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Education Act — Section 55

School council

55
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(1) For each school operated by a board, a school council must be established in accordance with the
regulations.

(2) The majority of the members of a school council must be parents of students enrolled in the school.

(3) A board of a separate school division may by resolution require that the parents of students enrolled
in a school operated by the board who are members of the school council declare themselves to be of the
same faith as the electors of the separate school division, whether Protestant or Roman Catholic.

(4) A school council may, at its discretion,
(a) advise the principal and the board respecting any matter relating to the school,

(b) perform any duty or function delegated to it by the board in accordance with the delegation,

(c) consult with the principal so that the principal may ensure that students in the school have
the opportunity to meet the standards of education set by the Minister,

(d) consult with the principal so that the principal may ensure that the fiscal management of the
school is in accordance with the requirements of the board and the superintendent, and

(e) do anything it is authorized under the regulations to do.

(5) Subject to the regulations, a school council may establish and implement policies in the school that
the school council considers necessary to carry out its functions.

(6) A school council may make bylaws governing its meetings and the conduct of its affairs.
(7) Subject to the regulations, a board may establish and implement policies respecting school councils.

(8) A board shall establish a dispute resolution process to address disputes between the principal and the
school council with respect to policies proposed or adopted for a school.

(9) The Minister, on the request of the board, may dissolve a school council without notice at any time if
the Minister is of the opinion that the school council is not carrying out its responsibilities in accordance
with this Act and the regulations.

(10) Where a school council has been dissolved by the Minister pursuant to subsection (9), a school
council must, in accordance with the regulations, be established after the start of the school year
immediately following the year in which the school council was dissolved.

(11) The Minister may make regulations
(a) respecting the establishment of school councils, the election or appointment of the
members of a school council, the term or other conditions of election or appointment and the
dissolution of a school council;

(b) respecting the roles of the principal and the school council of a school and their respective
powers, duties and responsibilities;

(c) respecting the re-establishment of school councils that have been dissolved by the Minister
pursuant to subsection (9);

(d) respecting any other matter the Minister considers necessary respecting school councils;

(e) exempting a school or class of schools from the application of this section.
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"early childhood services program" means an early childhood services program provided
by a board under section 21 of the Act;

"establishment meeting" means a meeting referred to in section 2;

"executive" means the executive of a school council;
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(d) "model of governance" means the process and structure used by a school council to
make decisions regarding its business and affairs;

(e) "school community" in respect of a school means
(i) students enrolled in the school and their parents,
(ii) children enrolled in an early childhood services program at the school and their
parents,

(iii) the school staff, and

(iv) other persons who have an interest in the school;

() "school day" means a day scheduled for the purpose of instruction, examinations or
other student activities where student-teacher interaction and supervision are
maintained.

Establishment meeting

2(1) If a school that is required to have a school council has no school council, the school must,
within 40 days after the start of the school year, hold a meeting for the purpose of establishing a
school council.

(2) If fewer than 5 parents are in attendance at an establishment meeting or if the meeting
is not successful in establishing a school council, the principal may adjourn the meeting to a later
date and establish an advisory committee to carry out one or more duties or functions of a
school council in the interim until a school council is established.

(3) Any advisory committee established under subsection (2) is dissolved on the
establishment of a school council.

Notice of establishment meeting

3(1) If a school is required to hold an establishment meeting, the principal must give notice of
the meeting to the following persons:

(a) a parent of each student enrolled in the school;

(b) a parent of each child enrolled in an early childhood services program at the
school;

(c) the school staff;
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(d) other members of the school community who, in the principal's opinion, should
be given notice.

(2) A notice under subsection (1) must
(a) describe the purpose of the meeting,
(b) set out the time, date and location of the meeting, and
(c) be given at least 10 school days before the date of the meeting.
(3) A notice under subsection (1) may be given by any means the principal considers

appropriate, including electronic means.

(4) If an establishment meeting is adjourned under section 2(2), notice of the adjournment
date must be given in accordance with this section.

Chair and secretary at establishment meeting

4 The principal must decide who is to act as the chair and who is to act as the secretary at an
establishment meeting.

Agenda at establishment meeting

5(1) The persons attending an establishment meeting must

(a) decide, subject to section 7, on the size of the school council,
(b) decide on the model of governance for the school council,
(c) decide, subject to subsection (2), on the term of office of each member of the

school council,

(d) elect, subject to subsection (2), the initial members of the school council
referred to in section 7(1)(d),

(e) decide, subject to section 8, on the size of the executive,
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(f) decide on the term of office of each member of the executive, and

(g) elect the initial members of the executive.

(2) For greater certainty, but without restricting the generality of subsection (l)(a), the
persons attending an establishment meeting may decide that for the purposes of section
7(1)(d), the school council may include

(a) all parents of students enrolled in the school, and

(b) if an early childhood services program is offered at the school, all parents of
children enrolled in an early childhood services program at the school

who wish to be members.

Right to vote at establishment meeting
6 Despite section 5, only persons who attend the establishment meeting and are

(a) parents of students enrolled in the school, or

(b) parents of children enrolled in an early childhood services program at the school

are entitled to vote on matters raised at the meeting.

School council membership
7(1) A school council must include the following members:

(a) the principal of the school;

(b) at least one person who is a teacher at the school, elected or appointed by the
teachers at the school;

(c) if the school includes a senior high school program, at least one person who is a
student enrolled in the high school, elected or appointed by the students
enrolled in the high school;

(d) in accordance with section 55(2) of the Act, parents of students enrolled in the
school;
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(e) if an early childhood services program is offered at the school, parents of
children enrolled in the program.

(2) The members of a school council referred to in subsection (I) may establish a process to
appoint as members of the school council one or more persons who are not parents of students
enrolled in the school but who have an interest in the school.

School council executive

8(1) A school council must have a chair and any other members of the executive determined by
the persons attending an establishment meeting.

(2) A parent of a student enrolled in the school or, if an early childhood services program is
offered at the school, a parent of a child enrolled in the program must be elected chair of the
executive.

(3) Despite subsection (2), a member who is not a parent referred to in subsection (2) may
be elected chair of the executive if no such parent is willing to be nominated as chair.

(4) Subject to subsection (2), every member of a school council is eligible to be elected as a
member of the executive.

Faith of school council members

9 Subject to any resolution passed under section 55(3) of the Act, the members of a
school council may be of any faith.

Remuneration of school council members

10 No member of a school council shall receive any remuneration for acting as a member
of the council.

Prohibition against incorporation

11 No school council shall incorporate under the Societies Act or Part 9 of the Companies
Act.
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Responsibilities of board

12(1) A board must provide the school council with an opportunity to provide advice on the
development of the school's

(a) foundation statements, if any, respecting the school's vision, principles and
beliefs,

(b) policies,

(c) annual education plan and annual results report required by the Minister to be

reported under section 67 of the Act, and
(d) budget required to be reported under section 139 of the Act.
(2) A board must provide the school council with

(a) the results for the school from provincial assessments and an interpretation of
those results, and

(b) the same information that the board disseminates to students, parents or
electors under section 67(2) of the Act.

