurturing Positive Student Conduct through a Resilience Lens
Responding to Disclosures of Sexual Violence from Youth 
Students with Challenging Behaviour - Supporting Staff and Community
Johnny Appleseed ATA Book Study and Author Conversation
Resilience Project

To work in partnership with other Central decision units, schools and external agencies, Division Support Services will actively engage in other Division and community
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committees. In addition, DSS will provide ongoing support, resources and professional learning opportunities to school and Central staff. (Priority 1, 2 & 3) 
 
 

Results Achieved:

DSS staff participated and contributed to ongoing committee work with other decision units in the Division:
Superintendent's Community of Practice in Education (SCOPE)
Pre-enrolment Committee
Anti-Racism Principal Committee
Policy revision
Committees and communities of practice related to special needs - Special Needs Assisted Placement (SNAP), Pre-Kindergarten Program (PKP), Gifted & Talented
Complex Case Conferences
Resilience Project
Extended Demographic Data Committee
Video Surveillance 
Principal Technology Advisory Committee
Division Technology and Information Management

 
In addition, DSS provided ongoing resources and support in:
 

High School Principal weekly meetings
Aspiring Principal meetings

 
DSS staff also collaborated with a range of external agencies and committees including YMCA Alternative Suspension Steering Committee; Children's Autism Collaboration
Team (CACT); Transition Resource Work Committee, and the Youth Advocate Committee.
 

Division Support Services will continue to lead Division work related to emergency preparedness and student and staff safety, which includes work with Community Threat
Response and Intervention Support Protocol (C-TRISP) partners, Alberta Health Services and ongoing field trip reviews. (Priority 2 & 3)
 
 

Results Achieved:

DSS continued to be the key contact and liaison with Alberta Health Services and Division schools in interpreting, managing and implementing evolving COVID-19 protocols.
In addition, DSS maintained a central role in reviewing high risk field trips and updating field trip protocols to align with guidelines set out by the Chief Medical Officer of
Health, as well as to include gender-inclusive practices for overnight field trips. 

DSS also played a key role in supporting school staff in applying Violence Threat Risk Assessment (VTRA) strategies to assess and respond to school based threats on a
case by case basis. Where necessary this has included collaboration with other units including Division Security Services and Division Information Security along with local
agency partners in the Community Threat Risk Intervention Support Protocol (C-TRISP).
 

What were the biggest challenges encountered in 2021/22?

DSS continued to provide support and respond to inquiries and concerns from parents, community and school staff with respect to COVID-19. This included ongoing
questions and concerns about evolving Division and provincial COVID-19 protocols including mask use, vaccinations, air filtration, and parent requests and appeals for
access to in-person and online learning. 
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The collective fatigue and anxiety resulting from the ongoing nature of the pandemic had an impact on staff and stakeholders at all levels. These various stressors were
certainly reflected in the volume and nature of calls and service requests that DSS responded to.

What are the implications from 2021/22 that will impact your current year plan?

For the foreseeable future, DSS, and the Division as a whole, will navigate emerging issues related to the individual and systemic impacts of the COVID-19 pandemic from an
operational perspective, and, perhaps more importantly, through a trauma-informed lens. 

In addition, there will be an enhanced need to be responsive to questions and opportunities related to the Division’s ongoing commitment to advance anti-racism and equity,
including the new Division process for gathering, reviewing, and responding to extended demographic data. 

Throughout these emerging contexts, DSS will continue to prioritize student safety and high quality learning, and is committed to providing knowledgeable advice and
responsive support to school staff, families, other central decision units, and stakeholders.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Support Services (DSS) will provide collaborative support and coaching to parents, staff and stakeholders to understand, address and support the diverse needs of
all students.

Division Support Services (DSS) will continue to provide comprehensive supports related to the safety and well-being of students and staff, including both pro-active strategies
and emergent responses.

Division Support Services (DSS) staff will continue to demonstrate with our words and actions, a collective commitment to anti-racism, reconciliation and equity through
professional learning and ongoing collaboration with Division staff, parents and stakeholders.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,021,659 2,021,659

Internal Revenue 0 0

REVENUE TOTAL 2,021,659 2,021,659

Teacher 10.000000 1,418,550 10.000000 1,418,550

Supply Teacher .000000 3,500 .000000 3,500

TOTAL TEACHER 10.000000 1,422,050 10.000000 1,422,050

(% of Budget) 70.34% 70.34%

Exempt 2.000000 312,251 2.000000 312,251

Exempt (Hourly/OT) .000000 0 .000000 0

Support 2.800000 185,779 2.800000 185,779

Support (Supply/OT) .000000 3,000 .000000 3,000

TOTAL NON-TEACHER 4.800000 501,030 4.800000 501,030

(% of Budget) 24.78% 24.78%

TOTAL STAFF 14.800000 1,923,080 14.800000 1,923,080

(% of Budget) 95.12% 95.12%

SUPPLIES, EQUIPMENT AND SERVICES 78,000 78,000

INTERNAL SERVICES 20,579 20,579

TOTAL SES 98,579 98,579

(% of Budget) 4.88% 4.88%

TOTAL AMOUNT BUDGETED 2,021,659 2,021,659

Carry Forward Included 0 0

Carry Forward to Future 0 0