(3) A board must at all reasonable times allow the school council free and full access to
timely and accurate information of the board that is publicly available, including board policies
and minutes of board meetings.

Donations

13(1) A school council may receive donations on behalf of a board but no school council shall
raise funds or otherwise solicit donations in any manner that would require a gaming licence
under the Gaming, Liquor and Cannabis Act.

(2) A school council must handle and report all money it receives, if any, in accordance with
applicable policies and procedures of the board.
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Duty to report to the board

14(1) The chair of a school council must prepare and provide to the board by September 30 of
each year a report

(a) summarizing the activities of the school council in the previous school year, and
(b) detailing, in accordance with the policies referred to in section 13(2), the
receipt, handling and use of any money by the school council in the previous
school year.
(2) A school council must retain at the school a copy of the minutes for each meeting of the

school council and make them available to the board or the public on request.

(3) A school council must retain the minutes for each meeting of the school council for at
least 7 years.

Date for first meeting of school council

15 For any school year, the first meeting of the school council must be held within 40 days after
the start of the school year or as specified in the bylaws of the school council.

Suspension of school council

16(1) If a quorum is not available for a meeting of a school council and the meeting has been
rescheduled on 2 or more occasions, the board may suspend the operation of the school council
until the following year.

(2) If the operation of a school council is suspended, the principal may establish an advisory
committee to carry out one or more of the duties or functions of the school council until a new
school council is established under subsection (3).

(3) If the operation of a school council is suspended under subsection (1), a new school
council must be established within 40 school days after the start of the next school year in
accordance with sections 2 to 8.

Bylaws of school council

17(1) Each school council may make bylaws respecting the conduct of its business and affairs,
including, without limitation, bylaws
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respecting the calling of regular, special or annual meetings of the school
council;

subject to section 5, respecting the election of members of the school council;

subject to section 5, respecting the election of members of the executive;

respecting the role of the chair and other members of the executive relating to
the conduct of the school council's affairs;

respecting the number of times the school council must meet each year;

respecting the location of school council meetings;

respecting the number of school council members that constitutes a quorum at
meetings of the school council;

respecting a conflict resolution process for internal school council disputes.

(2) A bylaw under subsection (1) does not come into force unless it is approved by a

majority of

(a)

(b)

parents of students enrolled in the school, and

parents of children enrolled in an early childhood services program at the school

who vote at a special meeting of the school council called for that purpose.

(3) The bylaws continue in force from year to year unless

(a)

(b)

they are amended at a special meeting of the school council called for that
purpose, and

the amendment is approved in accordance with subsection
(2).
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Fees prohibited

18 No school council shall be charged a fee for the use of the school or school facilities for
the purpose of holding a meeting of the school council.

Exemptions
19 The following are exempt from the application of section 55 of the Act and this
Regulation:
(a) a school for resident students of the Government as described in section 4(7) of
the Act that is provided in an institution approved by the Minister;
(b) a school for students that is provided in an institution approved by the Minister.
Transitional

20(1) In this section, "former regulation" means the School Councils Regulation (AR 113/2007).

(2) A school council established under the former regulation is deemed to have been
established under this Regulation.

(3) A member of a school council referred to in subsection (2) continues to serve in the
same capacity under this Regulation.

(4) Bylaws made by a school council under the former regulation continue in force as if
made under this Regulation, except to the extent of any inconsistency with the Act or this
Regulation.

Repeal
21 The School Councils Regulation (AR 113/2007) is repealed.

Expiry

22 For the purpose of ensuring that this Regulation is reviewed for ongoing relevancy and
necessity, with the option that it may be repassed in its present or an amended form following a
review, this Regulation expires on August 31, 2029.

Coming into force

23 This Regulation comes into force on September 1, 2019.
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School Council Chair

It is expected that the School Council Chairperson will be a parent of a student enrolled in the school.
The Chair should be someone who can work collaboratively and knows how to organize programs and
people. The Chair should actively encourage others to become involved in meaningful ways.

Typical Chairing duties include:

Chair all meetings of the School Council;

Coordinate with the Principal to co-create meeting agendas;

Communicate with the Principal on a regular basis;

Decide all matters relating to Rules of Order at the meetings;

Ensure that School Council Operating Procedures are current and followed;

Be the official spokesperson of the School Council;

Ensure there is regular communication with the whole school community,

Review any communication to the school community prior to distribution and include the
Principal in same;

Stay informed about School Board policy that impacts School Council;

Comply with the School Councils Regulation by providing the school board with an annual report
that summarizes the School Council’s activities for the previous school year, including a financial
statement relating to money, if any, handled by the School Council, no later than September
3oth;

» Have general responsibility for all activities of the School Council;

YVVVVYVVY
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Chair’s Relationship with the Principal

The Chair’s role is key to the success of the School Council. Partnerships work — so use them! One
important responsibility is regular and ongoing communication with the school Principal. This
relationship of mutual trust and respect must be nurtured, being mindful of common goals for the
learning community.

Vice-Chair

On School Councils, the Chair depends on the Vice-Chair to undertake part of the work. The Vice-Chair is
typically being groomed to run as Chair in the future.

Typically, the Vice-Chair‘s duties are to:

> In the event of resignation, incapacity or leave of absence of the Chair, fulfill the Chair’s
responsibilities (while remaining in Vice-Chair position);

> In the absence of the Chair, supervise the affairs and preside at any meetings of the School
Council;

» Work with and support the Chair in agenda preparation;

> Ensure the appropriate management, in compliance with PIPA, of any personal information
collected on behalf of the School Council;

» Assume responsibility, in consultation with the School Council, for communicating with the
fundraising association or other parent groups within the School;

» Promote teamwork and assist the Chair in the smooth running of the meetings;
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» Keep informed of relevant School and School Division policies;
> Prepare to run for the position of Chair in the future;
» Assist the Chair and undertake tasks assigned by the Chair.

Secretary
The School Council Secretary typically will:

> Act as a recorder at each meeting and ensure that the minutes are prepared accurately to
reflect the directions agreed to at the meeting;

> Keep minutes, correspondence, records and other School Council documents, and ensure that
all relevant documents (as per legislation) are available to the public in an accessible location in
the School, for a period of 7 years;

» Maintain a dated record of all the members of the School Council who have knowingly provided
their contact information (Permission to Contact Form), in compliance with PIPA;

> Distribute, as determined by the School Council, agendas, minutes, notices of meetings and
notices of other events;

Treasurer (if handling funds, depending on school board policy)
If the School Council is handling money, through fundraising activities or donations, the Treasurer will:

> Keep accurate records of all financial transactions;

» Ensure that records are available upon request of the School Board or school community;

> Be responsible for the deposits of all monies paid to the School Council in whatever bank, trust
company, credit union or treasury branch the School Council may order;

> Present a full, detailed account of receipts and disbursements to the School Council as required
by the School Council, and prepare the financial statements for the annual report;

> Supervise the affairs and preside at any meetings of the financial committee.

Principal

The Principal is the instructional leader who manages the day-to-day operations of the school and is a
key member on School Council who promotes cooperation between the school and the community. The
principal is the ultimate decision-maker in the school. The Principal implements the policies of Alberta
Education and the local school board, ensures instruction is consistent with the Programs of Study,
ensures the standards of education are met, evaluates the programs, maintains order and discipline
within the school, evaluates and supervises teachers and supervises the evaluation and advancement of
students.

As a provincially-mandated member of the School Council, the Principal:

» Works in collaboration with the Chair to co-create School Council agendas

> Supports the Chair in running efficient School Council meetings, as per the School Council Rules
of Order

> Provides contextual information, as requested by the School Council, on matters relating to the
school

» Promotes cooperation between the school and the community it serves

> Seeks input from the School Council, parents and community on major decisions that affect the
school
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> Establishes, facilitates, communicates and encourages opportunities for School Council, parent
and community engagement in school matters

Encourages and supports the formation and continuous improvement of School Council
Interprets and shares results of provincial achievement tests and diploma exams

Shares information about the school community

Provides information on the programs in the school and the needs of the students

Refers School Council to the appropriate resource for information on laws, regulations and
policies that affect School Council

» Enables the School Council to provide input into the school‘s education plan.

YVVVYVVY

Teacher

Each School Council must have at least one Teacher Representative, as per the legislation. A Teacher
Representative contributes to a successful School Council in the following ways:

> Promotes a collaborative, collegial model of decision making at the school and for the School
Council and provides support for the decisions of the School Council
» Shares professional knowledge with School Council members
» Encourages parents and community members to become involved in school activities
» Shares School Council activities and information with other staff, parents and community
members
> Follows the code of ethics and professional protocols set out by the Alberta Teachers’
Association (ATA)
> Represents the teachers’ perspective.
Example: Feature Teacher on the agenda — a different teacher each month gives a brief
update/summary of what their class/grade is doing. May want to include a few students as well (bring in
new parents to the meetings).

Communication Specialist

The Communication Specialist works under the direct supervision of the School Council and undertakes
all responsibilities in consultation and cooperation with the School Council Chair and the School
Principal.

In general, the Communication Specialist applies his/her communications expertise to improve the links
between the School Council and the School Community and to advance the goals and profile of the
School Council.

The Communication Specialist of the School Council, in consultation with the Chair and the Principal,
may:

» Assist the School Council in developing, implementing and evaluating a Communication Policy
and Communications Plan.

» Prepare School Council Newsletters and the School Council’s section of the School Newsletters.

» Provide information for the School Council section of the School website to inform of the
purpose and structure of the School Council, highlight activities and accomplishments of the
School Council and to promote parental involvement.

» Ensure that the information in the School Council section of the (School Name) Parent’s
Handbook is updated annually.
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>
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Develop promotional material for the Annual General Meeting, special events, projects and
programs and other School Council materials as directed by the School Council and in keeping
with the School Council Communications Policy and the Communications Plan.

Collaborate with Alberta School Councils’ Association (ASCA) in obtaining templates and samples
for promotional and other School Council materials.

Assist the Chair and the School Council by proofreading and editing reports, correspondence and
other material, to ensure they reflect the School Council in a professional and consistent
manner.

Develop communication strategies which facilitate two-way communication between the School
Council and the School Community. (Surveys, discussion groups, social media).

Promote the School and its activities with the public (local media, community newspapers), as
requested by the Principal.

Assess the effectiveness of School Council publications, distribution systems, etc. and
recommend improvements.

Attend School Council meetings regularly.

Managing social media platforms (Facebook, Twitter, website).

Parents and others

Parents of children enrolled in the school form the majority of the members of School Council. The
School Council may choose to include “Others” in their membership such as: Elders or Knowledge
Keepers, religious leaders (ie. Imam; parish priest), School Resource Officer, School-Home Liaison (social
worker), community newspaper columnist.

Parents and other members of the School Council will:

VVVVVVVYY
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Share their professional knowledge, expertise and life experience;

Encourage feedback and participation from community groups and individuals;
Communicate information of interest to the School Council and the school community;
Share information from School Council meetings with the community;

Have a clear understanding of the School Council’s purpose;

Attend School Council meetings;

Identify possible topics for agendas;

Serve as a liaison between the School Council and their organization or area of responsibility.
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Executive Transition Checklist for School Councils

It's an exciting time when new people are elected to fill the necessary positions on any
executive team. For some, the new world of this type of leadership can be a little confusing,
overwhelming and even a bit scary. There may be much to learn, to do and to remember. This
quick checklist may help to ensure that some of the important operational items are not
forgotten during the transition of one executive team to another.

Person Action Completed Date
Responsible
Chairperson Notify School Division, in writing, of all new and returning

Executive members. Timeline: 30 days

Notify ASCA, in writing (form on ASCA website), of new Chair
and contact information. Timeline: 30 days

Meet with outgoing Chairperson (if available) and principal to
become familiar with practices, processes and promises, and
to receive relevant historical records for smooth transition.
Timeline: 2 - 3 weeks

Ensure that the School Council Annual Report has been
submitted to the school board by September 30%" (for the
previous year).

Attend any orientation sessions offered. Timeline: 30 — 60
days

Vice- Chairperson | Arrange updating of website with new names and contact
information (if needed). Timeline: 2 weeks

Source and distribute information on resources, support,
training available for executive (if needed) such as ASCA,
School Division, etc. Timeline: 30 days

Meet with outgoing vice-chairperson to become familiar with
practices and processes. Timeline: 2 - 3 weeks

Attend any orientation sessions offered. Timeline: 30 — 60

days
Treasurer Meet with outgoing treasurer to become familiar with
(if necessary) financial records, processes, practices and to receive historical

records. Timeline: 2 — 3 weeks

Attend any orientation sessions offered. Timeline: 30 — 60
days

Secretary Provide summary (or draft minutes) of meeting to all
members and interested parties. Timeline: 2 — 3 weeks

Attend any orientation sessions offered. Timeline: 30 — 60
days

Obtain and become familiar with relevant historical records
and practices. Timeline: 2 - 3 weeks

Others Attend any orientation sessions offered. Timeline: 30 — 60
days
Handout 3
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School Council Annual Report

School: Reporting Year:

SCHOOL COUNCIL ACTIVITIES:

Summarize the major activities of the past year. Which goals of the school did each support?

Summarize the engagement opportunities attended by a representative of your School Council. (ie:
Board’s Annual Stakeholder Engagement Meeting)

Summarize the engagement opportunities your school council hosted

Provide an overview of activities or initiatives planned for the next year.
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School Council Annual Report

Financial Statement (attached): Summarizes the finances handled by the school council, not the
registered fund raising association/society, during the past year, if applicable. Yes N/A

Executive: List the members who held positions as officers in the past year:

Meeting Dates: List the dates of regular school council meetings:

Date of AGM:

School Council Chairperson Date

Handout 4 (Page 2 of 2)
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School Council_Annual Report
Form_2024-25

Alberta Education, through the Education Act, requires all school council chairs to provide é
an annual report to the Edmonton Public School Board by September 30 of each year. @
(School fundraising societies/associations do not have the same requirement.) This fo

is designed to help make reporting all your good work quick and easy.

We recommend that councils complete their reports by the end of June so tha@ E
current school council members are still in the school community and avai
contribute to the report.

Questions?
Additional information about school councils is available through:tte® Alberta School

1. Email * :

Contact details C)@
Full n %/Q&erson submitting the annual report: *

O . Name of school or education site: *

1of7 2025-10-21, 6:56 pm


https://www.albertaschoolcouncils.ca/
https://www.albertaschoolcouncils.ca/
http://schoolcouncils@epsb.ca/
http://schoolcouncils@epsb.ca/
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4. What is the name of the school council for which you are responding (e.g., *
Happy Kids School Council)?

5.  What is your role with the school council? * @\

Mark only one oval. 0

() School council chair or executive member @\%
() school council parent/guardian, grandparent or community mer%

) Principal or designate \/

(") Teacher representative ®Q
@ Other:

Summary of school council activities %O

6. Which of the following activities did r school council undertake in the 2024-25 *
school year?

Check all that apply. %

[ ] Supported spe % (s) in support of the school plan
e

" | Worked on joi ct with the community or another school in support of the
school plan

] Suppo %aching and learning within the school

~ln /advised the principal on the school budget

Q%ﬁwed/advised the principal on the school’s education plan
Jhformed/advised the principal on the school’s results review
=~ Informed the work of the Board of Trustees

Q~ | Advocated for the needs of the school community to the city, province or other
O groups
Q D Informed the work of the Alberta School Councils’ Association through the
engagement task force or AGM

D Other:

2 of 7 2025-10-21, 6:56 pm
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7. Optional: Please provide more detailed information about the above activities (e.g.
how you were engaged about the budget, education plan, results review, what
specific projects you would like to highlight, etc.)

Handling of funds &
8. Did your school council handle any funds this year? (S@ from the school's *

fundraising society or association) Q

Mark only one oval. &

@ Yes i >
) No Skip to question 10 QO

{.

9. If applicable, please d@ receipt, handling and use of funds by your school
council during this schoetyear.

O
&
&
N
&
Q.
QO Meetings and goals
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10. How often did your school council meet? *

Mark only one oval.

() Every two weeks

D Monthly é

() Every other month @
@ Other: 0@

11. How did your school council meet during the 2024-25 school ye@*

Mark only one oval. §V
O
O

@ Virtually
C )lnperson &

O
O%

12. How would you describe youltee;g participation during the past year? *

@ A mix of both virtual and in person

Mark only one oval. s\/
D Experienced 'gl@vel of participation

D Experien participation

C Ab@ame level of participation as in past years

13. there any particular challenges and or successes your school council
xperienced while trying to carry out school council meetings last year?

N
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14. Has your school council set any particular goals for next year that you would like
to share?

Alberta School Council Engagement Grant 2024-25

The Alberta School Council Engagement (ASCE) Grant was availabl Iberta
Education once again for the 2024-25 school year. The ASCE Gr tended to support
school councils in fulfilling their legislated responsibilities in ng parent

involvement and engagement. The grant of $500 is availab o schools with an
ACTIVE school council, as defined under the Alberta SchooNe6uncils Regulation.
Registered Fundraising Societies and PACs (Princip@sory Committees) do not qualify
for the grant.

Schools needed to apply for the grant on bef their active school council.

Untitled Title "k

O%\/

15.  Did your school a@ for the grant? *

Mark onl}@gﬁ

50f7 2025-10-21, 6:56 pm
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16. If your school did apply for the grant, did your school council use the money? *

Mark only one oval.

@ Yes
@ No

Q
C N/A @
17. If your school council did use the money, how was it used? &

&
@Q\/
C)O
&
Re
Thank you O

We appreciate all the work you do fiﬁw‘s;hools and students. Thank you for telling us
about it.

Sincerely, @%\/

The Edmonton Public S@ oard of Trustees

privacy statement //www.epsb.ca/media/epsb/schools/registerforschool/
EPSB_Collectign fPersonallnfo.pdf

\2
2 2 This content is neither created nor endorsed by Google.

Q Google Forms
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Leadership Quality Standard

Alberta’s teachers, students, parents, educational leaders and members of the public have
a strong will to ensure all Alberta students have access to quality learning experiences that enable their
achievement of the learning outcomes outlined in programs of study.

the success of all members of the school community requires inclusive environments in
which diversity is respected and members of the school community are welcomed, cared for, respected
and safe.

principals and school jurisdiction leaders play a fundamental role in establishing and
supporting the conditions under which the learning aspirations and the potential of First Nations, Métis and
Inuit students will be realized.

principals and school jurisdiction leaders have an important role in fostering collaboration,
engagement and empowerment of all partners in the education system to enable all students to achieve
their potential.

principals and school jurisdiction leaders in Alberta schools are accomplished teachers able to
create the conditions within which quality teaching and optimum learning can occur and be sustained.

the Leadership Quality Standard provides a framework to support the professional growth,
supervision and evaluation of all principals and school jurisdiction leaders.

students, parents and other partners in education should be confident that Alberta principals
and school jurisdiction leaders demonstrate the Leadership Quality Standard throughout their careers.

it is important to recognize the value of a consistent standard of professional practice for all
principals and school jurisdiction leaders in the province.

Leadership Quality Standard | Alberta Education 1
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. In the context of this document:

means an interrelated set of knowledge,
skills and attitudes developed over time and drawn upon
and applied to a particular leadership context in order
to support quality leadership, teaching and optimum
learning as required by the Leadership Quality Standard,

means a classroom,
school, online learning environment or other educational
setting structured to anticipate, value and respond to the
diverse strengths and needs of all learners;

means actions that are likely to lead to the
achievement of a competency and which, together with
the competency, are measurable and observable;

means a principal or school jurisdiction leader;

means community members who
have an interest in education and the school community,
including neighbouring Métis settlements, First Nations
and other members of the public;

means, for the purposes of this standard,
principal as defined in the Education Act, assistant
principal, associate principal or vice principal;

means the process and goal of
creating societal change through a fundamental
shift in thinking and attitudes, increasing intercultural
understanding to build a better society through learning
about First Nations, Métis and Inuit perspectives and
experiences, including residential schools and treaties;

means a public school board,
separate school board, Francophone regional authority,
charter school operator or accredited private school
operator;

. The Leadership Quality Standard:

EPSB SC Training 2025
Handout Package Page 28 of 42

means the staff of the school
authority, along with students, parents/guardians and
school council members;

means a school council established
under the Education Act or a parent advisory council
established under the Private Schools Regulation;

means a public school board,
separate school board, Francophone regional authority,
or charter school operator;

means a central office
staff member, other than the superintendent or chief
deputy superintendent, required by their leadership
position to hold an Alberta teaching certificate;

means all certificated and non-certificated
persons whose role in the school is to provide
educational and support services to students;

means, for the purposes of this standard,
an individual enrolled in a school or required by law to
attend, and includes a child younger than 6 years of age
who is enrolled in an early childhood services program;

means a superintendent appointed
by a board pursuant to the Education Act and the chief
deputy superintendent, if any, as referred to in the
Teaching Profession Act; and

means an individual who holds a certificate of
qualification as a teacher issued under the Education Act.

. The Leadership Quality Standard applies to all leaders employed in a school authority. All leaders are
expected to meet the Leadership Quality Standard throughout their careers. Principals as defined
under the Education Act are accountable for the demonstration of all the competencies. Other leaders
are responsible for the demonstration of competencies directly related to their assigned role. In any
given context, reasoned professional judgment must be used to determine whether the Leadership

Quality Standard is being met.

Leadership Quality Standard | Alberta Education
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4, The Leadership Quality Standard is described
by the following competencies and indicators:

Fostering Effective Relationships

Achievement of this competency is demonstrated
by indicators such as:

a. acting with fairness, respect and integrity;

b. demonstrating empathy and a genuine concern
for others;

c. creating a welcoming, caring, respectful and safe
learning environment;

d. creating opportunities for parents/guardians, as
partners in education, to take an active role in their
children’s education;

e. establishing relationships with First Nations, Métis
and Inuit parents/guardians, Elders/knowledge keepers,
local leaders and community members;

f.  demonstrating a commitment to the health
and well-being of all teachers, staff and students;

acting consistently in the best interests of students;

h. engaging in collegial relationships while modeling and
promoting open, collaborative dialogue;

i.  communicating, facilitating and solving problems
effectively; and

j. implementing processes for improving working
relationships and dealing with conflict within
the school community.

Modeling Commitment to
Professional Learning

Achievement of this competency is demonstrated
by indicators such as:

a. engaging with others such as teachers, principals and
other leaders to build personal and collective professional
capacities and expertise;

Leadership Quality Standard | Alberta Education
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actively seeking out feedback and information from a
variety of sources to enhance leadership practice;

seeking, critically reviewing and applying educational
research to inform effective practice;

engaging members of the school community to build a
shared understanding of current trends
and priorities in the education system.

Embodying Visionary Leadership

Achievement of this competency is demonstrated
by indicators such as:

a.

communicating a philosophy of education that
is student-centred and based on sound principles
of effective teaching and leadership;

recognizing the school community’s values and
aspirations and demonstrating an appreciation
for diversity;

collaborating with other leaders and superintendents to
address challenges and priorities;

supporting school community members, including
school councils, in fulfilling their roles and responsibilities;

promoting innovation, enabling positive change
and fostering commitment to continuous
improvement; and

accessing, sharing and using a range of data
to determine progress towards achieving goals.

Leading a Learning Community

Achievement of this competency is demonstrated
by indicators such as:

a.

fostering in the school community equality and respect
with regard to rights as provided for in the Alberta
Human Rights Act and the Canadian Charter of Rights
and Freedoms;

creating an inclusive learning environment in
which diversity is embraced, a sense of belonging

Handout 5 (5 of 8)
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is emphasized, and all students and staff are welcomed,
cared for, respected and safe;

c. developing a shared responsibility for the success
of all students;

d. cultivating a culture of high expectations for
all students and staff;

e. creating meaningful, collaborative learning opportunities
for teachers and support staff;

f.  establishing opportunities and expectations
for the positive involvement of parents/guardians
in supporting student learning;

g. creating an environment for the safe and ethical
use of technology;

h.  collaborating with community service agencies to provide
wrap-around supports for all students who may require
them, including those with mental health needs; and

i.  recognizing student and staff accomplishments.

Supporting the Application of
Foundational Knowledge about First
Nations, Métis and Inuit

Achievement of this competency is demonstrated
by indicators such as:

a. understanding the historical, social, economic
and political implications of:

e treaties and agreements with First Nations;

e l|egislation and agreements negotiated with
Meétis; and
e residential schools and their legacy;

b. aligning resources and building the capacity of the
school community to support First Nations, Métis and
Inuit student achievement;

c. enabling all school staff and students to gain a
knowledge and understanding of, and respect for,
the histories, cultures, languages, contributions,
perspectives, experiences and contemporary contexts of
First Nations, Métis and Inuit; and

d. pursuing opportunities and engaging in practices to
facilitate reconciliation within the school community.

EPSB SC Training 2025
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Providing Instructional Leadership

Achievement of this competency is demonstrated
by indicators such as:

a.

building the capacity of teachers to respond to the
learning needs of all students;

implementing professional growth, supervision and
evaluation processes to ensure that all teachers meet the
Teaching Quality Standard,

ensuring that student instruction addresses learning
outcomes outlined in programs of study;

facilitating mentorship and induction supports for
teachers and principals, as required;

demonstrating a strong understanding of effective
pedagogy and curriculum;

facilitating the use of a variety of technologies to support
learning for all students;

ensuring that student assessment and evaluation
practices are fair, appropriate and evidence-informed;

interpreting a wide range of data to inform school
practice and enable success for all students; and

facilitating access to resources, agencies and experts
within and outside the school community to enhance
student learning and development.

Developing Leadership Capacity

Achievement of this competency is demonstrated
by indicators such as:

a.

demonstrating consultative and collaborative
decision-making that is informed by open dialogue
and multiple perspectives;

identifying, mentoring and empowering teachers
in educational leadership roles;

promoting the engagement of parents in school council(s)
and facilitating the constructive involvement of school
council(s) in school life;

Leadership Quality Standard | Alberta Education
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d. creating opportunities for students to participate
in leadership activities and to exercise their voice
in school leadership and decision making; and

e. promoting team building and shared leadership among
members of the school community.

Managing School Operations and
Resources

Achievement of this competency is demonstrated
by indicators such as:

a. identifying and planning for areas of need;

b. applying principles of effective teaching and learning,
child development and ethical leadership to all decisions;

c. aligning practices, procedures, policies, decisions and
resources with school and school authority visions, goals
and priorities;

d. following through on decisions made by allocating
resources (human, physical, technological and financial)
to provide the learning environments and supports
needed to enable and/or improve learning for
all students;

e. facilitating access to appropriate technology
and digital learning environments; and

f. ensuring operations align with provincial legislation,
regulations and policies, and the policies and processes
of the school authority.

Leadership Quality Standard | Alberta Education
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Understanding and Responding to the
Larger Societal Context

Achievement of this competency is demonstrated
by indicators such as:

a.

supporting the school community in understanding
the legal frameworks and policies that provide the
foundations for the Alberta education system;

representing the needs of students at the community,
school authority and provincial levels;

engaging local community partners to understand
local contexts;

demonstrating an understanding of local, provincial,
national and international issues and trends and their
implications for education; and

facilitating school community members’ understanding
of local, provincial, national and international issues and
trends related to education.
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Alberta Education, Office of the Registrar
2nd Floor, 44 Capital Boulevard Building
10044 - 108 Street

Edmonton, Alberta T5J 5E6 Ab(%’bﬁ\ﬂ
(780) 427-2045

Handout 5 (8 of 8)
Leadership Quality Standard



EPSB SC Training 2025
Handout Package Page 33 of 42

Permission for School Council to Contact Parents/Guardians Directly

School Council Name:

School Year(s) Date:

School council is a structured group of parents, school administrators, teachers, secondary students and community
representatives whose purpose is to advise the principal and the school board respecting matters relating to the
school. It is a means for parents and community members to work together with the school to support and enhance
student learning.

School council contacts parents/guardians regarding information about:

. meetings, special events and other activities sponsored by the school council;
o obtaining opinions and comments about school matters to work with the principal; and
o sharing information on matters that affect public education.

School council must obtain consent to collect, use or disclose any personal information of members of
the school community. The school council must follow privacy rules from the Personal Information
Protection Act (PIPA), use the information only for the purpose it was collected, and an individual may
choose to take back his or her consent by informing school council in writing.

To permit members of your school council to be able to contact you directly, please complete
this form and return it to the school.

As a parent/quardian of a student enrolled at this school, | give consent for representatives from the
school council to contact me for the purposes of information and input regarding school council
business/activities. | understand that | have the right to cancel my consent in the future.

Name: Phone:
Email:
Signed: Date:

For questions about the collection of your information, please email the School Council Chair at

Your contact information will be kept confidential and made available only to members acting on behalf of the
school council for the purpose of school council business/activities.

Handout 6

Sample Permission to Contact
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What CAN School Councils do??

Some concrete examples for school councils to support the learning objectives of the school.

Goal: Build Citizenship Characteristics
School Council Actions:

» Promote multicultural activities; presentations from community leaders, families, students
highlighting culture, food, dance, customs, clothing, etc.

» Network with schools/school councils with similar demographics and goals.

» Host family activities in the school: reading nights, potluck dinners, parent reception on first day
of school (welcome new and/or Kindergarten parents).

Goal: Promote Healthy Lifestyles
School Council Actions:

> Encourage “Choose always” foods to be used for lunch and snack programs (Hot Lunch, Fun
Lunch, etc.)

» Sponsor and promote lunch and afterschool fitness programs (Zumba, Skipping, Hip Hop Dance,
sports for fun, etc.)

> Support and encourage intramurals. Provide volunteers, recognition, etc. when possible.

» Host family information sessions on nutrition, mental health, physical health, drug and alcohol
abuse awareness, Digital Citizenship, etc.

Goal: Enhance Student Achievement
School Council Actions:

» Organize a Homework or Study Club utilizing student mentors from neighbouring junior or
senior high schools.

» Host parent information sessions on core curriculum expectations (math, science, language arts,
social studies)

» Promote an Adult Reader Club inviting adults in the community to come read to/with students.

» Promote an Adult Mentor Club inviting adults in the community to mentor students in any area
of learning.

» Support home reading: provide books, book exchanges, recognition of reading milestones, etc.

Goal: Support our School Community
School Council Actions:

» Organize a clothing donation drive.

» Contribute to breakfast, lunch and snack programs.
» Collect extra school supplies for distribution to students in need.
» Provide or source translation services.
> Seek additional funding sources and community programs to assist students and families.
Handout 7
What CAN School Councils do??
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School Council Annual Agenda Framework

ASCA: Items in red relate to opportunities for member school councils.
1% Meeting of the Year (September or October)

Creating an Annual Agenda
or year-at-a-glance is an
important step when
planning School Council
work for the year. A School
Council would adapt the
annual agenda to reflect
their preferred level of
engagement using this
sample framework, shown
below. A School Council
would incorporate the
activities and initiatives they
decide to undertake for the
year into the framework. For
example, the planning for
the School Council’s
involvement with a winter
carnival may be an agenda
item for the
October/November
meeting.

Ed. Act 55(5): Items in black are
activities that pertain to the
operation of the school
council.

ED. Act 55(4)(a) and (c): Items
in blue are areas of parent
engagement that will support
Alberta Education’s Assurance
Framework. Processes,
opportunities, and timing for
participation will vary by
School Division.

Leadership Quality Standard &
Teaching Quality standard:
Items in green relate to
competencies identified in
these Standards.

ASCA
\J

Welcome and orientation of new School Council members
e Overview of legislation, regulations, policy and School Council
operating procedures (addressing governance and the decision-
making model), meeting Rules of Order
e Overview of the current school budget and the process for advising
regarding the next school year’s budget
e Refer to ASCA’s School Council Resource Guide and ASCA’s website
as information sources for School Councils and parents
Review School Council plan (if there is one)
Discuss ASCA’s School Council Engagement Task Force (register or re-
register for it on website)
Principal shares key events of upcoming school year
Principal and teacher outline areas School Council may be involved, or their
advice will be solicited
Review school community needs assessments results from June
Discussion of what School Council members would like to work on during
the school year and their expectations of the School Council and individual
School Council members
Determine which School Council members will be reps with other
education stakeholders and organizations and committee assignments (if
any)
Distribute reading materials or website addresses for School Council
members to prepare for discussion at the next meeting

2" Meeting of the Year (October or November — possible Annual General Meeting)

Elections of Executive, presentation of School Council report (from previous
year)

Update School Council contact information with ASCA

Discussion of the Jurisdiction’s Three-year Education Plan

Discussion of the School’s Three-year Education Plan

Create or review and update a School Council plan

3" Meeting of the Year (November or December)

Receive highlights of the Division’s and School’s Results Report

Discuss assessment practices and/or Diploma Exam Results
Accountability Pillar information presented as it pertains to the school,
when available

Discuss and submit a provincial education issue to ASCA for consideration
at the Annual General Meeting (Proposed Advocacy Resolution)
Committee reports

Handout 8 (Page 1 of 2)
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School Council Annual Agenda Framework

Ed. Act 55(5): Items in black are
activities that pertain to the
operation of the school
council.

ED. Act 55(4)(a) and (c): Items
in blue are areas of parent
engagement that will support
Alberta Education’s Assurance
Framework. Processes,
opportunities, and timing for
participation will vary by
School Division.

Leadership Quality Standard &
Teaching Quality standard:
Items in green relate to
competencies identified in
these Standards.

ASCA: Items in red relate to

opportunities for member
school councils.

\J

4 Meeting of the Year (December or January)

=  Provide input for the next year’s school budget (this may be an ongoing
agenda item as needed)

=  Provide input for the next year of the School’s Three-year Education Plan
(this may be an ongoing agenda item as needed)

= Committee reports

5t Meeting of the Year (January or February)

= Alberta School Councils’ Association’s Conference and AGM registration
=  Committee reports

6" Meeting of the Year (February or March)

= Evaluation of any projects School Council is coordinating or involved in (this
function is ongoing as projects are completed and reflecting the cycle of
the projects undertaken)

= Discussion of ASCA Proposed Advocacy Resolutions

7" Meeting of the Year (March or April)

= Recruitment Strategies and Succession Planning for next year
=  Prepare needs assessment
= Discussion of ASCA Proposed Advocacy Resolutions; advise voting delegate

8™ Meeting of the Year (May or June — possible Annual General Meeting)

= Annual General Meeting (AGM) Planning (or being held)

= Share information from ASCA conference

=  Renew Alberta School Councils’ Association membership and other
memberships pertinent to the School Council

= Needs Assessments sent to school community

= Celebrate your successes!!

At any School Council meeting during the year, Alberta School Councils’ Association
(ASCA) Members may decide to discuss and submit a provincial issue to ASCA for
consideration at the Annual General Meeting. Please visit the ASCA website
(www.albertaschoolcouncils.ca) for more details.

Handout 8 (Page 2 of 2)

Annual Agenda Framework
© ASCA, 2028



EPSB SC Training 2025

o Handout Package Page 37 of 42
Sample School Council Plan Summary ’

Provincial Domain: First Nations, Metis and Inuit Student Growth and Achievement
School Council Goal: Build Citizenship Characteristics

School Council Actions:

> Promote multicultural activities; presentations from community leaders, families, students
highlighting culture, food, dance, customs, clothing, etc.
» Network with schools/school councils with similar demographics and goals.

Provincial Domain: Learning Supports
School Council Goal: Healthy Lifestyles

School Council Actions:

> Host family information sessions on nutrition, mental health, physical health, drug and alcohol
abuse awareness, Digital Citizenship, etc.

> Encourage “Choose always” foods to be used for lunch and snack programs (Hot Lunch, Fun
Lunch, etc.)

» Sponsor and promote lunch and afterschool fitness programs (Zumba, Skipping, Hip Hop Dance,
sports for fun, etc.)

> Support and encourage intramurals. Provide volunteers, recognition, etc. when possible.

Provincial Domain: Student Growth and Achievement
School Council Goal: Enhance Student Achievement

School Council Actions:

» Organize a Homework or Study Club utilizing student mentors from neighbouring junior or
senior high schools.

» Host parent information sessions on core curriculum expectations (math, science, language arts,
social studies)

» Promote an Adult Reader Club inviting adults in the community to come read to/with students.

» Promote an Adult Mentor Club inviting adults in the community to mentor students in any area
of learning.

» Support home reading: provide books, book exchanges, recognition of reading milestones, etc.

Local Domain: Faith Community
School Council Goal: Support our Faith Community
School Council Actions:

> Organize a clothing donation drive.

Contribute to breakfast, lunch, and snack programs.

Collect extra school supplies for distribution to students in need.
Provide or source translation services.

YV V V V

Seek additional funding sources and community programs to assist students and families.

Handout 9
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Fundraising Association MEMBERSHIP FORM

Name of Fundraising Association:

Name of School:

Please complete and return this form to become a member of the Fundraising Association (FRA).

All parents/legal guardians/primary caregivers (age 18+) of students enrolled in the school are encouraged to become members of
the FRA. Other interested persons may become Members or (non-voting) Associate Members, if they are staff members at the
school, subject to vested interest and bylaws, as approved by the Association. The majority of members of the Association will be
parents/legal guardians. There are no membership fees.

As a voting member (parent/legal guardian/primary caregiver) of FRA | have the right to:

e vote at any general meeting of the membership (AGM, SGM) * receive notice of all meetings and fundraising activities
e serve on committees or chair fundraisers ¢ stand for election as an Officer or Director on the Board
e Add other rights as per bylaws:

The FRA Bylaws can be found on the school website at:

Member Information:

Name:

Address:

Home Phone:

Cell/Alternate Phone:

Admission Date:

Date Membership Ceases:

Membership Type:

O Voting Member — parent/legal guardian/primary caregiver of student in the school
O Associate Member (advisory only - school staff)

Email Address and Consent:

O YES, | consent to the use of my email for receiving fundraising and association information.

O NO, | do not consent to the use of my email address by the FRA.

I understand that | may revoke my consent or membership at any time. It is my responsibility to notify the FRA of any changes
to the information contained in this form.

Date:

Signature:

The Fundraising Association is required to obtain this information under the Societies Act for the Register of Members.
All information will be used in accordance with the Personal Information Protection Act (PIPA).

Handout 10
FRA Membership Form
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Alberta School Fundraising Association Insurance Program

Does your school Fundraising Association need insurance? ASCA is pleased to announce a partner
insurance program available to all Alberta school-based Fundraising Associations!

Click Here to Purchase Coverage

Review Application Questions

ASCA has partnered with Lloyd Sadd to deliver a comprehensive insurance program for all Alberta
school-based Fundraising Associations. We understand the unique challenges and responsibilities of
school fundraising associations. We are excited to introduce a comprehensive insurance package tailored
for your needs, including the following coverages:

3D Crime Coverage: $25,000 limit. (Bond and crime coverage - Bond is employee dishonesty)
Unfortunately, financial misconduct and embezzlement can happen in any organization. Our 3D crime
policy helps shield your association's assets, maintaining trust and transparency in your financial
management.

Non-Owned Automobile Liability (NOA) $1 Million, $2 Million Limits Available.

Commercial General Liability (CGL) S1 Million, S2 Million and $5 Million Limits Available.

Protect your Fundraising Association from the unexpected. Whether you're hosting events, selling
products, or providing services, CGL coverage ensures you're safeguarded against potential lawsuits and
claims, providing peace of mind for your volunteers and members.

Non-profit D&O Protection: $1 Million, $2 Million and $5 Million Limits Available. (Directors and Officers
Liability)

Your dedicated board members and officers deserve protection. Non-profit D&O insurance shields them
from personal liability, allowing them to make confident decisions for the betterment of your
association.

This insurance package not only ensures your association remains compliant with legal and regulatory
requirements, but also provides essential protection for your mission, your volunteers, and the
community you serve—making it a sound investment in your association’s future. To ensure adequate
coverage, we strongly recommend that Fundraising Associations carry a minimum of $2 million in
Liability insurance and $2 million in Directors & Officers (D&0) coverage, as S1 million may not
provide sufficient protection if the organization is named in a lawsuit.

FAQs

Who should purchase this coverage? Non-profit incorporated entities existing to:

e Raise and allocate funds to support and enhance student learning in an Alberta school.

e Conduct or participate in fundraising initiatives licensed by AGLC — Casino, Raffle (including
50/50), Bingo, and Pull Tickets.

e Conduct or participate in other events for the school such as fun days, hot lunches, plant sales,
chocolates, etc.
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Policy Term: Coverage runs from September 1, 2025, to September 1, 2026. If you buy later in the year,
reduced premiums are available—75% if starting December 1, 50% if starting March 1, and 25% if
starting June 1. All policies have a $500 minimum premium, and coverage must be renewed each year on
September 1.

Premium Payment: The fastest way to get coverage is by paying with a credit card as soon as you
complete the simple application form. If your Fundraising Association needs an invoice instead, that
option is available—but coverage won’t start until Lloyd Sadd receives payment.

Pricing Options:

Annual Operating 3D Crime Coverage Non-Owned General Liability Annual
Budget Option Automobile (CGL) & Premium
(NOA) Directors &Officers
(D&O)

Up to $50,000 $25,000 SIM S1M S1M $800
Recommended $25,000 S2M S2M S2M $950
Minimum

$25,000 S5M S2M S5M $1,300
$50,001 — $150,000 | $25,000 SIM SIM SIM $1,000
Recommended $25,000 @ $2M $2Mm s$2m $1,150
Minimum

$25,000 S5M S2M S5M $1,550

Annual budget refers to total revenues/expenditures for the next fiscal year.

Note* unable to purchase online, additional information required if your organization:
e Has had any claims in the last 5 years
e Has revenues over $150,000 (additional application and financials required)
e Required higher crime limits (additional application required)

The use of Dunk tanks and inflatable amusements is excluded from this policy. (insurance available
from the company renting these from)
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Whether newly created or having been in existence for a period of time, School Councils (SCs) and/or Fundraising
Associations (FRAs) sometimes find themselves struggling to figure out “what to do now” or having lost the drive for a
particular direction they thought they were heading.

To help avoid this uncertainty of purpose, every year it is helpful to do some brainstorming with people at the same
level of organizational structure...the leaders...just to get the ball rolling. Joint Annual Planning is a collaborative
process and is flexible enough to allow for modification to suit individual school community cultures and needs.

How to start a Joint Annual Plan:

The First Joint Meeting: Explore

Organize a time when the SC Chair, the Principal and the FRA President (you could include the “vice’s” as well, if
desired) can meet to explore some “organizational priorities” from each other’s perspectives. Avoid using this
opportunity to make any decisions or commitments with respect to discussion topics, areas of emphasis, events, or
funding; instead, use it as an “information gathering” session where each of you takes a turn to list organization-
specific “supporting and enhancing student learning” points, complete with reasonable justification, that the
respective members may feel are important to focus on. Examples may be: School community wide engagement and
input on school or division policies, Whole-School Health, improving reading comprehension, emphasizing Digital
Citizenship, upgrading physical activity equipment, or increasing successful transitions to post-secondary.

If possible, encourage everyone to think short and long term: what is on the horizon this year, next year, the year
after that? Ensure that all participants know that this is not intended to be a debate, or an opportunity to “convince”,
it is just a conversation. Each “leader” (Chair/Principal/ President) should commit to providing all the information
shared/gathered to their audiences (SC Exec and members, school staff — and students if appropriate, FRA Exec and
members) and asking for their thoughts, suggestions, feedback. (Even if one of them drops the ball, it is really
important for you to keep your promises, and to follow through. This helps to establish the integrity of the SC or FRA
and the sincerity of your leadership.)

At the next SC or FRA meeting, openly discuss the priorities identified by each group, and the rationale, and include
the perspective of logistics (if we want to do this, do we have the time, energy, people to make this happen?) for each
of the identified items. It is really important to remind the group that they are not obligated to undertake anything
which they don’t feel they can support either in principle or in manpower. What they do need to do is identify which
priorities/projects/items they can “get behind”.

The Second Joint Meeting: Develop

With that completed, the people who originally met should get together again, and share their findings — what did
each group decide they could support and devote their time/energies to? Again, including a timeline (this year, next
year, etc.) for everyone is really important. Where are the commonalities? What priorities did all 3 of the groups
agree upon in principle? Are there possibly some adjustments in time frame that may need occur to reach a
compromise (i.e.: school cannot support something this year, but very happy to do so next year)?

In this setting, the SC Chair or the FRA President is the person who strives to find the middle ground...something that
all parties can “live with”. They are not there to make decisions or promises; only to share what their members have
said they can support, and to seek information to present back to members. The decisions to actually “mobilize”
(start planning and executing the plans) have to come from the members and the people who will “do the
work”. Ideally, the second meeting results in one mutually agreed upon priority (that each group will likely support)
identified for each of the next three years. For a super enthusiastic, energetic group, there may be two priorities for
each year.
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Executing the Plan: Take Action

From there, the leaders and their respective “team” start the work needed to accomplish the goals, remembering to
keep everyone (school community including Administration, potential funders, etc.) informed along the way as to
where their support is needed, when their input will be crucial, and/or how their hard-earned money will be
spent. For any fundraising initiative by any of the partners, it is vitally important to decide and communicate, ahead
of time, where excess funds, if any, will go...will they be applied to the next item on the list or will they be applied to a
major long-term project? This enables funders to make informed decisions, and not come back and accuse anyone of
not being transparent.

Evaluate and Repeat the Process:

Each year before school starts, the above process should be repeated. Include an opportunity to evaluate the actions
of the previous year (successful, unsuccessful, completed, not started, etc.) in a non-critical, purely factual manner. It
is also beneficial to include a quick report on “status to date” with respect to any multi-year plans (i.e.: the progress
of the Wellness Committee, the number of students enrolled in post-secondary programs or funds acquired towards
the playground) as well as confirming that what had previously been identified as priorities for the upcoming year are
still “on the radar”. If there have been changes in the school community that result in something else being needed
more urgently, or an original item is no longer relevant, modify the options for the upcoming year accordingly, and
begin the process of seeking input from all members once again.

Consistently applying this process will decrease the chances of the School Council or Fundraising Association feeling
lost or purposeless and may even attract more school community members to become actively engaged as they will
know what to expect.

The Assurance Framework Continuum DEVELOP

EXPLORE

EVALUATE

Participant Annual Plans

The one or two mutually agreed upon priority items identified for each year are not necessarily all that each group
will work or focus on throughout the year. The School Council may choose some other areas in which to apply its
energies (i.e.: advising on school policies), and the Fundraising Association may determine that they want to continue
supporting something that was not on the “priority list” but know is still wanted and appreciated (i.e.: funding for
field trips). The Principal will obviously continue to have staff and students focus on areas critical to student success.
The intended outcome of a Joint Annual Plan is not that it is the only purpose, but that it is a common purpose
worthy of everyone’s efforts.
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